Studies of ion wave propagation in inhomogeneous plasmas by Hsieh, Shiew-luan Y.
W&M ScholarWorks 
Dissertations, Theses, and Masters Projects Theses, Dissertations, & Master Projects 
1976 
Studies of ion wave propagation in inhomogeneous plasmas 
Shiew-luan Y. Hsieh 
College of William & Mary - Arts & Sciences 
Follow this and additional works at: https://scholarworks.wm.edu/etd 
 Part of the Plasma and Beam Physics Commons 
Recommended Citation 
Hsieh, Shiew-luan Y., "Studies of ion wave propagation in inhomogeneous plasmas" (1976). Dissertations, 
Theses, and Masters Projects. Paper 1539623696. 
https://dx.doi.org/doi:10.21220/s2-tkx3-2s46 
This Dissertation is brought to you for free and open access by the Theses, Dissertations, & Master Projects at W&M 
ScholarWorks. It has been accepted for inclusion in Dissertations, Theses, and Masters Projects by an authorized 
administrator of W&M ScholarWorks. For more information, please contact scholarworks@wm.edu. 
INFORMATION TO USERS
This material was produced from a microfilm copy of the original document. While 
the most advanced technological means to  photograph and reproduce this document 
have been used, the quality is heavily dependent upon the quality of the original 
submitted.
The following explanation of techniques is provided to  help you understand 
markings or patterns which may appear on this reproduction.
1 .T he  sign or "target" for pages apparently lacking from the document 
photographed is "Missing Page(s)". If it was possible to  obtain the missing 
page(s) or section, they are spliced into the film along with adjacent pages. 
This may have necessitated cutting thru an image and duplicating adjacent 
pages to  insure you complete continuity.
2. When an image on the film is obliterated with a large round black mark, it 
is an indication th a t the photographer suspected th a t the copy may have 
moved during exposure and thus cause a blurred image. You will find a 
good image of the page in the adjacent frame.
3. When a map, drawing or chart, etc., was part of the material being 
photographed the photographer followed a definite method in 
"sectioning" the material. It is customary to  begin photoing at the upper 
left hand corner of a large sheet and to  continue photoing from left to 
right in equal sections with a small overlap. If necessary, sectioning is 
continued again — beginning below the first row and continuing on until 
complete.
4. The majority of users indicate tha t the textual content is of greatest value, 
however, a somewhat higher quality reproduction could be made from 
"photographs" if essential to  the understanding of the dissertation. Silver 
prints of "photographs" may be ordered at additional charge by writing 
the Order Department, giving the catalog number, title, author and 
specific pages you wish reproduced.
5. PLEASE NOTE: Some pages may have indistinct print. Filmed as 
received.
Xerox University Microfilms
300 North Zoob Road
Ann Arbor, M ichigan 40106
7 6 - 2 8 , 4 4 1
SHERMAN, Hazel Burgett, 1940*
THE RELATIONSHIP BETWEEN TEACHER 
PERCEPTIONS OF MANAGERIAL STYLES AND 
THE QUALITY OF INTERPERSONAL RELATION­
SHIPS BETWEEN TEACHERS AND SUPERVISORY 
PERSONNEL.
The College of William and Mary in 
Virginia, Ed.D., 1976 
Education, administration
Xerox University Microfilms, Ann Arbor, Michigan 48106
©  1976
HAZEL BURGETT SHERMAN 
ALL RIGHTS RESERVED
THE RELATIONSHIP BETWEEN TEACHER PERCEPTIONS 
OF MANAGERIAL STYLES AND THE QUALITY OF 
INTERPERSONAL RELATIONSHIPS BETWEEN 
TEACHERS AND SUPERVISORY 
PERSONNEL
A D i s s e r t a t i o n  
P r e s e n te d  t o  th e  
F a c u l ty  o f  th e  School o f  E d u c a t io n  
The C o lle g e  o f  W ill iam  and Mary i n  V i r g in i a
I n  P a r t i a l  F u l f i l l m e n t  
Of th e  R equirem ents  f o r  th e  Degree 
D octor o f  E d u c a t io n
by
H aze l B u r g e t t  Sherman 
A ugust 1976
APPROVAL SHEET
We th e  u n d e rs ig n e d  do c e r t i f y  t h a t  we have r e a d  t h i s  
d i s s e r t a t i o n  and t h a t  in  o u r  i n d i v i d u a l  o p in io n s  i t  i s  
a c c e p ta b le  i n  b o th  scope and q u a l i t y  a s  a d i s s e r t a t i o n  
f o r  th e  d eg ree  o f  D octo r o f  E d u ca tio n
A ccep ted  A ugust 1976 by
G. W ill iam  B u llo c k ,  J r . ,  Ed.D
R obert  Maidment, Ed.D
Armand J .  G a lfo ,  E d .D .,  Chairman o f
D o c to ra l  Committee
D e d ic a t io n
T h is  s tu d y  i s  d e d ic a te d  to  my husband , S te v e ,  and our 
c h i l d r e n ,  K im berly and David.
iii
Acknowledgment s
To P r o f e s s o r  Armand J ,  G a lfo ,  I  e x p re s s  my s i n c e r e  a p p r e c ia ­
t i o n  f o r  th e  v a lu a b l e  a s s i s t a n c e ,  s u p p o r t ,  and p a t i e n t ,  e x p e r t  
gu idance  he  has  g iv e n  me th ro u g h o u t  t h i s  i n v e s t i g a t i o n .  I  am 
g r a t e f u l  f o r  th e  generous  s u p p o r t  and w e l l - t im e d  comments g iv e n  to  
me by P r o f e s s o r  G. W ill iam  B u llo c k ,  J r .  and P r o f e s s o r  R obert  Maldment.
I  g r a t e f u l l y  acknowledge th e  c o o p e r a t io n  o f  t h e  t e a c h e r s  who 
p a r t i c i p a t e d  i n  t h e  s tu d y  and th e  a s s i s t a n c e  g iv e n  to  me by th e  
p r i n c i p a l s  and c e n t r a l  o f f i c e  p e r s o n n e l  from each  o f  t h e  sch o o l  
sy s tem s .
T ab le  o f  C o n ten ts
Page
D e d i c a t i o n ...........................    i i i
A ck n o w led g m en ts .....................................................................................................  i v
L i s t  o f  T a b l e s .....................................................................................................  v i i i
L i s t  o f  F i g u r e s ...................................................................................................... i x
C hap ter
1. I n t r o d u c t i o n  ...................................................................................  2
S ta tem en t o f  th e  Purpose ...................................................  7
T h e o r e t i c a l  Background ........................................................ 7
D e f i n i t i o n s ,  C o n s t r u c t s ,  and H ypotheses . . . .  19
M an ag eria l  S ty l e  ................................................................. 20
I n t e r p e r s o n a l  R e la t io n s h ip s  ..........................................  22
H ypotheses  ................................................................. 24
O r g a n iz a t io n  o f  T h e s is  ........................................................ 25
2. R e lev a n t  R e s e a r c h ..........................................................................  28
Review o f  S t u d i e s .....................................................................  28
M an ag eria l  S ty l e  and S u b o rd in a te
R e a c t io n  to  S u p e rv is io n  ..............................................  29
Theory X and Theory Y . . .  ..........................................  32
S u p e rv iso ry  B ehav io r and I n t e r p e r s o n a l
R e l a t i o n s h i p s ...........................................................   43
5 . M e th o d o lo g y ......................................................................................... 52
vi
Page
R esearch  S i t e  and E x p e r im en ta l
P o p u la t io n  . . . . .  .......................................................  52
Sample S e l e c t i o n  .....................................................................  53
D e s c r ip t io n  o f  th e  M e a s u r e s ..............................................  53
M an ag er ia l  P h i lo s o p h ie s  S ca le  .....................................  54
P eop le  S ca le  .......................................................................... 58
R e l a t io n s h ip  In v e n to ry  ................................................... 60
Data C o l l e c t i o n .......................................................................... 62
Data A n a l y s e s ...........................................................   63
P e a rso n  Product-M oment C o e f f i c i e n t  o f
C o r r e l a t i o n .............................................     63
A n a ly s is  o f  V a r ia n ce  ............................................................  63
A n a ly s is  o f  C o v ar ian ce   .......................................... 64
O rth o g o n a l  Comparisons  .....................................  68
4 . R e s u l t s  . . . . . . . . . .  ...................................................  69
H y p o th es is  1 ..............................................................................  72
H y p o th es is  2 ..............................................................................  73
H y p o th e s is  3 ..............................................................................  79
C ovariance  o f  Age and M an ag eria l  S ty le  ................... 81
5. D is c u s s io n  and C o n c lu s io n s  ................................................... 86
M an ag eria l  S ty l e  and I n t e r p e r s o n a l
R e l a t io n s h ip s  .......................................................................... 86
D i f f e r e n t i a l  M an ag e r ia l  S ty l e s  ............................  . . 87
vii
Page
M anageria l  S ty le  and I n t e r p e r s o n a l
R e l a t io n s h ip s —L in e a r  R e la t io n s h ip s  .......................  88
C ovariance  o f  Age and M an ag e r ia l  S ty l e s  . . . .  91
I m p l ic a t io n s  f o r  E d u c a t io n a l  A d m in is t r a t iv e
P r a c t i c e s  . . . . .  ...........................................................  92
Im p l ic a t io n s  f o r  Research  ................................  95
Appendix
A. I n s t r u c t i o n s  f o r  M anageria l P h i lo s o p h ie s
S c a l e ................................................................................................  97
B. A c q u i s i t io n  o f  M an ag eria l  P h i lo so p h ie s
S c a l e ................................................................................................ 98
C. PEOPLE S c a l e .................................................................................... 99
D. A c q u i s i t io n  o f  R e la t io n s h ip  In v e n to ry  .............................  101
E. I n i t i a l  L e t t e r  o f  I n s t r u c t i o n s  to
R e s p o n d e n t s .........................................   102
F. Second L e t t e r  o f  I n s t r u c t i o n s  to
R e s p o n d e n t s ..................................................................................  104
G. I n d iv id u a l  S u b je c t  Scores on A l l  S c a le s  . . . . . .  105
R e f e r e n c e s ....................................    117
List of Tables
Table Page
1 .  Theory X S c a l e ..................................................................................... 65
2. Theory Y S c a l e ..................................................................................... 67
3 . Range o f  Scores  f o r  M an ag er ia l  S ty le  ..................................  71
4 . M an ag e r ia l  P h i lo s o p h ie s  S c a le  ................................................ 74
5. R e l a t io n s h ip  In v e n to ry  S c a le  ................................. . . . .  75
6. A n a ly s is  o f  V a r ia n ce — I n t e r p e r s o n a l
R e l a t io n s h ip s  ...............................................................................  76
7. S c h e f fe  T e s t— I n t e r p e r s o n a l  R e l a t io n s h ip s
and M an a g e r ia l  S t y l e s ............................................................  78
8 . O rthogona l Comparison o f  Means: High X— Low
Y v e r s u s  Low X— High Y M an a g e r ia l  S ty l e
and I n t e r p e r s o n a l  R e l a t i o n s h ip s  .....................................  80
9. O rthogona l Comparison o f  Means: High X— High
Y and Low X—High Y v e r s u s  High X— Low Y 
and Low X—Low Y M an ag e r ia l  S ty l e  and
I n t e r p e r s o n a l  R e l a t i o n s h ip s  . ..........................................  82
10. A n a ly s is  o f  C ovar iance—M an ag e r ia l  S ty l e  and
A g e .....................................................................................................   84
11. A n a ly s is  o f  V a r ia n ce —M an ag e r ia l  S ty l e  and
I n t e r p e r s o n a l  R e la t io n s h ip  C o n t r o l l in g
f o r  A g e ......................    85
12. I n d i v i d u a l  S u b je c t  S cores  on A l l  S c a le s  . . . . . .  105
viii
List of Figures
Figure Page
1. A Model f o r  H ypotheses 2 and 3: I n t e r p e r s o n a l
R e la t io n s h ip s  a s  a F u n c t io n  o f
M an ag eria l  S ty l e s  . ................................................................... 26
2. Ranges and I n t e r p r e t a t i o n s  o f  M odified
S coring  o f  th e  M an ag eria l  P h i lo s o p h ie s
S c a l e s .................................................................................................  56
ix
THE RELATIONSHIP BETWEEN TEACHER PERCEPTIONS 
OF MANAGERIAL STYLES AND THE QUALITY OF 
INTERPERSONAL RELATIONSHIPS BETWEEN 
TEACHERS AND SUPERVISORY 
PERSONNEL
C h ap te r  1 
I n t r o d u c t i o n
A m ajo r  pu rpose  o f  s u p e r v i s io n  i n  th e  p u b l i c  sch o o ls  i s  to  
improve i n s t r u c t i o n  to  a c h ie v e  th e  sch o o l g o a l  o f  p ro v id in g  q u a l i t y  
e d u c a t io n  to  l e a r n e r s .  One a s p e c t  o f  im proving  i n s t r u c t i o n  i s  to  
a s s i s t  t e a c h e r s  i n  e f f e c t i n g  changes in  t e a c h in g  b e h a v io r s  and p r a c ­
t i c e s .  Thus, i n  th e  p ro c e s s  o f  s u p e r v i s io n ,  th e  s u p e r v i s o r  seeks  
to  in f l u e n c e  t e a c h e r s  to  change te a c h in g  b e h a v io r s  and to  f a c i l i t a t e  
t e a c h e r s '  e f f o r t s  a t  s e lf - im p ro v e m e n t  (Blumberg & Amidon, 1965; 
S e rg io v a n n i  & S t a r r a t t ,  1971). Through v e r b a l  and n o n v e rb a l  i n t e r ­
a c t i o n s ,  th e  s u p e r v i s o r  a s s i s t s  th e  t e a c h e r  i n  d e te rm in in g  the  n a tu r e  
o f  t e a c h in g  b e h a v io r s  and p r a c t i c e s  t h a t  te n d  to  i n c r e a s e  o r  d e c r e a s e  
th e  l e a r n e r ' s  p r o b a b i l i t y  o f  su c c e ss  i n  s c h o o l .  T h is  means t h a t  
s p e c i f i c  t e a c h in g  b e h a v io r s  a r e  o b se rv ed  and th e  e f f e c t s  o f  th e se  
te a c h in g  b e h a v io r s  a r e  e v a lu a te d  i n  l i g h t  o f  th e  g o a ls  o f  th e  s c h o o l .
T h e o r i s t s  and r e s e a r c h e r s  i n  th e  b e h a v io r a l  s c ie n c e s  s u g g e s t  
t h a t  any b e h a v io r  i s  a f u n c t io n  o f  th e  i n d i v i d u a l  and th e  env ironm en t 
as  he  p e r c e iv e s  i t  ( F i e d l e r ,  1967 ; Lewin, 1951; L i k e r t ,  1961; 
McGregor, 1960). S ince  te a c h in g  b e h a v io r s  a r e  a f u n c t io n  o f  th e  
v a lu e s ,  e x p e c t a t i o n s ,  e x p e r i e n c e s ,  and th e  p e r c e p t io n s  the  t e a c h e r  has  
o f  t h e  en v iro n m en t,  any change i n  b e h a v io r  in v o lv e s  c r e a t i n g  a c l im a te  
conducive  to  e f f e c t i n g  needed  ch an g es .  I t  I s  a  r e s p o n s i b i l i t y  o f  th e  
s u p e r v i s o r  to  s t im u la t e  t e a c h e r s  t o  grow p r o f e s s i o n a l l y  so as  to  
a s s i s t  them to  improve th e  q u a l i t y  o f  i n s t r u c t i o n  (Blumberg, 1969;
E ash , 1969). T h is  means t h a t  s u p e r v i s io n  i s  an in f lu e n c e  p ro c e ss  
which fo cu ses  on changes needed to  improve c o n d i t io n s  under  which 
te a c h e r s  may m eet g o a ls  o f  th e  sch o o l.
E d u c a t io n a l  l e a d e r s  g e n e r a l ly  r e c o g n iz e  t h a t  th e  e x t e n t  to  
w hich a s u p e r v is o r  i s  a b le  to  in f lu e n c e  te a c h in g  b e h a v io r  and a s s i s t  
t e a c h e r  e f f o r t s  a t  se lf - im p ro v e m e n t  i s  l a r g e l y  de te rm in ed  by how the  
s u p e r v i s o r  i s  p e rc e iv e d  by t e a c h e r s  (W alker , 1976), The need to  
d e te rm in e  the  p e r c e p t io n s  t e a c h e r s  have o f  s u p e r v is io n  i s  em phasized 
i n  e d u c a t io n a l  and b e h a v io r a l  s c ie n c e  l i t e r a t u r e  (Blumberg, 1974; 
F i e d l e r ,  1967; L i k e r t ,  1961; McGregor, 1960; N e v i l l e ,  1969). N e v i l l e  
(1969) s t a t e s  t h a t  what t e a c h e r s  p e rc e iv e  s u p e r v i s io n  to  be i s  im por­
t a n t  d a ta  i n  b u i l d i n g  a sound program o f  s u p e r v i s io n  because  t e a c h e r s  
a r e  e i t h e r  r e c i p i e n t s  o f ,  o r  p a r t n e r s  i n ,  th e  s u p e r v is o r y  p ro c e s s .  
F u r t h e r ,  N e v i l l e  n o te s  t h a t  when the  i n t e n t  o f  th e  s u p e r v i s o r ' s  a c t i o n s  
i s  c l e a r  to  him b u t  h e ld  s u s p e c t  by o t h e r s ,  the  r e s u l t s  o f  th e  p ro ­
f e s s i o n a l  r e l a t i o n s h i p  i s  l i m i t e d .
In  a r e v ie w  o f  the  l i t e r a t u r e  on e d u c a t io n a l  s u p e r v i s io n ,
W e l le r  (1969) n o te s  t h a t  r e s e a r c h  i n v e s t i g a t i n g  s u p e r v is o r y  te c h n iq u e s  
h a s  n o t  been a b le  to  i d e n t i f y  th e  ways i n  which th o se  te c h n iq u e s  a r e  
u sed  o r  th e  e f f e c t s  o f  i n t e r a c t i o n  be tw een  th e  s u p e r v i s o r ,  t e c h n iq u e ,  
and  s u p e r v i s e e .  I n t e r p e r s o n a l  r e l a t i o n s h i p s ,  f o r  exam ple, a r e  s ee n  by 
t e a c h e r s  and s u p e r v i s o r s  to  be  a c r i t i c a l  f a c t o r  i n  s u p e r v i s io n  
(Blumberg, 1974). Y e t ,  t h e r e  i s  a d e a r th  o f  e m p i r ic a l  r e s e a r c h  on th e  
i n t e r p e r s o n a l  r e l a t i o n s h i p  f a c t o r  in  e d u c a t io n a l  s u p e r v i s io n .
Blumberg n o te s  th e  p a u c i ty  o f  r e s e a r c h  and the  s i g n i f i c a n c e  o f
i n v e s t i g a t i n g  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een s u p e r v is o r  and 
t e a c h e r s  when he s t a t e s  t h a t :
Seldom . . . does a  r e a d e r  f in d  any a n a l y s i s  o f  th e  i n t e r p e r ­
s o n a l  t r a n s a c t i o n s  and problem s t h a t  occu r  as  s u p e r v i s o r s  and 
t e a c h e r s  m eet .  Y et i t  i s  p r e c i s e l y  a t  t h i s  p o i n t ,  i f  one can  
b e l i e v e  b o th  s u p e r v is o r s  and t e a c h e r s ,  t h a t  m ost problem s o f  
s u p e r v i s io n  o c c u r .  T ha t i s ,  i f  you a sk  a s u p e r v i s o r  when h i s  
jo b  becomes d i f f i c u l t ,  th e  chances  a r e  good t h a t  he  w i l l  
fo cu s  on h i s  r e l a t i o n s h i p s  w i th  t e a c h e r s  and n o t  on h i s  ig n o ­
ra n c e  o f  new c u rr ic u lu m  m a t e r i a l s .  T eachers  . . . w i l l  a l s o  
p o i n t  to  th e  same r e l a t i o n s h i p  a s  th e  c ru x  o f t h e i r  p ro b ­
lems w ith  s u p e r v i s io n  [ Blumberg, 1974, p . 1 ] .
I n  th e  b e h a v io r a l  s c i e n c e s ,  a r e l a t i o n s h i p  between m a n ag e r ia l  
s t y l e  and s u b o rd in a te  r e a c t i o n  to  s u p e r v i s io n  i s  p o s t u l a t e d .  L i k e r t  
(1961) s t a t e s  t h a t  s u b o rd in a te  r e a c t i o n  to  s u p e r v i s io n  i s  dependent 
"upon th e  r e l a t i o n s h i p  between s u p e r v is o r y  a c t s  as p e rc e iv e d  by th e  
s u b o rd in a te  and th e  e x p e c t a t i o n s ,  v a lu e s ,  and i n t e r p e r s o n a l  s k i l l s  o f  
th e  s u b o rd in a te  [ pp . 94-95 ] . "  McGregor (1960) a s s e r t s  t h a t  s u p e r ­
v i s o r y  b e h a v io r  i s  a  f u n c t io n  o f  b a s i c  a ssu m p tio n s  l e a d e r s  have 
toward human n a t u r e .  The manner i n  which s u p e r v i s o r s  s ee k  to  c o n t r o l  
t h e i r  human r e s o u rc e s  i s  seen  to  a f f e c t  g o a ls  t h a t  i n d i v id u a l s  have 
a s  w e l l  a s  o r g a n iz a t i o n a l  g o a l s .  M an ag e r ia l  p h i lo so p h y  i s  seen  by 
McGregor to  in f lu e n c e  th e  m an ag e r 's  s e l e c t i o n  o f  s u p e r v i s o r y  
s t r a t e g i e s  o r  m a n a g e r ia l  s t y l e .  A s u p e r v i s o r  who h as  c h a r a c t e r i s t i c s  
and b e h a v io r s  t h a t  a l i g n  w i th  th e  McGregor th e o ry  Y views o f  human
n a tu r e  te n d s  to  u se  s u p e r v is o r y  s t r a t e g i e s  t h a t  a r e  i n  harmony w ith  
what i s  known abou t how human b e in g s  behave. C o n v e rse ly ,  McGregor 
s u g g e s ts  t h a t  s u p e r io r s  who have  c h a r a c t e r i s t i c s  and d a i l y  b e h a v io r s  
which r e f l e c t  th e o ry  X view s o f  human n a tu r e  te n d  t o  s e l e c t  s t r a t e g i e s  
t h a t  a r e  i n c o n s i s t e n t  w i th  w hat i s  known ab o u t  human b e h a v io r .
F u r th e r ,  McGregor (1960) p o s i t s  t h a t  th e  a ssu m p tio n s  managers 
have a r e  communicated to  th e  s u p e r v i s e e  i n  v a r i e d  and s u b t l e  ways.
The p e r c e p t io n s  s u p e r v i s e e s  have o f  th e  s u p e r v i s o r y  b e h a v io r  t h a t  
stem s from th e  m a n ag e r 's  a ssu m p tio n s  a r e  s ee n  to  be fu n d am en ta l ly  
s i g n i f i c a n t  to  the  r e l a t i o n s h i p  betw een s u b o r d in a te  and s u p e r io r  
(McGregor) and to  r e f l e c t  th e  i n t e r n a l  h e a l t h  o r  p s y c h o lo g ic a l  
c l im a te  o f  th e  o r g a n iz a t i o n  ( L i k e r t ,  1961). S ch e in  (1970) recommends 
t h a t  an  a d m i n i s t r a t i v e  g o a l  sh o u ld  be to  c r e a t e  an  o r g a n i z a t i o n a l  
c l im a te  t h a t  enhances  th e  a t t a in m e n t  o f  o r g a n i z a t i o n a l  g o a l s .
There  i s  a d e a r th  o f  s t u d i e s  t h a t  s y s t e m a t i c a l l y  fo cu s  on 
p e r c e p t io n s  t e a c h e r s  have o f  s u p e r v i s o r y  b e h a v io r  and th e  e f f e c t s  o f  
s u p e r v i s o r  i n t e r a c t i o n  p a t t e r n s  on th e  t e a c h e r s .  W hile r e s e a r c h  in  
in d u s t r y ,  c l i n i c s ,  and s c h o o ls  h a s  r e v e a le d  a  h ig h  c o r r e l a t i o n  
betw een i n t e r p e r s o n a l  r e l a t i o n s h i p s  o f  s u p e r v i s o r  and s u p e r v i s e e  and 
e f f e c t i v e  perform ance  (Mosher & P u r p e l ,  1972), s u p e r v i s o r s  i n  educa­
t i o n  a r e  fa c e d  w i th  th e  f a c t  t h a t  r e s e a r c h  t h a t  h a s  been  b a se d  on 
d i r e c t  o b s e r v a t io n  and a n a l y s i s  o f  s u p e r v i s o r y  i n t e r a c t i o n s  (Blumberg, 
1969) i n d i c a t e s  on ly  a  s l i g h t  tendency  tow ard  p o s i t i v e  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  betw een t e a c h e r s  and s u p e r v i s o r s .  P o s i t i v e  i n t e r p e r ­
so n a l  r e l a t i o n s h i p s  betw een t e a c h e r  and s u p e r v i s o r  i n c r e a s e  th e
6p r o b a b i l i t y  o f  e f f e c t i n g  change in  te a c h in g  b eh av io r  to  improve
i n s t r u c t i o n  in  th e  p u b l i c  sch o o ls .
I n  summary, s u p e r v is io n  i n  th e  p u b l ic  sch o o ls  i s  an in f lu e n c e  
p ro c e ss  which fo cu ses  on th e  changes needed in  te a c h in g  b e h av io rs  and
p r o f e s s i o n a l  c l im a te s  to  a s s i s t  t e a c h e r s  to  improve th e  q u a l i t y  o f
i n s t r u c t i o n .  I n t e r p e r s o n a l  r e l a t i o n s h i p s  emerge a s  a ' c r i t i c a l  f a c t o r  
in  s u p e r v i s io n .  T h e o r i s t s  in  the  b e h a v io r a l  s c ie n c e  su g g es t  t h a t  
m a n ag e r ia l  s t y l e s  stem  from assum ptions  l e a d e r s  have about human 
n a tu re  and t h a t  th e se  m an ag e r ia l  s t y l e s  a r e  p e rc e iv e d  by s u p e r v is e e s .  
P e rc e p t io n s  su p erv ise e s ,  have o f  th e  m an ag e r ia l  s t y l e  and s u p e r v i s o r -  
s u p e r v is e e  i n t e r p e r s o n a l  r e l a t i o n s h i p s  a r e  seen  to  de term ine  the  
p s y c h o lo g ic a l  c l im a te  o f  th e  o r g a n iz a t io n .  T h is  p e rc e iv e d  psycho­
l o g i c a l  c l im a te  a f f e c t s  th e  b eh av io r  o f  the  s u p e rv is e e  and the 
a t ta in m e n t  o f  o r g a n iz a t i o n a l  g o a ls .
There  i s  a p a u c i ty  o f  e m p i r ic a l  s t u d i e s  t h a t  a t te m p t  to  
s p e c i fy  c o n d i t io n s  under which a g iv e n  b eh av io r  p a t t e r n  o r  c h a ra c ­
t e r i s t i c  o f  an e d u c a t io n a l  l e a d e r  h a s  d i f f e r e n t i a l  im pact upon some 
a s p e c t  o f  the  e d u c a t io n a l  p ro c e s s .  Data on the  i n t e r a c t i o n  o f  
p a r t i c u l a r  a s p e c t s  o f  th e  p ro c e ss  o f  s u p e r v i s io n ,  m an ag e r ia l  s t y l e s ,  
and th e  e f f e c t s  o f  the  p ro c e ss  on t e a c h e r s '  f e e l i n g s  and p e rc e p t io n s  
can p ro v id e  a sound d a ta  base  f o r  m od ify in g ,  a d a p t in g ,  o r  s e l e c t i n g  
s u p e r v is o r y  s t r a t e g i e s  to  enhance p e rs o n n e l  developm ent to  improve 
i n s t r u c t i o n  in  the  p u b l ic  s ch o o ls .
I n  the  p u b l ic  s c h o o ls ,  p r i n c i p a l s ,  e i t h e r  by n e c e s s i t y  o r  
c h o ic e ,  have th e  r e s p o n s i b i l i t y  o f  im plem enting a s u p e rv iso ry  program
7t o  improve th e  q u a l i t y  o f  i n s t r u c t i o n .  A s s i s t a n t  p r i n c i p a l s ,  immedi­
a t e  s u p e r v i s o r s  from c e n t r a l  o f f i c e ,  and d ep a r tm en t c h a i r p e r s o n s  o f t e n  
a s s i s t  th e  p r i n c i p a l  i n  e v a l u a t i n g  te a c h in g  p e rfo rm an ce .  A c c o rd in g ly ,  
s u p e r v i s o r y  p e r s o n n e l  a s  r e f e r r e d  to  i n  t h i s  s tu d y ,  in c lu d e s  p r i n c i ­
p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  im m ediate  s u p e r v i s o r s ,  and dep ar tm en t 
c h a i r p e r s o n s .
S ta te m e n t  o f  th e  Purpose  
The pu rpose  o f  th e  s tu d y  was to  i n v e s t i g a t e  th e  t h e o r e t i c a l  
r e l a t i o n s h i p  between t e a c h e r  p e r c e p t io n s  o f  th e  m a n a g e r ia l  s t y l e  o f  
s u p e r v i s o r y  p e r s o n n e l  and t e a c h e r  p e r c e p t io n s  o f  th e  q u a l i t y  o f  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  be tw een  s u p e r v is o r y  p e r s o n n e l  and 
t e a c h e r s .  The s tu d y  so u g h t s p e c i f i c a l l y  to  answ er th e  fo l lo w in g  
q u e s t i o n s :
Do t e a c h e r  p e r c e p t io n s  o f  th e  p o s i t i o n  o f  s u p e r v i s o r y  p e r ­
so n n e l  on th e o ry  X and th e o ry  Y s c a l e s  r e l a t e  to  t e a c h e r  p e r c e p t io n s  
o f  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een t e a c h e r s  and 
s u p e r v i s o r y  p e rso n n e l?
Do t e a c h e r s  p e r c e iv e  a h i g h e r  o r  low er q u a l i t y  o f  i n t e r p e r ­
s o n a l  r e l a t i o n s h i p s  when th e  s u p e r v i s o r y  p e r s o n n e l  i s  p e r c e iv e d  t o  
have  th e o ry  X views to  d i f f e r i n g  d eg re es?
Do t e a c h e r s  p e r c e iv e  a h ig h e r  o r  low er q u a l i t y  o f  i n t e r ­
p e r s o n a l  r e l a t i o n s h i p s  when th e  s u p e r v i s o r y  p e r s o n n e l  i s  p e rc e iv e d  
to  have th e o ry  Y views to  d i f f e r i n g  d e g re e s?
T h e o r e t i c a l  Background 
The t h e o r e t i c a l  background  o f  th e  s tu d y  was drawn p r i m a r i l y
8from th e o ry  and  r e s e a r c h  i n  th e  b e h a v io r a l  s c i e n c e s .  From t h i s  th e o ry  
b a se  and su b seq u en t e m p i r i c a l  s t u d i e s ,  t h r e e  h y p o th e s iz e d  r e l a t i o n ­
s h ip s  betw een m a n a g e r ia l  s t y l e s  and the  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  were g e n e r a te d  f o r  i n v e s t i g a t i o n .
A b a s i c  a ssu m p tio n  o f  th e  p r e s e n t  s tu d y  was t h a t  b e h a v io r  i s  
a f u n c t io n  o f  th e  i n d i v i d u a l  and h i s  p e r c e p t io n s  o f  th e  env ironm ent 
i n  which he w orks . The s tu d y  o f  th e  r e l a t i o n s h i p  betw een p e rc e iv e d  
m a n a g e r ia l  s t y l e s  and  i n t e r p e r s o n a l  r e l a t i o n s h i p s  stem s from t h i s  
b a s i c  assum ption  s e t  f o r t h  by Lewin (1 9 5 1 ) . Lewin a s s e r t s  t h a t  i t  
i s  th e  s u b j e c t i v e  d a t a ,  th e  p e r c e p t io n s  a  p e rso n  h a s  o f  a s i t u a t i o n ,  
t h a t  d e te rm in e  how a p e rso n  w i l l  behave i n ,  o r  r e a c t  t o ,  a  g iv e n  s i t u ­
a t i o n .  Any b e h a v io r  o r  any changes i n  b e h a v io r  i s  seen  by Lewin to  
depend " o n ly  upon th e  p s y c h o lo g ic a l  f i e l d  a t  t h a t  t im e  [ p .  41, 
em phasis  s u p p l ie d  ] . "  P s y c h o lo g ic a l  f i e l d  i s  d e f in e d  by Lewin a s  
th e  l i f e  space  o f , t h e  i n d i v i d u a l  which " c o n s i s t s  o f  th e  p e rso n  and 
th e  p s y c h o lo g ic a l  env ironm ent a s  i t  e x i s t s  f o r  him [ p . x i  ] . "  W hile  
b e h a v io r a l  changes a r e  dependen t on c u r r e n t  p e r c e p t io n s ,  v iew s th e  
i n d i v i d u a l  h a s  ab o u t  h i s  f u tu r e  and p a s t  e x p e r ie n c e s  a l s o  a r e  
b ro u g h t  to  b e a r  on th e  d e c i s io n  to  behave i n  a c e r t a i n  way i n  a 
p a r t i c u l a r  s i t u a t i o n .  Lewin f u r t h e r  s t a t e s  t h a t :
The i n d i v i d u a l  s ee s  n o t  on ly  h i s  p r e s e n t  s i t u a t i o n ;  he  has  
c e r t a i n  e x p e c t a t i o n s ,  w is h e s ,  f e a r s ,  daydreams f o r  h i s  f u t u r e .  
H is  views a b o u t  h i s  own p a s t  and t h a t  o f  th e  r e s t  o f  th e  
p h y s i c a l  and s o c i a l  w orld  a r e  o f t e n  i n c o r r e c t  b u t  n e v e r th e l e s s  
c o n s t i t u t e  i n  h i s  l i f e  sp a c e ,  th e  " r e a l i t y - l e v e l "  o f  th e
9p a s t  [ p. 53 ] .
The term " t im e  p e r s p e c t iv e "  i s  u sed  by Lewin (1951) to  
e x p la i n  th e  r e l a t e d n e s s  o f th e  p a s t ,  p r e s e n t ,  and f u t u r e  a s p e c t s  o f  
th e  p s y c h o lo g ic a l  f i e l d  a t  a g iv e n  t im e . Time p e r s p e c t iv e  " in c lu d e s  
th e  p s y c h o lo g ic a l  p a s t  and p s y c h o lo g ic a l  f u t u r e  on th e  r e a l i t y -  
l e v e l  [ p .  53 ] . "  Lewin s t a t e s  t h a t  the  tim e  p e r s p e c t iv e  e x i s t i n g  
a t  a g iv e n  time h a s  been shown to  be v e ry  im p o r ta n t  f o r  many problems 
such as  th e  l e v e l  o f  a s p i r a t i o n ,  th e  mood, th e  c o n s t r u c t i v e n e s s ,  
and th e  i n i t i a t i v e  o f  the  i n d i v i d u a l .
I n  one o f  F i e d l e r ' s  (1967) s t u d i e s ,  leader-m em ber r e l a t i o n s  
emerged a s  the  m ost im p o r ta n t  f a c t o r  i n  d e te rm in in g  th e  f a v o r a b le ­
n e ss  o f  a l e a d e r s h ip  s t y l e  o r  th e  e x te n t  to  which a l e a d e r  w i l l  be 
a b le  to  in f lu e n c e  h i s  work g ro u p . In  an a t te m p t  to  r e l a t e  m easures 
o f  l e a d e r s h ip  s t y l e  to  p e r s o n a l i t y  t r a i t s  and c o n s i s t e n t  b e h a v io r  
p a t t e r n s ,  F i e d l e r ,  i n f lu e n c e d  by Lewin, s t u d i e d  i n t e r p e r s o n a l  r e l a ­
t i o n s h i p s  between l e a d e r  and members. The s tu d y  o f  i n t e r p e r s o n a l  
p e r c e p t io n s  was " b a s e d  on th e  assum ption  t h a t  th e  way i n  which one 
p e rso n  p e rc e iv e s  a n o th e r  w i l l  a f f e c t  t h e i r  r e l a t i o n s  w i th  him 
[ p . 38 ] . "  F i e d l e r  concluded  t h a t  "w h e th e r  o r  n o t  th e  o th e r  i s  in  
f a c t  i n t e l l i g e n t ,  f r i e n d l y ,  c o o p e r a t iv e ,  and  h e l p f u l  may be 
r e l a t i v e l y  u n im p o r tan t  to  th e  r e l a t i o n s h i p  a s  long  a s  he i s  p e r ­
c e iv e d  i n  t h i s  manner [ p. 38 ] . "  Cronback (1955) i d e n t i f i e d  the  
s i g n i f i c a n c e  o f  s tu d y in g  p e r c e p t io n s  p eo p le  have o f  o t h e r s .  Drawing 
from th e  Cronback s tu d y  o f  s o c i a l  p e r c e p t i o n s ,  F i e d l e r  f u r t h e r  
s t a t e d  t h a t  "most o f  our i n t e r p e r s o n a l  judgm ents  a r e  c o lo r e d  by
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m is p e rc e p t io n s  and w i s h f u l  t h in k in g ,  and i t  i s  ou r  w is h f u l  th in k in g  
r a t h e r  th a n  the  a c c u ra cy  o f  our p e r c e p t io n s  w hich i s  h ig h ly  r e l i a b l e  
and s t a b l e  over time [ p .  39 ]
The L i k e r t  (1961) i n t e g r a t i v e  th e o ry  o f  l e a d e r s h i p ,  in f lu e n c e d  
by the  Lewin (1951) f i e l d  th e o ry ,  p o s t u l a t e d  a  r e l a t i o n s h i p  between 
p e rc e iv e d  m an ag e r ia l  s t y l e s  o f  l e a d e r s  and s u b o rd in a te  r e a c t i o n  to  
s u p e r v i s io n .  Based on th e  a ssu m p tio n  t h a t  th e  d i f f e r e n c e s  i n  l e a d e r ­
sh ip  p r i n c i p l e s  and p r a c t i c e s  o f  h ig h -p r o d u c in g  u n i t  m anagers and 
managers o f  low -producing  u n i t s  r e f l e c t e d  im p o r ta n t  d i f f e r e n c e s  in  
b a s ic  a ssu m p tio n s  a b o u t  ways o f  m anaging p e o p le ,  L i k e r t  (1967) 
looked a t  th e  s u p e r v i s o r - s u b o r d in a t e  r e l a t i o n s h i p  in  te rm s o f  c a u s a l  
v a r i a b l e s ,  i n t e r v e n in g  v a r i a b l e s ,  and  e n d - r e s u l t  v a r i a b l e s .  C ausal 
v a r i a b l e s  were d e f in e d  a s  management p h i lo so p h y  and s u p e r v i s o r y  
b e h a v io r .  These were seen  by L i k e r t  (1967) to  be " in d e p en d e n t  v a r i ­
a b le s  w hich  d e te rm ine  th e  cou rse  o f  developm ents w i th in  th e  o rg a n iz a ­
t i o n  and  th e  r e s u l t s  a ch iev ed  by th e  o r g a n iz a t i o n  [ p. 291 ] . "  
I n t e r v e n in g  v a r i a b l e s  a r e  a t t i t u d e s ,  e x p e c t a t i o n s ,  l o y a l t i e s ,  m o tiv a ­
t i o n a l  f o r c e s ,  perfo rm ance  g o a l s ,  "an d  p e r c e p t io n s  o f  a l l  members and 
t h e i r  c o l l e c t i v e  c a p a c i t y  f o r  e f f e c t i v e  i n t e r a c t i o n ,  communication 
and d ec is io n -m ak in g  [ L i k e r t ,  1967, p . 29 ] . "  The in te r v e n in g  
v a r i a b l e s ,  t h e r e f o r e ,  were seen  to  r e f l e c t  t h e  i n t e r n a l  s t a t e  and 
h e a l t h  o f  th e  o r g a n iz a t i o n .
An i n d i v i d u a l ' s  r e a c t i o n  t o  any s i t u a t i o n ,  a c c o rd in g  to  
L i k e r t  (1 9 6 1 ) ,  i s  a lw ays a  f u n c t io n  o f  h i s  p e r c e p t io n  o f  th e  s i t u a t i o n  
r a t h e r  th a n  the  a b s o lu t e  c h a r a c t e r  o f  the  i n t e r a c t i o n .  To d e te rm ine
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th e  e f f e c t s  o f  management p h i lo so p h y  and s u p e r v i s o r y  b e h a v io r  ( c a u s a l  
v a r i a b l e s )  on th e  in te r v e n in g  v a r i a b l e s  ( i n t e r p e r s o n a l  p e r c e p t i o n s ) ,  
L i k e r t  s u g g es te d  t h a t  th e  in te r v e n in g  v a r i a b l e s  be m easured  and 
a n a ly z e d  s in c e  i t  i s  how th e  s u b o rd in a te  " s e e s  th in g s  t h a t  coun ts  
[ p .  102 ] . "  The b a s i c  c o n s i d e r a t i o n  o f  th e  p r e s e n t  s tu d y  stems 
from th e  th e o ry  b a se  p r e v io u s ly  d e s c r ib e d .  A f a c t o r  c o n s id e re d  in  
th e  p r e s e n t  s tu d y  i s  the  i n t e r p e r s o n a l  r e l a t i o n s h i p s  between 
m anagers ( s u p e r v is o r y  p e rs o n n e l)  and s u b o rd in a te s  ( t h e i r  t e a c h e r s )  
a s  p e rc e iv e d  by th e  t e a c h e r s .  S e v e ra l  h y p o th e se s  a r e  i n v e s t i g a t e d  
c o n c e rn in g  th e  s t a t i s t i c a l  r e l a t i o n s h i p  betw een th e  p e r c e iv e d  i n t e r ­
p e r s o n a l  r e l a t i o n s h i p  and th e  p e rc e iv e d  m a n a g e r ia l  s t y l e  o f  th e  
s u p e r v is o r y  p e r s o n n e l .
The m a n ag e r ia l  s t y l e  i n v e s t i g a t e d  in  the  p r e s e n t  s tu d y  i s  
b a s e d  on a  th e o ry  p o s i t e d  by McGregor (1 9 6 0 ) . The McGregor th e o ry  o f  
o r g a n i z a t i o n a l  f u n c t io n in g  p o s t u l a t e d  a  r e l a t i o n s h i p  between 
s u b o r d in a te  p e r c e p t io n s  o f  m a n a g e r ia l  s t y l e s  and r e l a t i o n s h i p s  
be tw een  the  manager and s u b o r d in a te .  The McGregor th e o ry  a s s e r t s  
t h a t  the  manner i n  which managers i n t e r a c t  w i th  o t h e r s ,  and  p a r t i c u ­
l a r l y  t h e i r  s u b o r d in a te s ,  i s  d e te rm in e d  by th e  a ssu m p tio n s  th e  manager 
h a s  abou t human n a t u r e ,  th e  fo rm al s t r u c t u r e  o f  th e  o r g a n i z a t i o n ,  th e  
means o f  c o n t r o l  o f  th e  o r g a n i z a t i o n ,  and th e  r o l e  o f  th e  w orker i n  
th e  o r g a n iz a t i o n .  A d a p ta t io n  o f  s t r a t e g i e s  to  meet o r g a n i z a t i o n a l  
a n d /o r  i n d i v i d u a l  g o a ls  were seen  by McGregor to  depend on th e  
assu m p tio n s  managers have a b o u t  human n a t u r e .  E xam ina tion  o f  
m a n a g e r ia l  a ssum ptions  would t h e r e f o r e  a s s i s t  i n  d e te rm in in g  the
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i n c o n s i s te n c y  between m an ag e r ia l  assum ptions  and s t r a t e g i e s .  McGregor 
a s s e r t s  t h a t  ’’the  common p r a c t i c e  o f  p ro ceed in g  w i th o u t  e x p l i c i t  
ex am ina tion  o f  t h e o r e t i c a l  assum ptions  l e a d s ,  a t  t im e s ,  to  rem arkab le  
in c o n s i s t e n c i e s  in  m an ag e r ia l  b e h a v io r  [ p .  7 ] . "  I t  appears  t h a t  
th e  o b je c t i v e  o f  ex am ina tion  o f  m a n ag e r ia l  s t r a t e g i e s  su g g es ted  by 
McGregor i s  to  use feedback  p ro v id e d  by th e  ex am ina tion  o f  assum ptions  
managers h o ld  to  s e l e c t i v e l y  a d a p t  s t r a t e g i e s  t h a t  l e s s e n  the  d i s ­
crepancy between how a manager th in k s  s u b o rd in a te s  behave and how 
s u b o rd in a te s  a c t u a l l y  behave. A ccording  to  McGregor, to  improve th e  
a b i l i t y  to  c o n t r o l  " c o n s i s t s  i n  s e l e c t i v e  a d a p ta t io n  to  human n a tu re  
r a t h e r  th a n  a t te m p t in g  to  make human n a tu r e  conform to  our w ishes 
[ p .  11 I t  seems ap p a ren t  t h a t  when managers t r e a t  people  d i f f e r ­
e n t ly  from th e  way th ey  want to  be  t r e a t e d ,  the  p r o f e s s i o n a l  r e l a ­
t io n s h ip  w i l l  be l im i t e d .
McGregor (1960) p roposed  two d i f f e r e n t  t h e o r i e s  o r  s e t s  o f  
assum ptions  t h a t  managers h o ld  w i th  r e g a r d  to  human n a tu r e .  These two 
th e o r i e s  a r e  r e f e r r e d  to  sim ply a s  th eo ry  X and th e o ry  Y. McGregor 
s t a t e s  t h a t  the  two t h e o r i e s  o r  cosm olog ies  a re  q u a l i t a t i v e l y  d i f f e r ­
e n t  and " a r e  no t p o l a r  o p p o s i te s  [ pp. 79-80 ] . "  I t  i s ,  t h e r e f o r e ,  
t h e o r e t i c a l l y  p o s s ib le  f o r  a manager to  have a h ig h  p r o p e n s i ty  f o r  
th eo ry  X a n d /o r  th e o ry  Y assum ptions  (Jacoby  & T e rb o rg ,  1975a). In  an 
i n d u s t r i a l  s e t t i n g ,  Jacoby  and T erborg  (1975a) found t h a t  managers see  
them selves a s  h av ing  b o th  th e o ry  X and th e o r y  Y view s to  d i f f e r i n g  
d e g re e s .  The h y p o th e se s  i n v e s t i g a t e d  i n  t h i s  s tu d y  assume t h a t  mana­
g e r i a l  s t y l e  i s  d e s c r ib e d  in  te rm s  o f  th e o r y  X and th e o ry  Y and t h a t
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th e  d i s t i n c t i o n  can be p e rc e iv e d  by th e  s u b o rd in a te s  o f  th e  m anager. 
The p r e s e n t  s tu d y  s t a t i s t i c a l l y  examines th e  r e l a t i o n s h i p  betw een th e  
p e r c e iv e d  i n t e r p e r s o n a l  r e l a t i o n s h i p s  and th e  p e rc e iv e d  p r o p e n s i ty  
f o r  th e o ry  X and Y assu m p tio n s  o f  th e  s u p e r v i s o r y  p e r s o n n e l .
The assu m p tio n s  f o r  a th e o ry  X v iew  o f  th e  n a tu r e  o f  man w ere 
s e t  f o r t h  by McGregor (1960) a s  fo l lo w s :
1. The a v e rag e  human b e in g  has  an  in h e r e n t  d i s l i k e  o f  work 
and w i l l  a v o id  i t  i f  he  can .
2 .  Because o f  t h i s  human c h a r a c t e r i s t i c  o f  d i s l i k e  o f  work, 
m ost p eop le  m ust be c o e r c e d ,  c o n t r o l l e d ,  d i r e c t e d ,  t h r e a t e n e d  
w i th  punishm ent to  g e t  them to  p u t  f o r t h  ad eq u a te  e f f o r t  
tow ard  th e  ach ievem ent o f  o r g a n i z a t i o n a l  o b j e c t i v e s .
3 . The a v e rag e  human b e in g  p r e f e r s  to  be d i r e c t e d ,  w ishes  to  
a v o id  r e s p o n s i b i l i t y ,  h a s  r e l a t i v e l y  l i t t l e  a m b i t io n ,  w ants  
s e c u r i t y  above a l l  [ pp . 33-34 ] .
Theory X i s  a p h i lo so p h y  o f  management by d i r e c t i o n  and c o n t r o l .  The 
s c a l a r  p r i n c i p l e ,  th e  p r i n c i p l e  " o f  d i r e c t i o n  and c o n t r o l  th ro u g h  th e  
e x e r c i s e  o f  a u t h o r i t y  [ p . 49 ] i s  th e  c e n t r a l  p r i n c i p l e  o f  o r g a n i ­
z a t i o n  d e r iv e d  from th e o ry  X a s su m p t io n s .  When management assumes 
t h a t  p e o p le  i n h e r e n t l y  d i s l i k e  w ork, w i l l  a v o id  work i f  a t  a l l  p o s s i ­
b l e ,  and th u s  w i l l  need  to  be c o e rc e d  to  w ork , th e  s t r a t e g i e s  manage­
ment w i l l  s e l e c t  to  d i r e c t  and c o n t r o l  p eo p le  w i l l  r e f l e c t  th e s e  b a s i c  
a s su m p t io n s .  A ccord ing  to  McGregor, th e o ry  X assu m p tio n s  l e a d  to  a 
" s t r a t e g y  o f  t e l l i n g  p eo p le  w hat to  do, ju d g in g  t h e i r  p e rfo rm an ce , 
and re w a rd in g  o r  p u n is h in g  them, and to  p ro c e d u re s  such as  th o se
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in v o lv e d  i n  pe rfo rm ance  a p p r a i s a l  [ 88 ]V t h a t  fo cu s  on th e  manager 
ju d g in g  how w e l l  a  p e rs o n  h as  done, downward com m unication, and d a i l y  
d i r e c t i o n  and c o n t r o l  by th e  s u p e r i o r  (pp . 7 7 -7 9 ) .  I m p l i c i t  in  t h i s  
p ro c e d u re  i s  th e  f a c t  t h a t  th e  i n d i v i d u a l  h a s  l i m i t e d ,  i f  any , con­
t r o l  o v e r  h i s  work.
McGregor (1960) a s s e r t s  t h a t  th e o ry  X a ssu m p tio n s  te ach  
m anagers to  r e l y  on e x t r i n s i c  r e w a rd s ,  p ro m ise s ,  i n c e n t i v e s ,  or 
t h r e a t s  and o th e r  c o e r c iv e  d e v ic e s  to  c o n t r o l  and d i r e c t  th e  work o f  
s u b o r d in a te s  to  a c h ie v e  o r g a n i z a t i o n a l  g o a l s .  The c y c le  i s  seen  to  
be s e l f - f u l f i l l i n g .  When th e o ry  X management s e e s  t h a t  p eo p le  a r e  
l e s s  p r o d u c t iv e ,  McGregor s u g g e s ts  t h a t  th e  o n ly  way th ey  know to  
r e a c t  i s  to  i n c r e a s e  c o n t r o l s ,  d i r e c t i o n s ,  and s u p e r v i s io n .  These 
management a c t i v i t i e s  a r e  s ee n  to  a f f e c t  s u b o rd in a te  r e a c t i o n  to  
s u p e r v i s i o n .  I n c r e a s e d  c o n t r o l s ,  d i r e c t i o n s ,  and c lo s e  s u p e r v i s io n  
have  b een  shown to  i n c r e a s e  th e  l e v e l  o f  i n t e r p e r s o n a l  t e n s i o n  and 
d e c r e a s e  the  c l i e n t ' s  l e v e l  o f  s a t i s f a c t i o n  (G ouldner, 1954).
Assuming t h a t  some degree  o f  c o n t r o l  and d i r e c t i o n  i s  needed to  
d i r e c t  s u b o r d in a te  work tow ard o r g a n i z a t i o n a l  g o a ls  (McGregor, I9 6 0 ) ,  
th e  q u e s t i o n  t h a t  a r i s e s  i s :  At w hat p o i n t  do c o n t r o l s  and d i r e c t i o n s
become d y s f u n c t io n a l  i n  th e  r e l a t i o n s h i p  betw een s u b o r d in a te s  and 
s u p e r v i s o r s ?  E m p ir ic a l  s t u d i e s  t h a t  have  been  conduc ted  i n d i c a t e  
t h a t  a co m b in a tio n  o f  i n t e r v e n t i o n  s t r a t e g i e s  a r e  p e rc e iv e d  when 
m a n a g e r ia l  p h i lo s o p h y  and b e h a v io r s  a r e  m easured  d i r e c t l y  o r  i n d i r e c t l y  
(B lum berg, 1968; Jacoby  & T e rb o rg ,  1975a).  I n  an e d u c a t io n a l  s e t t i n g  
(Blumberg, 1968 ), th e  d i f f e r i n g  d e g re e s  t o  w hich s u p e r v i s o r s  were seen
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to  e x h i b i t  d i r e c t  and i n d i r e c t  b e h a v io r s  i n  w ork ing  w i th  t e a c h e r s  were 
r e l a t e d  to  a t t i t u d e s  t e a c h e r s  have tow ard  s u p e r v i s io n .  More p o s i t i v e  
a t t i t u d e s  tow ard  s u p e r v i s io n  were s i g n i f i c a n t l y  r e l a t e d  to  h ig h ly  
i n d i r e c t  s u p e r v i s o r y  b e h a v io r .  Thus, i t  seems a p p a r e n t  t h a t  w h ile  
some c o n t r o l  and d i r e c t i o n  i s  needed to  d i r e c t  work tow ard o r g a n iz a ­
t i o n a l  g o a l s ,  d eg re e s  o f  c o n t r o l  and d i r e c t i o n  may be f u n c t i o n a l l y  
r e l a t e d  to  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een managers 
and s u b o r d in a te s .
Based on th e  B e r e ls o n  and S t e i n e r  (1964) i d e n t i f i c a t i o n  o f  
th e  c h a r a c t e r i s t i c s  o f  b e h a v io r a l  man and th e  a ssu m p tio n  t h a t  most 
human t r a i t s  a r e  n o rm a lly  d i s t r i b u t e d ,  Jacoby  and T erb o rg  (1975b) 
deve loped  a  norm al d i s t r i b u t i o n  curve  t h a t  p ro v id e s  i n s i g h t  i n to  
th e  d eg ree  o f  e f f e c t i v e n e s s  o f  a  th e o ry  X o r i e n t a t i o n  a s  a  view  o f  
human n a t u r e .  The normal d i s t r i b u t i o n  cu rv e  o f  human t r a i t s  p r e d i c t s  
t h a t  be tw een 10% and 16% o f  th e  p eo p le  w i l l  have c h a r a c t e r i s t i c s  
a l i g n e d  w i th  th e o ry  X and behave i n  ways t h a t  r e f l e c t  a th e o ry  X 
view  o f  man. T h is  means t h a t  a p e rso n  r e l y i n g  on th e o ry  X a ssu m p tio n s  
t o  s e l e c t  s t r a t e g i e s  f o r  managing human r e s o u r c e s  co u ld  e x p e c t  to  be 
a c c e p ta b le  to  one o r  two p e o p le  o u t  o f  e v e ry  10 p eop le  he e n c o u n te rs  
(Jaco b y  & T e rb o rg ,  1 9 7 5 b ) . I n  th e  p r e s e n t  s tu d y  one o f  th e  h y p o th e se s  
p r e d i c t s  t h a t  th e  p e r c e p t io n  o f  a th e o ry  X p o s i t i o n  i s  r e l a t e d  to  a 
low er q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  th a n  th e  p e r c e p t io n  o f  
a th e o ry  Y p o s i t i o n .
As n o te d  e a r l i e r  i n  t h i s  c h a p te r ,  Lewin (1951) and L i k e r t  
(1961) w ro te  t h a t  p e r c e p t io n s  peop le  have  o f  r e a l i t y  a r e  based  on
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t h e i r  own v a l u e s ,  m o t iv e s ,  and e x p e r i e n c e s .  Given th e s e  d a t a ,  i t  
seems a p p a r e n t  t h a t  i f  a p e rso n  h a s  c h a r a c t e r i s t i c s ,  v a l u e s ,  and 
m o t iv a t io n s  t h a t  a l i g n  w i th  th e o ry  Y assu m p tio n s  and he behaves i n  a 
th e o ry  Y -o r ie n te d  way, th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
he p e rc e iv e s  betw een him and a  manager whom he p e r c e iv e s  to  have 
th e o ry  X c h a r a c t e r i s t i c s  and b e h a v io r ,  w i l l  be n e g a t i v e ly  a f f e c t e d .  
Th is  i s  one o f  th e  t h e o r e t i c a l  c o n s id e r a t i o n s  to  be i n v e s t i g a t e d  in  
th e  p r e s e n t  s tu d y .
A second s e t  o f  a ssu m p tio n s  abou t human n a tu r e  t h a t  McGregor 
(1960) p roposed  were a ssu m p tio n s  f o r  a th e o ry  Y view o f  human n a t u r e .  
The assum ptions  a r e  s t r i k i n g l y  d i f f e r e n t  from th e  a ssu m p tio n s  f o r  a 
th e o ry  X view o f  human n a t u r e .  The a ssu m p tio n s  f o r  a  th e o ry  Y view 
o f  human n a t u r e ,  as  s e t  f o r th  by McGregor, a r e  a s  fo l lo w s :
1. The e x p e n d i tu re  o f  p h y s i c a l  and m en ta l  e f f o r t  in  work 
i s  a s  n a t u r a l  a s  p la y  o r  r e s t .
2 . E x te r n a l  c o n t r o l  and th e  t h r e a t  o f  punishm ent a re  n o t  th e  
on ly  means f o r  b r in g in g  about e f f o r t  tow ard o r g a n i z a t i o n a l  
o b j e c t i v e s .  Man w i l l  e x e r c i s e  s e l f - d i r e c t i o n  and s e l f - c o n t r o l  
i n  th e  s e r v i c e  o f  o b j e c t i v e s  to  w hich he i s  com m itted .
3 . Commitment to  o b j e c t i v e s  i s  a fu n c t io n  o f  th e  rew ards  
a s s o c i a t e d  w i th  t h e i r  ach iev em en t .
4 .  The av e rag e  human b e in g  l e a r n s ,  under  p ro p e r  c o n d i t i o n s ,  
n o t  on ly  t o  a c c e p t  b u t  to  seek  r e s p o n s i b i l i t y .
5 . The c a p a c i ty  t o  e x e r c i s e  a r e l a t i v e l y  h ig h  d eg ree  o f  
im a g in a t io n ,  i n g e n u i ty ,  and c r e a t i v i t y  in  th e  s o l u t i o n  o f
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o r g a n i z a t i o n a l  problem s i s  w id e ly ,  n o t  n a r ro w ly , d i s t r i b u t e d  
i n  th e  p o p u la t io n .
6 . Under th e  c o n d i t io n s  o f  modern i n d u s t r i a l  l i f e ,  th e  
i n t e l l e c t u a l  p o t e n t i a l i t i e s  o f  th e  av erag e  human b e in g  a re  
o n ly  p a r t i a l l y  u t i l i z e d  [ pp. 47-48  ] .
C o n t r a s t e d  to  th e o ry  X a s su m p tio n s ,  in  a v iew  b ased  on th e o ry  Y 
a ssu m p tio n s ,  man i s  seen  n o t  to  i n h e r e n t l y  d i s l i k e  work and h i s  
tendency t o  work o r  avo id  w ork , a cco rd in g  to  McGregor, depends on 
c o n d i t io n s  t h a t  can  be c o n t r o l l e d  such a s  th e  rew ard  system  and work 
c o n d i t i o n s .  I f  work c o n d i t io n s  a r e  p u n is h in g ,  says  McGregor, man 
w i l l  a v o id  w ork. However, i f  work i s  a s o u rc e  o f  s a t i s f a c t i o n ,  
McGregor s u g g e s te d  t h a t  man w i l l  work v o l u n t a r i l y .
The normal d i s t r i b u t i o n  curve o f  human t r a i t s  (Jacoby  & 
T erbo rg , 1975b) p r e d i c t s  t h a t  a p p ro x im a te ly  68% o f  th e  p eo p le  have 
c h a r a c t e r i s t i c s  t h a t  a l i g n  w i th  th e o ry  Y. T h is  means t h a t  a p e rso n  
who r e l i e s  on th e o ry  Y assu m p tio n s  to  s e l e c t  s t r a t e g i e s  f o r  managing 
human r e s o u r c e s  can  ex p ec t  to  be a c c e p ta b le  to  seven  o u t  o f  10 
people  he  e n c o u n te r s  (Jacoby & T erbo rg , 1975b). T h e r e f o r e ,  b ased  
on: p r e d i c t i o n s  o f  the  norm al d i s t r i b u t i o n  cu rve  o f  human t r a i t s ;
the  Lewin (1951) and  L i k e r t  (1961) a s s e r t i o n  t h a t  p e r c e p t io n s  p eop le  
have o f  o t h e r s  a r e  de te rm in ed  by the  v a lu e s ,  e x p e c t a t i o n s ,  and m o tiv a ­
t io n s  th e y  h av e ;  and f i n a l l y ,  t h a t  the  a ssu m p tio n s  managers have a r e  
m a n i f e s t e d  i n  s u b t l e  m a n a g e r ia l  b e h a v io r s  t h a t  a r e  p e r c e iv e d  by 
s u b o r d in a te s  (McGregor, 1960) , i t  seems a p p a r e n t  t h a t  i f  a s u b o rd in a te  
has  c h a r a c t e r i s t i c s  and b e h a v io r s  t h a t  a l i g n  w i th  th e o ry  Y, the
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q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  he p e r c e iv e s  betw een him  and 
a manager whom he p e r c e iv e s  to  have  th e o ry  Y c h a r a c t e r i s t i c s  and 
b e h a v io r s ,  m igh t be p o s i t i v e l y  a f f e c t e d .
Blumberg (1968) found t h a t  p o s i t i v e  a t t i t u d e s  toward s u p e r ­
v i s i o n  were r e l a t e d  to  a  h ig h  d e g re e  o f  i n d i r e c t  s u p e r v is o r y  b e h a v io r s  
combined w i th  e i t h e r  a low o r h ig h  degree o f  d i r e c t  b e h a v io r s .  
T h e r e f o r e ,  b ased  on th e  r e s e a r c h  o f  Jacoby an d  T erbo rg  (1975b) and 
Blumberg, i t  ap p ea rs  t h a t  the  e x t e n t  to  w hich a h ig h  d eg ree  o f  th e o ry  
Y s u p e r v is o r y  b e h a v io r s  a r e  p e r c e iv e d  w i l l  r e l a t e  t o  a  h ig h e r  q u a l i t y  
o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  r e g a r d l e s s  o f  th e  s t r e n g t h  o f  th e  
th e o ry  X p o s i t i o n .  T h is  r e l a t i o n s h i p  i s  examined i n  th e  p r e s e n t  
s tu d y .
Jacoby  and T erb o rg  (1975a) found a r e l a t i o n s h i p  betw een age 
and th e o ry  X and th e o ry  Y s c a le  p o s i t i o n s .  O lder m anagers i n  th e  
s tu d y  were found to  have  a  th e o ry  Y m a n ag e r ia l  o r i e n t a t i o n  w h i le  
younger m anagers ten d ed  to  have a  th e o ry  X m a n a g e r ia l  o r i e n t a t i o n .  
S ince age r e l a t e d  to  a  p e r s o n 's  p o s i t i o n  on th e o ry  X and Y, i t  seems 
a p p a re n t  t h a t  age w i l l  a l s o  r e l a t e  to  a p e r s o n 's  p e r c e p t io n  o f  o th e r  
p e o p le .  A c co rd in g ly ,  age i s  a c o v a r i a n t  o f  p e r c e p t io n s  t e a c h e r s  have 
o f  th e  p o s i t i o n  o f  s u p e r v is o r y  p e r s o n n e l  on th e o ry  Y and th e o ry  X 
in  th e  p r e s e n t  s tu d y .
I n  summary, t h i s  b r i e f  r e v ie w  o f  t h e o r y  and e m p i r i c a l  s tu d i e s  
i n d i c a t e s  t h a t  th e re  i s  a r e l a t i o n s h i p  betw een p e rc e iv e d  m a n ag e r ia l  
p h i lo s o p h ie s  and the  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een s u b o rd in a te s  
and m anagers .  While th e  p e r c e p t io n s  t h a t  s u b o r d in a te s  have o f
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s u p e r v i s io n  may be in a c c u r a t e ,  th e s e  p e r c e p t io n s  a r e  seen  to  in f lu e n c e  
th e  ach ievem en t o f  o r g a n i z a t i o n a l  g o a l s .  Theory X assu m p tio n s  a re  
seen  to  v i o l a t e  a l l  t h a t  i s  known a b o u t  how human b e in g s  behave w h i le  
th e o ry  Y assu m p tio n s  a r e  seen  to  be co n g ru e n t  w i th  what i s  known 
a b o u t  human b e h a v io r .  The normal d i s t r i b u t i o n  cu rv e  o f  human t r a i t s  
p r e d i c t s  t h a t  most p eo p le  p r e f e r  to  e x e r c i s e  s e l f - d i r e c t i o n ,  s e l f -  
c o n t r o l ,  and  to  p a r t i c i p a t e  i n  s e t t i n g  g o a ls  and  e v a l u a t i n g  the  
ach iev em en t o f  th e s e  g o a ls  ( th e o ry  Y s t r a t e g i e s )  w h ile  few p eop le  
p r e f e r  to  have  management e x e r c i s e  d a i l y  d i r e c t i o n ,  c o n t r o l ,  and 
s o l e l y  ju d g e  t h e i r  pe rfo rm ance  ( th e o r y  X s t r a t e g i e s ) . The q u a l i t y  o f  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een managers and  s u b o r d in a te s  ap p ea rs  
to  be r e l a t e d  to  th e  d eg ree  o f  c o n t r o l  and d i r e c t i o n  e x e r c i s e d  by 
management. The e x t e n t  to  which s u b o r d in a te s  p e r c e iv e  managers to  
h o ld  th e o ry  Y views a p p e a rs  to  be a s s o c i a t e d  w i th  a h ig h e r  q u a l i t y  
o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  th a n  when m anagers  a r e  p e r c e iv e d  to  
h o ld  th e o r y  X views o f  human n a tu r e .
D e f i n i t i o n s ,  C o n s t r u c t s ,  and H ypotheses  
The term  " s u p e r v i s o r y  p e r s o n n e l"  was u s e d  th ro u g h o u t  the  
s tu d y  t o  r e f e r  to  a  p e r s o n  who o b s e r v e s ,  c r i t i q u e s ,  and e v a lu a t e s  
te a c h in g  p e rfo rm an ce . For p u rp o ses  o f  t h i s  s tu d y ,  th e  te rm  " s u p e r ­
v i s o r y  p e r s o n n e l"  was i n t e r p r e t e d  to  in c lu d e  a s s i s t a n t  p r i n c i p a l s ,  
im m ediate  s u p e r v i s o r s ,  d ep a r tm en t c h a i r p e r s o n s ,  and th e  p r i n c i p a l  
o f  th e  b u i l d i n g .  The te rm  " t e a c h e r "  was u sed  th ro u g h o u t  th e  s tu d y  
to  r e f e r  to  c e r t i f i e d  e lem en ta ry  and seco n d a ry  i n s t r u c t i o n a l  p e r s o n n e l  
i n  th e  p u b l i c  s c h o o ls .  M an a g e r ia l  s t y l e s  and  th e  q u a l i t y  o f
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i n t e r p e r s o n a l  r e l a t i o n s h i p s  a r e  c o n s t r u c t s  t h a t  r e q u i r e d  s p e c i f i c  
d e f i n i t i o n s  and o p e r a t i o n a l i z a t i o n .  D e f i n i t i o n s  o f  th e s e  two v a r i ­
a b le s  and c o n co m itan t  o p e r a t i o n a l  d e f i n i t i o n s  a r e  p r e s e n te d  s e p a r ­
a t e l y  i n  su b se q u e n t  p a ra g ra p h s  o f  t h i s  s e c t i o n .
M an a g e r ia l  S ty le
M an ag e r ia l  s t y l e  r e f e r s  to  t h e  p o s i t i o n  o f  th e  s u p e r v i s o r y  
p e r s o n n e l  w i th  r e s p e c t  to  th e  McGregor (1960) t h e o r e t i c a l  a ssum ptions  
X and Y as  p e r c e iv e d  by th e  t e a c h e r .  A th e o ry  X p o s i t i o n  was d e f in e d  
a s  th e  amount o f  em phasis  th e  s u p e r v i s o r y  p e r s o n n e l  was p e r c e iv e d  to  
p la c e  on d i r e c t i n g ,  c o n t r o l l i n g ,  and ju d g in g  t e a c h e r  b e h a v io r .  
S i m i l a r l y ,  a th e o ry  Y p o s i t i o n  was d e f in e d  a s  th e  amount o f  em phasis 
th e  t e a c h e r  p e r c e iv e d  th e  s u p e r v i s o r y  p e r s o n n e l  to  p la c e  on g o a l  
s e t t i n g ,  p a r t i c i p a t i o n ,  s e l f - c o n t r o l ,  and s e l f - d i r e c t i o n .
Myers (1966) and Blumberg (1968) found t h a t  s u b o r d in a te s  were 
a b le  to  d i f f e r e n t i a t e  s u p e r v i s o r y  b e h a v io r a l  s t y l e s .  I n  th e  s tu d y  
conduc ted  by M yers, t h r e e  s t y l e s  o f  s u p e r v i s io n  were i s o l a t e d  f o r  
s tu d y .  The th r e e  s t y l e s  were i d e n t i f i e d  a s  r e d u c t i v e ,  d ev e lo p ­
m e n ta l ,  and t r a d i t i o n a l .  The r e d u c t i v e  s t y l e  o f  s u p e r v i s io n  was seen  
to  be synonymous w i th  s u p e r v i s io n  b a se d  on th e o ry  X a ssu m p tio n s  w h ile  
deve lopm en ta l  was seen  t o  r e f l e c t  a  th e o ry  Y v iew  o f  human n a tu r e .
The t r a d i t i o n a l  s t y l e  o f  s u p e r v i s io n  was a co m b in a tio n  o f  b o th  th e o ry  
X and th e o ry  Y v iew s w h e re in  th e  s u p e r v i s o r  was p e rc e iv e d  to  h o ld  
r e l a t i v e l y  s t r o n g  th e o ry  X view s i n t e r s p e r s e d  w i th  th e o ry  Y views 
(Jacoby  & T e rb o rg ,  1975b; M yers) .
Based on te a c h e r  d i f f e r e n t i a t i o n  o f  s u p e r v is o r y  b e h a v io r a l
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s t y l e s  on th e  d im ension  o f  d i r e c t  and i n d i r e c t  s u p e r v i s o r y  b e h a v io r ,  
Blumberg (1968) i s o l a t e d  f o u r  s u p e r v is o r y  b e h a v io r a l  s t y l e s  f o r  
s tu d y .  The fo u r  b e h a v io r a l  s t y l e s  t h a t  were d i f f e r e n t i a t e d  by the  
te a c h e r s  were  i d e n t i f i e d  a s :  h i g h - d i r e c t ,  h i g h - i n d i r e c t ;  h ig h -
d i r e c t ,  l o w - i n d i r e c t ;  l o w - d i r e c t ,  h i g h - i n d i r e c t ; and l o w - d i r e c t ,  
l o w - i n d i r e c t .  D i f f e r e n t i a l  e f f e c t s  o f  s u p e r v i s io n  on th e  q u a l i t y  
o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  were s i g n i f i c a n t l y  r e l a t e d  to  p a r t i c ­
u l a r  m ixes o f  d i r e c t  and i n d i r e c t  b e h a v io r .  The source  o f  v a r ia n c e  
was th e  d eg ree  o f  i n d i r e c t  s u p e r v is o r y  b e h a v io r a l  p a t t e r n s  p e rc e iv e d  
by t e a c h e r s .
O p e ra t io n a l  d e f i n i t i o n s  o f  th e  f o u r  m a n ag e r ia l  s t y l e s  i s o ­
l a t e d  f o r  i n v e s t i g a t i o n  in  th e  p r e s e n t  s tu d y  a r e  c o n s i s t e n t  w ith  
d e f i n i t i o n s  in  th e  Myers (1966) and Blumberg (1968) s t u d i e s .  
O p e ra t io n a l  d e f i n i t i o n s  o f  th e  fou r  m a n a g e r ia l  s t y l e s  i s o l a t e d  in  
th e  p r e s e n t  s tu d y  a r e  a s  fo l lo w s :
1 . High Y --High X was d e f in e d  a s  a  h ig h  sco re  on b o th  th e  
th e o ry  Y and X s c a l e s .  T h is  means t h a t  th e  s u p e r v i s o r y  p e r s o n n e l  
was p e rc e iv e d  to  p la c e  em phasis  on g o a l  s e t t i n g ,  p a r t i c i p a t i o n ,  s e l f -  
c o n t r o l ,  and s e l f - d i r e c t i o n  a s  w e l l  a s  d i r e c t i n g ,  c o n t r o l l i n g ,  and 
ju d g in g  b e h a v io r .
2 . High Y—Low X was d e f in e d  a s  a  h ig h  sco re  on th e  th e o ry
Y s c a le  and a  low sc o re  on th e  th e o ry  X s c a l e .  T h is  means t h a t  th e
t e a c h e r  saw th e  s u p e r v is o r y  p e r s o n n e l  p la c i n g  em phasis on g oa l
s e t t i n g ,  p a r t i c i p a t i o n ,  s e l f - c o n t r o l ,  and s e l f - d i r e c t i o n  and p la c in g
l e s s  em phasis  on d i r e c t i n g ,  c o n t r o l l i n g ,  and ju d g in g  t e a c h e r  b e h a v io r .
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3. Low Y--High X was d e f in e d  a s  a low sco re  on th e  th e o ry  Y
s c a l e  and a h ig h  s c o re  on th e  th e o ry  X s c a l e .  T h is  means t h a t  the
te a c h e r  saw th e  s u p e r v is o r y  p e rs o n n e l  p la c in g  em phasis  on d i r e c t i n g ,  
c o n t r o l l i n g ,  and ju d g in g  b e h a v io r  w h i le  p la c in g  l e s s  em phasis  on g o a l  
s e t t i n g ,  s e l f - c o n t r o l ,  p a r t i c i p a t i o n ,  and s e l f - d i r e c t i o n .
4 .  Low Y—Low X was d e f in e d  as  a  low sco re  on b o th  th e  th e o ry
Y and th e o ry  X s c a l e s .  T h is  means th e  te a c h e r  saw th e  s u p e r v is o r y
p e r s o n n e l  p la c in g  em phasis  on n e i t h e r  g o a l  s e t t i n g ,  p a r t i c i p a t i o n ,  
s e l f - d i r e c t i o n ,  and s e l f - c o n t r o l  n o r  d i r e c t i n g ,  c o n t r o l l i n g ,  and 
ju d g in g  t e a c h e r  b e h a v io r .
I n t e r p e r s o n a l  R e l a t io n s h ip s
I n t e r p e r s o n a l  r e l a t i o n s h i p s  r e f e r  to  the  p e r c e p t i o n s ,  f e e l i n g s ,  
and a t t i t u d e s  t h a t  e x i s t  betw een two o r  more p e o p le .  B a r r e t t -L e n n a rd  
(1962) d i f f e r e n t i a t e d  fo u r  components o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
t h a t  were  s i g n i f i c a n t l y  r e l a t e d  to  changing  b e h a v io r .  The fo u r  com­
p o n e n ts  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  were the  l e v e l  o f  r e g a rd ,  
l e v e l  o f  empathy, l e v e l  o f  u n c o n d i t i o n a l i t y  o f  r e g a rd ,  and l e v e l  o f  
co n g ru en ce .  B a r r e t t - L e n n a r d 's  d e f i n i t i o n s  o f  th e  fo u r  components 
were used  i n  th e  p r e s e n t  s tu d y .  The d e f i n i t i o n s  a r e  a s  fo l lo w s :
1. L evel o f  r e g a rd  r e f e r s  " t o  th e  a f f e c t i v e  a s p e c t  o f  one 
p e r s o n 's  re sp o n se  t o  a n o th e r  . . . p o s i t i v e  f e e l i n g s  in c lu d e  r e s p e c t ,  
l i k i n g ,  a p p r e c i a t i o n ,  a f f e c t i o n  . . . n e g a t iv e  f e e l i n g s  in c lu d e  d iB - 
l i k e ,  im p a t ie n c e ,  con tem pt, and in  g e n e r a l  a f f e c t i v e l y  a b i e n t  [ s i c  ] 
re s p o n se s  [ p .  4 ] . "  The measurement o f  the  l e v e l  o f  r e g a r d ,  e s s e n ­
t i a l l y ,  r e f l e c t s  the  amount o f  re g a rd  an  in d iv id u a l  f e e l s  t h a t  he
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r e c e iv e s  as a  p e r s o n  from a n o th e r .
2. L ev e l  o f  empathy r e f e r s  to  th e
e x t e n t  to  which one p e r s o n  i s  co n sc io u s  o f  th e  immediate 
aw areness  o f  a n o th e r .  Q u a l i t a t i v e l y  i t  i s  an a c t i v e  p ro c e ss  
o f  d e s i r i n g  to  know th e  f u l l  p r e s e n t  and chang ing  aw areness  
o f  a n o th e r  pe rso n , o f  r e a c h in g  o u t  to  r e c e iv e  h i s  communica­
t i o n  and meaning, and  o f  t r a n s l a t i n g  h i s  words and s ig n s  i n t o  
e x p e r ie n c e d  meaning t h a t  matches a t  l e a s t  th o s e  a s p e c t s  o f  
h i s  aw areness  t h a t  a r e  im p o r tan t  to  him a t  th e  moment 
[ p .  3 ] .
B a r r e t t -L e n n a rd  s t a t e s  t h a t  maximum em path ic  u n d e rs ta n d in g  o f  one 
p e rso n  by a n o th e r  r e q u i r e s  a n  u n th r e a te n e d  and n o n d e fen s iv e  r e l a t i o n ­
s h ip .
3. L e v e l  o f  u n c o n d i t i o n a l i t y  o f  r e g a r d  r e f e r s  to  th e  "d eg ree  
o f  cons tancy  o f  r e g a rd  f e l t  by one p e rso n  f o r  a n o th e r  who communi­
c a t e s  s e l f - e x p e r i e n c e s  to  t h e  f i r s t  [ p e rso n  ] [ p .  4 The l e v e l
o f  u n c o n d i t i o n a l i t y  o f  r e g a r d  h a s  been i n t e r p r e t e d  a s  an a t te m p t  to  
answ er th e  q u e s t i o n :  "Even i f  I  do th in g s  o f  which th e  o th e r  p e rso n
does n o t  ap p ro v e ,  does he s t i l l  g ive  me r e g a r d  a s  a pe rson?  [ B lumberg, 
1968, p. 37 ] . "
4 . L e v e l  o f  congruence  r e f e r s  to  " th e  d eg ree  to  w hich one i s  
f u n c t i o n a l l y  i n t e g r a t e d  in  t h e  c o n te s t  o f  h i s  r e l a t i o n s h i p  w i th  
a n o th e r ,  such t h a t  th e re  i s  ab se n c e  o f  c o n f l i c t  o r  in c o n s i s t e n c y  
betw een h i s  t o t a l  e x p e r ie n c e ,  h i s  aw areness , and h i s  o v e r t  communica­
t i o n  [ B a r r e t t - L e n n a r d ,  1962, p .  4 Blumberg (1968) i n d i c a t e d  th e
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s i g n i f i c a n c e  o f  congruency i n  a  r e l a t i o n s h i p  in  an  e d u c a t io n a l  s e t t i n g  
when he s t a t e d  t h a t :
The congruence s c a l e  i s  concerned  w i th  w he ther  o r  n o t  one 
p e rso n  p e rc e iv e s  a n o th e r  as  " l e v e l i n g "  o r  " p la y in g  games" w i th  
him. E s s e n t i a l l y  i t  i s  d e s ig n e d  to  answer th e  q u e s t io n  o f  
i n t e r p e r s o n a l  t r u s t .  When a p r i n c i p a l  i s  i n  c o n fe ren ce  w ith  
a t e a c h e r ,  can th e  t e a c h e r  t r u s t  th e  p r i n c i p a l  to  be h o n e s t ,  
o r  m ust th e  t e a c h e r  be on the  lo o k o u t  f o r  h id d e n  meanings i n  
th e  p r i n c i p a l ' s  b e h a v io r  [ p . 37 ]?
M easures o f  the  f o u r  components o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
p ro v id e d  an in d e x  fo r  s tu d y in g  a s p e c ts  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
expounded i n  t h e o r i e s  o f  l e a d e r s h ip .  Management sy s te m s ,  f o r  exam ple, 
were d i f f e r e n t i a t e d  by L i k e r t  (1961, 1967) on th e  d im ensions o f  open 
and  c lo se d  communication sy s te m s ,  p e rc e iv e d  s u p p o r t iv e n e s s  o f  o r g a n i ­
z a t i o n a l  c l i m a t e s ,  and th e  way people  i n  th e  o r g a n iz a t i o n  were t r e a t e d  
i n  g e n e r a l .  T h e re fo re ,  th e  R e la t io n s h ip  In v e n to ry  ( B a r r e t t - L e n n a r d ,  
196 2 ) ,  which c o n s i s t s  o f  th e  components i d e n t i f i e d  i n  the  p re c e d in g  
p a ra g ra p h ,  was used  as  a m easure  o f  th e  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  i n  the  p r e s e n t  s tu d y .  A h ig h  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  was o p e r a t i o n a l l y  d e f in e d  a s  a h ig h  sc o re  on the  
R e la t io n s h ip  In v e n to ry  w h i le  a  low s c o re  i n d i c a t e d  t h a t  a lower 
q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  i s  seen  to  e x i s t  between 
t e a c h e r  and s u p e r v is o r y  p e r s o n n e l .
Hypotheses
The h y p o th e s iz e d  r e l a t i o n s h i p s  betw een m a n a g e r ia l  s t y l e s  and
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t h e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een  t e a c h e r s  and s u p e r ­
v i s o r y  p e r s o n n e l  were fo rm u la te d  from l e a d e r s h i p  t h e o r i e s  and 
e m p i r i c a l  s t u d i e s .  The h y p o th e se s  t o  be  t e s t e d  i n  t h i s  s tu d y  were 
a s  fo l lo w s :
H y p o th e s is  1—T each er  p e r c e p t io n s  o f  th e  p o s i t i o n  o f  th e  
s u p e r v i s o r y  p e r s o n n e l  on t h e o r y  X and th e o r y  Y s c a l e s  a r e  r e l a t e d  
t o  te a c h e r  p e r c e p t io n s  o f  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
be tw een  te a c h e r  and s u p e r v i s o r y  p e r s o n n e l .
H y p o th e s is  2—T ea ch e rs  who p e r c e iv e  t h e i r  s u p e r v i s o r y  
p e r s o n n e l  to  be low on th e  th e o ry  X s c a l e  and h ig h  on th e  th e o ry  
Y s c a l e  w i l l  p e r c e iv e  a  h i g h e r  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n ­
s h ip s  than  t e a c h e r s  who p e r c e iv e  t h e i r  s u p e r v i s o r y  p e r s o n n e l  to  be 
h ig h  on the  t h e o r y  X s c a l e  and  low on th e  th e o r y  Y s c a l e .
H y p o th e s is  3—H ig h e r  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
w i l l  be p e r c e iv e d  by t e a c h e r s  when th e  s u p e r v i s o r y  p e r s o n n e l  i s  p e r ­
c e iv e d  to  be h ig h  on th e  th e o ry  Y s c a l e  r e g a r d l e s s  o f  th e  s t r e n g t h  
o f  th e  th e o ry  X p o s i t i o n .  A model i s  p r e s e n t e d  i n  F ig u re  1 to  i l l u s ­
t r a t e  the  h y p o th e s iz e d  r e l a t i o n s h i p s  i n  H ypo theses  2 and 3.
O r g a n iz a t io n  o f  T h e s i s
A re v ie w  o f  r e s e a r c h  r e l e v a n t  t o  th e  p u rpose  and h y p o th e se s  
o f  th e  s tudy  w i l l  be p r e s e n te d  i n  C h ap te r  2 . The r e s e a r c h  m ethodology 
in c lu d in g  a  d e s c r i p t i o n  o f  th e  p o p u la t i o n ,  m e asu re s ,  and r e s e a r c h  
d e s ig n  w i l l  be  p r e s e n te d  i n  C hap ter  3 . An a n a l y s i s  o f  f i n d i n g s  on 
th e  r e l a t i o n s h i p  between d i f f e r e n t i a l  p e r c e p t io n s  o f  m a n a g e r ia l  s t y l e s  
and  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een t e a c h e r s  and
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M an a g e r ia l  S ty le s
High X- 
High Y 
(HX-HY)
High X— Low X— Low X—
Low Y High Y Low Y
(HX-LY) (LX-HY) (LX-LY)
M1 M2 M3 M4
Q u a l i ty  o f  
I n t e r p e r s o n a l
R e l a t io n s h ip s  High Low High
H y p o th e s is  2. LX-HY >  HX-LY
m3 > m2
H y p o th e s is  3 . HX-HY +  LX-HY > HX-LY + LX-LY 
Mx + M3 > M2 + M4
F ig u r e  1. A model f o r  h y p o th e se s  2 and 3: I n t e r p e r s o n a l  r e l a t i o n s h i p s
a s  a  f u n c t io n  o f  m a n a g e r ia l  s t y l e s .
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s u p e r v is o r y  p e r s o n n e l  w i l l  be p r e s e n te d  i n  C h ap te r  4 .  D is c u s s io n s  o f  
r e s u l t s  o f  th e  s tu d y ,  c o n c lu s io n s ,  and im p l i c a t io n s  f o r  e d u c a t io n a l  
a d m i n i s t r a t i v e  p r a c t i c e s  and f u tu r e  r e s e a r c h  w i l l  be p r e s e n te d  in  
C hap te r  5 .
C hap ter  2 
R e lev an t  Research 
A rev iew  o f  p re v io u s  r e s e a r c h  r e l a t e d  to  th e  pu rp o se ,  h y po th ­
e s i s  o r  d e s ig n  o f  th e  p r e s e n t  s tu d y  i s  p re s e n te d  i n  C hapter 2. These 
r e s e a r c h  s tu d ie s  in c lu d e d  the  v a r i a b l e s  o f  th e  p r e s e n t  s tu d y . The 
v a r i a b l e s  were m a n ag e r ia l  s t y l e  a s  d e f in e d  by th e  McGregor (1960) 
t h e o r e t i c a l  assum ptions  X and Y and th e  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  between s u p e rv iso ry  p e rso n n e l  and t e a c h e r s .  No i n v e s t i ­
g a t io n s  were found o f  th e  r e l a t i o n s h i p  between th e o ry  X and th e o ry  Y 
m a n ag e r ia l  s t y l e s  and th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
between managers and s u b o rd in a te s  which was th e  g e n e ra l  purpose o f  
th e  p r e s e n t  s tu d y .  S tu d ie s  t h a t  examined e i t h e r  th eo ry  X and Y 
m an ag e r ia l  s t y l e s  o r  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
between s u p e r v is o r y  p e rso n n e l  and te a c h e r s  were i d e n t i f i e d .  Only one 
s tu d y  was i d e n t i f i e d  t h a t  i n v e s t i g a t e d  th e  r e l a t i o n s h i p  between 
th e o ry  X and Y m an ag e r ia l  p o s i t i o n s  and p a r t i c u l a r  a s p e c ts  o f  educa­
t i o n a l  l e a d e r  b e h a v io r .
Review o f  S tu d ie s  
S ince  th e  s e a rc h e s  r e v e a le d  s tu d i e s  t h a t  p r im a r i ly  c o n s id e re d  
th e  v a r i a b l e s  o f  th e  p r e s e n t  s tu d y  i n  i s o l a t i o n ,  r a t h e r  than  i n  r e l a ­
t i o n  to  each  o t h e r ,  C hapter  2 c o n s i s t s  o f  th r e e  s e c t io n s  and con­
co m ita n t  summaries. The th re e  s e c t i o n s  a r e  rev iew s  o f  s tu d ie s  t h a t  
found a r e l a t i o n s h i p  between m a n ag e r ia l  s t y l e s  and su b o rd in a te  r e a c ­
t i o n  to  s u p e r v i s io n  i n  an i n d u s t r i a l  s e t t i n g ,  s t u d i e s  t h a t
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i n v e s t i g a t e d  a s p e c t s  o f  th e  McGregor (1960) th e o ry  X and th e o ry  Y, and 
f i n a l l y ,  s t u d i e s  t h a t  i n v e s t i g a t e d  the  e f f e c t s  o f  s u p e r v is o r y  b e h a v io r  
on i n t e r p e r s o n a l  r e l a t i o n s h i p s  i n  an e d u c a t io n a l  s e t t i n g .
M an a g e r ia l  S ty l e  and S u b o rd in a te  
R e a c t io n  to  S u p e rv is io n
L i k e r t  (1961) and h i s  c o l le a g u e s  a t  th e  I n s t i t u t e  f o r  S o c ia l  
R esearch  r e p o r t e d  many o f  th e  e a r l y  s t u d i e s  on th e  r e l a t i o n s h i p  
betw een  m a n a g e r ia l  s t y l e s  and s u b o r d in a te  r e a c t i o n  to  s u p e r v i s io n .
I n  1955, S e a sh o re ,  G eorgopoulous , and Tannebaum ( c i t e d  i n  L i k e r t )  
i n v e s t i g a t e d  th e  r e l a t i o n s h i p  betw een manager a t t i t u d e s  toward sub­
o r d i n a t e s  a s  p e r c e iv e d  by m anagers and f i v e  v a r i a b l e s  t h a t  were 
e x p e c te d  to  v a ry  w i th  a t t i t u d e s  managers have tow ard  s u b o r d in a te s .
The f i v e  v a r i a b l e s  w ere  th e  e x t e n t  to  w hich s u b o r d in a te s  w anted 
r e s p o n s i b i l i t y ,  th e  l e v e l  o f  s u b o rd in a te  s a t i s f a c t i o n ,  a c c e p ta n c e  o f  
m a n a g e r ia l  e x p e c t a t i o n s ,  the  l e v e l  o f  t e n s i o n  betw een employees and 
s u p e r v i s o r s ,  and th e  l e v e l  o f  p r o d u c t i v i t y  i n  31 d ep a r tm en ts  o f  a 
n a t i o n a l  company.
H igher  pe rfo rm ance  was s i g n i f i c a n t l y  r e l a t e d  to  s u p p o r t iv e  
a t t i t u d e s  toward s u b o r d in a te s  w h i le  a  low er l e v e l  o f  p r o d u c t i v i t y  
was a s s o c i a t e d  w i th  managers who had  a  t h r e a t e n i n g  a t t i t u d e  tow ard 
s u b o r d in a t e s .  M an ag e r ia l  s u p p o r t iv e  a t t i t u d e s  tow ard  s u b o rd in a te s  
were  r e l a t e d  to  a  h ig h e r  l e v e l  o f  s u b o rd in a te  s a t i s f a c t i o n  on th e  
d im ensions  o f  s a t i s f a c t i o n  w i th  w orking c o n d i t io n s  i n  g e n e r a l  and 
r e c o g n i t i o n  s u b o r d in a te s  r e c e iv e d  f o r  t h e i r  work. S u p e rv is o ry  expec­
t a t i o n s  were s ee n  a s  b e in g  re a s o n a b le  when m anagers had  s u p p o r t iv e
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a t t i t u d e s  tow ard  s u b o rd in a te s  w h i le  s u b o rd in a te s  f e l t  t h a t  s u p e r v i s o r s  
e x p e c te d  too  much o f  them when the  s u p e r v i s o r  had  a  l e s s  s u p p o r t iv e  
a t t i t u d e  tow ard  s u b o rd in a te s .  Less t e n s io n  betw een employees and  
s u p e r v i s o r s  was a l s o  a s s o c i a t e d  w i th  a m a n a g e r ia l  su p p o r t iv e  a t t i t u d e .
R e p o r t in g  on th e  same 31 d e p a r tm e n ts ,  L i k e r t  (1961) d i s c u s s e d  
a s e r i e s  o f  t e s t s  on th e  r e l a t i o n s h i p  between d i r e c t  and i n d i r e c t  
m easures  o f  m an ag e r ia l  a t t i t u d e s  and v a r i a b l e s  t h a t  in c luded  p e e r -  
group l o y a l t y ,  u s e f u ln e s s  o f  group m e e t in g s ,  and v a r io u s  d im ensions 
o f  group l o y a l t y .  Departm ents w ere , in  each  c a s e ,  c l a s s i f i e d  i n t o  
c l u s t e r s  b a se d  on v a ry in g  deg rees  o f  th e s e  v a r i a b l e s  p re se n t  i n  th e  
d e p a r tm en t .  Because th e  f in d in g s  o f  the  e x t e n s iv e  t e s t s  of r e l a ­
t i o n s h i p s  found in  th e  31 depar tm en ts  o f  th e  company were not 
d i r e c t l y  r e l a t e d  to  th e  v a r i a b l e s  i n  th e  p r e s e n t  s tu d y ,  these  f i n d i n g s  
a r e  n o t  enum erated  i n  th e  rev iew  o f  s t u d i e s .
I t  sh o u ld  be p o in te d  o u t  t h a t  a m ajo r  weakness o f  the s t u d i e s
conducted  by L i k e r t  (1961) and h i s  c o l le a g u e s  to  s u p p o r t  the "n ew er”
i n t e g r a t i v e  th e o ry  was t h a t  "c ru d e  measurements o f  l im i t e d  r e l i a b i l i t y
w ere  used  to  c l a s s i f y  th e  d ep ar tm en ts  i n t o  c l u s t e r s  [ p. 130
*
F u r t h e r ,  t e s t s  o f  th e  b a s i c  assum ptions  o f  th e  i n t e g r a t i v e  th e o r y  i n  a 
v a r i e t y  o f  o r g a n i z a t i o n a l  s e t t i n g s  u t i l i z i n g  more r e l i a b l e  m e a su r in g  
in s t ru m e n ts  c o u ld  le n d  c red en ce  to  th e  i n t e g r a t i v e  th eo ry .  A b a s i c  
a ssu m p tio n ,  th e  r e l a t i o n s h i p  betw een s u p e r v i s o r y  b e h a v io r  and s u b o r d i ­
n a t e  r e a c t i o n  to  s u p e r v i s io n ,  was i n v e s t i g a t e d  i n  th e  p re s e n t  s t u d y .
I n  th e  fo rm u la t io n  o f  th e  i n t e g r a t i v e  t h e o r y ,  L ik e r t  (1961) 
r e p o r t e d  some s tu d ie s  i n  su p p o r t  o f  th e  i n t e g r a t i v e  theory  t h a t  a r e  
r e l a t e d  to  th e  p r e s e n t  s tu d y .  A s i g n i f i c a n t  p o s i t i v e  r e l a t i o n s h i p
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was found between fa v o ra b le  a t t i t u d e s  and s u p e r v is o r s  and managers 
who "more o f t e n  th ough t o f  employees as  human b e in g s  r a t h e r  th a n  j u s t  
a s  people  to  g e t  th e  work done [ p. 101 ] . "  There were th re e  c h a r a c ­
t e r i s t i c s  i d e n t i f i e d  o f  s u p e rv is o r s  who had  the  m ost fav o rab le  and  
c o o p e ra t iv e  a t t i t u d e s  i n  t h e i r  work group. A c h a r a c t e r i s t i c  i d e n t i ­
f i e d  by L i k e r t  i s  r e l e v a n t  to  the  d e s ig n  and in s t ru m e n ts  used i n  t h i s  
s tu d y .  L i k e r t  found t h a t  most f a v o ra b le  and c o o p e ra t iv e  a t t i t u d e s  
were found in  groups where the  a t t i t u d e  and b e h a v io r  o f  the  s u p e r i o r  
tow ard the  su b o rd in a te  was p e rc e iv e d  by the  s u b o rd in a te  as s u p p o r t iv e ,  
h e l p f u l ,  f r i e n d l y ,  n o n th re a te n in g ,  gen u in e ly  i n t e r e s t e d ,  c o n s id e r a t e ,  
showing c o n f id en ce  and t r u s t  which le a d s  to  h ig h  perform ance e x p e c ta ­
t i o n s ,  and t r y i n g  to  se rve  the  b e s t  i n t e r e s t s  o f  h i s  employees and 
th e  company. These a r e  b eh av io rs  t h a t  a re  g e n e r a l ly  presumed t o  be 
a s s o c i a t e d  w ith  management system s b a sed  on th eo ry  Y assum ptions . 
U nfavorab le  r e a c t i o n s  to  e x p e r ie n c e s  which a re  th r e a te n i n g  and 
d e c rea se  o r  m inimize a  p e r s o n 's  sen se  o f  d ig n i ty  and p e rso n a l  w orth  
w ere r e p o r te d  by L i k e r t .  Such e x p e r ie n c e s  a re  g e n e r a l ly  a s s o c i a t e d  
w i th  management system s based  on th e o ry  X assu m p tio n s .
In  summary, r e s e a rc h  s tu d i e s  in d ic a te  t h a t  th e r e  i s  a r e l a ­
t i o n s h ip  betw een m an ag e ria l  s t y l e s  and su b o rd in a te  r e a c t i o n  to  
s u p e r v i s io n .  P a r t i c u l a r  d im ensions o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
t h a t  a re  presumed to  be congruen t w i th  theory  X o r  th eo ry  Y assump­
t io n s  have been in v e s t i g a t e d .  Some o f  th e se  d im ensions a re  s u b o r d i ­
n a te  d e s i r e  f o r  more r e s p o n s i b i l i t y ,  su b o rd in a te  s a t i s f a c t i o n  i n  terms 
o f  g e n e ra l  w orking c o n d i t io n s  and r e c o g n i t io n ,  r e a c t i o n s  to  s u p p o r t iv e
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a t t i t u d e s ,  l e v e l  o f  t r u s t ,  and th e  l e v e l  o f  c o n s i d e r a t i o n  th e  s u b o r­
d i n a t e  r e c e i v e s  a s  a  p e rso n .  The p r e s e n t  s tu d y  s p e c i f i c a l l y  d e f in e d  
m a n a g e r ia l  s t y l e s  i n  te rm s o f  th e o ry  X and th e o r y  Y. The h y p o th e s i s  
t h a t  p e rc e iv e d  p o s i t i o n s  o f  s u p e r v i s o r y  p e r s o n n e l  on th e o ry  X and 
th e o ry  Y s c a l e s  r e l a t e  to  the  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  
betw een s u p e r v i s o r y  p e r s o n n e l  and te a c h e r s  was examined.
Theory X and Theory Y
I n  a s tu d y  to  develop  and v a l i d a t e  an  in s t ru m e n t  t o  d e te rm in e  
a p e r s o n 's  p o s i t i o n  w i th  r e s p e c t  t o  the  McGregor (1960) th e o ry  X and 
Y s c a l e s ,  Jacoby  and T e rb o rg  (1975a) i n v e s t i g a t e d  the  r e l a t i o n s h i p  
betw een m a n a g e r ia l  p h i lo s o p h ie s  and f iv e  v a r i a b l e s  t h a t  were e x p e c te d  
to  v a ry  w i th  a ssu m p tio n s  managers have  ab o u t  s u b o r d in a te s .  The f i v e  
v a r i a b l e s  i n v e s t i g a t e d  were a g e ,  c r e a t i v i t y ,  dogmatism, l e a d e r s h ip  
s t y l e ,  and number o f  s u b o r d in a t e s .  The p o p u la t io n  o f  th e  s tu d y  was 
436 s u p e r v i s o r s  and n o n s u p e rv is o r s  from governm ent and p r i v a t e  
i n d u s t r y .
Jaco b y  and T erb o rg  (1975a) h y p o th e s iz e d  t h a t  age would be  
n e g a t i v e l y  c o r r e l a t e d  w i th  s c o re s  on the  th e o ry  X s c a l e  and p o s i t i v e l y  
c o r r e l a t e d  w i th  s c o r e s  on th e  th e o ry  Y s c a l e .  C r e a t i v i t y  was p r e ­
d i c t e d  to  be n e g a t i v e ly  c o r r e l a t e d  w i th  th e o r y  X s c a le  s c o r e s  and 
p o s i t i v e l y  c o r r e l a t e d  w i th  th e o ry  Y s c a l e  s c o r e s .  Dogmatism was 
p r e d i c t e d  to  be n e g a t i v e ly  c o r r e l a t e d  w i th  s c o r e s  on th e  th e o ry  Y 
s c a l e  and p o s i t i v e l y  c o r r e l a t e d  w i th  s c o re s  on  th e  th e o ry  X s c a l e .  
L e a d e r s h ip  s t y l e ,  a s  d e te rm in e d  by s c o re s  on th e  L e a s t  P r e f e r r e d  
Co-worker s c a l e  deve loped  by F i e d l e r  (1 9 6 7 ) ,  was p r e d ic t e d  to  be
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p o s i t i v e l y  r e l a t e d  to  s c o r e s  on th e  th e o ry  Y s c a l e  and  n e g a t i v e ly  
r e l a t e d  to  s c o r e s  on th e  th e o ry  X s c a l e .  F i n a l l y ,  Jacoby  and T erborg  
p r e d i c t e d  t h a t  th e  number o f  s u b o rd in a te s  would p o s i t i v e l y  c o r r e l a t e  
w i th  s c o re s  on the  th e o ry  X s c a l e  and n e g a t i v e ly  c o r r e l a t e  w i th  
s c o r e s  on th e  th e o ry  Y s c a l e .
Jacoby  and T erb o rg  (1975a) found no s i g n i f i c a n t  d i f f e r e n c e s  
betw een th e  p o s i t i o n s  o f  s u p e r v i s o r s  and n o n s u p e rv is o r s  on th e  th e o ry  
X and Y s c a l e .  A r e l a t i o n s h i p  was found betw een  fo u r  o f  th e  f iv e  
v a r i a b l e s  i n v e s t i g a t e d  i n  th e  s tu d y .  A n e g a t iv e  c o r r e l a t i o n  was 
found between age and s c o r e s  on th e  th e o ry  X s c a l e ,
r  = - .3 3  
N = 436
p < .01
w h i le  a  s t a t i s t i c a l l y  s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  was found 
betw een age and s c o re s  on th e  th e o ry  Y s c a l e ,
r  = .21 
N = 436
p <  .0 1 .
Of a l l  o f  th e  v a r i a b l e s  i n v e s t i g a t e d ,  age was th e  o n ly  one t h a t  
s i g n i f i c a n t l y  c o r r e l a t e d  w i th  th e o ry  Y s c a l e  s c o r e s .  Age was a 
c o v a r i a n t  o f  t e a c h e r  p e r c e p t io n s  i n  th e  p r e s e n t  s tu d y .
Dogmatism was p o s i t i v e l y  r e l a t e d  to  th e o ry  X s c a l e  s c o r e s ,
r  = .42 
N = 77
p < .01.
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R e s u l t s  o f  th e  s tu d y ,  a s  i n t e r p r e t e d  by Jacoby  and T e rb o rg  (1975a) i n d i ­
c a te d  t h a t  " th e o r y  X i n d i v i d u a l s  ten d  to  be dogm atic ,  o p in io n a te d ,  and 
young [ p .  5 ] "  w h i le  " th e  on ly  d i s t i n g u i s h a b l e  c h a r a c t e r i s t i c  o f  
th e o ry  Y i n d i v i d u a l s  i s  t h e i r  tendency  to  be  o ld e r  [ p .  5 ) . "
No s i g n i f i c a n t  c o r r e l a t i o n s  betw een s c o r e s  on th e  th e o ry  X 
s c a l e  and c r e a t i v i t y ,  l e a d e r s h i p  s t y l e ,  and number o f  s u b o r d in a te s  
w ere  found . A p o s i t i v e  c o r r e l a t i o n  betw een m easures  o f  c r e a t i v i t y  
and l e a d e r s h i p  s t y l e ,  how ever, was found i n  th e  s tu d y ,
r  = .51 
N = 16 
p <  .0 5 .
R e s u l t s  o f  th e  s t a t i s t i c a l  a n a l y s i s  o f  th e  r e l a t i o n s h i p  between 
c r e a t i v i t y  and l e a d e r s h i p  s t y l e  i n d i c a t e d  t h a t  " t a s k - o r i e n t e d  p eo p le  
te n d  to  be l e s s  c r e a t i v e  th a n  p e r s o n - o r i e n t e d  p eop le  [ Jacoby  &
T e rb o rg ,  1975a, p .  5 ] . "  The r e s e a r c h e r s  n o t e ,  how ever, t h a t  the  
c o r r e l a t i o n  o f  c r e a t i v i t y  and l e a d e r s h ip  s t y l e  was b a se d  on 16 
o b s e r v a t io n s  and m e r i te d  f u r t h e r  i n v e s t i g a t i o n .  L e a d e r sh ip  s t y l e  
a s  i n f lu e n c e d  by th e o ry  X and Y a ssu m p tio n s  was i n v e s t i g a t e d  i n  th e  
p r e s e n t  s tu d y .
A s tu d y  t h a t  r e l a t e d  th e o ry  X and Y p o s i t i o n s  to  c e r t a i n  
a s p e c t s  o f  l e a d e r  b e h a v io r  i n  an e d u c a t io n a l  s e t t i n g  was r e p o r t e d  
by G alfo  (1 9 7 5 ) ,  G alfo  i n v e s t i g a t e d  the  g e n e r a l  r e l a t i o n s h i p  
betw een group and e d u c a t io n a l  l e a d e r  p e r c e p t io n  o f  l e a d e r s h i p  s t y l e  
and  a d m i n i s t r a t i v e  th e o ry  o r i e n t a t i o n .  S p e c i f i c a l l y ,  a  r e l a t i o n s h i p  
betw een th e  p o s i t i o n  o f  th e  l e a d e r  on th e o ry  X and th e o ry  Y s c a l e s
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and l e a d e r  p e r c e p t io n s  o f  h i s  task-hum an r e l a t i o n s  o r i e n t a t i o n  was 
h y p o th e s iz e d .  No r e l a t i o n s h i p  betw een group and l e a d e r  p e r c e p t io n s  
o f  th e  a d m i n i s t r a t i v e  th e o ry  o r i e n t a t i o n  o f  th e  l e a d e r  was p r e d i c t e d .  
A r e l a t i o n s h i p  was p r e d i c t e d  betw een d i r e c t  m easures o f  l e a d e r  s e l f ­
p e r c e p t io n s  o f  task-hum an r e l a t i o n s  o r i e n t a t i o n  and the  measure o f  
group p e r c e p t io n s  o f  l e a d e r  o r i e n t a t i o n .  F i n a l l y ,  G alfo  p r e d i c t e d  
t h a t  t h e r e  would n o t  be a r e l a t i o n s h i p  betw een th e  F i e d l e r  (1967) 
i n d i r e c t  m easure  o f  l e a d e r  task-hum an r e l a t i o n s  o r i e n t a t i o n  and th e  
d i r e c t  m easure  o f  l e a d e r  task-hum an r e l a t i o n s  o b ta in e d  from re s p o n se s  
t o  d e s c r i p t i v e  b e h a v io r a l  te rm s .
Based on re s p o n s e s  from 57 e d u c a t io n a l  l e a d e r s  and 1,158 
t e a c h e r s ,  th e  f o u r  h y p o th e se s  were su p p o r te d  w i th in  the  p o p u la t io n  
s t u d i e d .  The p o s i t i o n  o f  th e  l e a d e r  on th e o ry  X and th e o ry  Y s c a l e s  
was r e l a t e d  to  l e a d e r  p e r c e p t io n s  o f  h i s  task-hum an r e l a t i o n s .  The 
c o r r e l a t i o n  betw een th e s e  two v a r i a b l e s  r o s e  from
r  = .25 
N = 57 
£  <  .05
to
r  = .30 
N = 57
p <  .02
when G alfo  (1975) c o n t r o l l e d  f o r  group p e r c e p t io n s  o f  l e a d e r  t a s k -  
human r e l a t i o n s  o r i e n t a t i o n .  G a lfo  s u g g e s te d  t h a t  s i t u a t i o n a l  v a r i ­
a b l e s ,  w i th  w hich th e  s tu d y  d id  n o t  d e a l ,  may be in v o lv e d  i n  the
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d isc re p a n c y  betw een th e  two c o r r e l a t i o n s .  A s i t u a t i o n a l  v a r i a b l e  t h a t  
may be in v o lv e d  i n  th e  f in d in g  i s  leader-m em ber r e l a t i o n s  w ith  which 
th e  c u r r e n t  s tu d y  was concerned .
No r e l a t i o n s h i p  was found be tw een  group and l e a d e r  p e r c e p t io n s  
o f  th e  p o s i t i o n  o f  the  le a d e r  on th e o ry  X and th e o ry  Y s c a l e s .  A 
c o r r e l a t i o n  was found betw een d i r e c t  m easures  o f  l e a d e r  p e r c e p t io n s  
o f  h i s  task-hum an r e l a t i o n s  o r i e n t a t i o n  and m easures  o f  group p e rc e p ­
t i o n s  o f  l e a d e r  task-hum an r e l a t i o n s  o r i e n t a t i o n .  When G alfo  (1975) 
c o n t r o l l e d  f o r  l e a d e r  p o s i t i o n  on th e o ry  X and th e o ry  Y s c a l e s ,  th e  
c o r r e l a t i o n  be tw een  l e a d e r  p e r c e p t io n s  o f  task-hum an r e l a t i o n s  o r i e n ­
t a t i o n  and g roup  p e r c e p t io n s  o f  l e a d e r  task-hum an r e l a t i o n s  o r i e n t a ­
t i o n  ro s e  from
r  = .2 9 ,  p <  .05
to
r  = .3 3 ,  p <  .01 .
The f in d i n g  was i n t e r p r e t e d  a s  i n d i c a t i n g  t h a t  w h ile  th e  group was 
u n ab le  to  " g u e s s 11 the  p o s i t i o n  o f  th e  l e a d e r  on th e o ry  X and th e o ry  
Y s c a l e s ,  th e  group p e r c e p t io n  o f  l e a d e r  a d m i n i s t r a t i v e  th e o ry  
o r i e n t a t i o n  d id  a f f e c t  th e  r e l a t i o n s h i p .  The p r e s e n t  s tu d y  i n v e s t i ­
g a te d  one a s p e c t  o f  th e  r e l a t i o n s h i p ,  th e  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  betw een l e a d e r  and member, t h a t  may be  a f f e c t e d  by 
t h i s  p e r c e p t io n .
When l e a d e r  s c o r e s  on th e  th e o ry  X and  Y s c a l e s  were added 
to  th e  m u l t i p l e  r e g r e s s i o n  e q u a t io n ,  l e a d e r  s c o re s  a cco u n ted  f o r  12% 
o f  th e  v a r i a n c e  i n  group p e r c e p t io n  o f  l e a d e r  task-hum an r e l a t i o n s  
o r i e n t a t i o n .  T h is  i s  c o n t r a s t e d  t o  8% o f  th e  v a r ia n c e  i n  group p e r ­
c e p t io n s  o f  l e a d e r  task-hum an r e l a t i o n s  o r i e n t a t i o n  acco u n ted  f o r  by
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l e a d e r  task-human r e l a t i o n s  o r i e n t a t i o n .  This  f i n d i n g  seemed to  
i n d i c a t e  t h a t  the  p o s i t i o n  o f  th e  l e a d e r  on th e o ry  X and Y s c a l e s  
a f f e c t e d  group p e r c e p t io n s  o f  l e a d e r  b e h a v io r .  As p r e d ic te d  i n  t h e  
f o u r th  h y p o th e s is  o f  th e  s tu d y ,  no s i g n i f i c a n t  r e l a t i o n s h i p  was found  
betw een th e  F ie d le r  (1967) i n d i r e c t  measure of l e a d e r  task-human 
r e l a t i o n s  o r i e n t a t i o n  and the  d i r e c t  measure o f  l e a d e r  task-human 
r e l a t i o n s  o b ta in ed  from re sp o n se s  to  d e s c r i p t i v e  b e h a v io r a l  te rm s .
I n  an i n d u s t r i a l  s e t t i n g ,  Fiman (1973) i n v e s t i g a t e d  s u p e r ­
v i s o r y  a t t i t u d e s ,  b e h a v io r s ,  and o u tp u ts  as a f u n c t i o n  o f  s u p e r v i s o r s  
u t i l i z i n g  methods o f  c o n t r o l  and o r g a n iz a t io n  c o n s i s t e n t  w ith  t h e  
McGregor (1960) t h e o r y  Y a ssu m p tio n s .  The p o p u la t i o n  fo r  the  s tu d y  was 
fem ale s e c r e t a r i a l  an d  c l e r i c a l  w orkers  and t h e i r  immediate s u p e r ­
v i s o r s .  The r e s e a r c h e r  h y p o th e s iz e d  t h a t  a  s u p e r v i s o r y  theory  Y 
a t t i t u d i n a l  o r i e n t a t i o n  i s  r e l a t e d  to  th e  b e h a v io r  t h a t  i s  e x h i b i t e d  
i n  th e  work env iro n m en t.  A r e l a t i o n s h i p  between th e  beh av io r  an d  m o t i ­
v a t i o n a l  assum ptions  o f  the  s u p e r v i s o r  and th e  l e v e l  o f  s a t i s f a c t i o n  
and perform ance o f  s u b o r d in a te s  was p r e d i c t e d .  F u r t h e r ,  Fiman h y p o th ­
e s i z e d  t h a t  a th e o r y  Y environm ent would be more e f f e c t i v e .
S u p e rv is o r s  were p r e d i c t e d  to  be more e f f e c t i v e  w i t h  s u b o rd in a te s  
who h av e  a t t i t u d e s  s i m i l a r  to  th e  a t t i t u d e s  o f  t h e  s u p e rv is o r  an d  who 
p r e f e r  b e h a v io ra l  s t y l e s  t h a t  a r e  s i m i l a r  to  th e  b e h a v io r a l  s t y l e  o f  
th e  s u p e r v i s o r .
P r e d ic to r  v a r i a b l e s  c o n s i s t e d  o f  m easures  o f  the  p o s i t i o n  o f  
th e  s u p e r v i s o r  on th e o ry  X and th e o ry  Y s c a l e s ,  s u p e r v i s o r y  b e h a v io r  
on th e  dimensions o f  c o n s id e r a t i o n  and i n i t i a t i n g  s t r u c t u r e ,  c r e a t i o n
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of o p p o r t u n i t i e s  f o r  th e  s a t i s f a c t i o n  o f  h i g h e r - l e v e l  needs o f  
s u b o r d in a te s ,  and jo b  s a t i s f a c t i o n .  Perform ance c r i t e r i a  were s u p e r ­
v i s o r y  ra n k in g s  and r a t i n g s .  S u b o rd in a te  p r e f e r r e d  a t t i t u d e  and 
b e h av io r  a s  w e l l  a s  s u b o r d in a te  p e rc e iv e d  a t t i t u d e  and  b e h av io r  o f  
the  s u p e r v i s o r  were  used  i n  th e  s tu d y .  S u p e rv is o r  re s p o n s e s  con­
s i s t e d  o f  s e l f - p e r c e p t i o n  o f  a t t i t u d e  and b e h a v io r .
R e s u l t s  o f  the  s tu d y  i n d i c a t e d  t h a t  when s u p e r v i s o r s  were 
p e rc e iv e d  to  have  a  h ig h  X s e t  o f  a ssu m p tio n s  abou t human n a t u r e ,  
s u b o rd in a te s  p e rc e iv e d  th e  s u p e r v i s o r  t o  e x h i b i t  r e l a t i v e l y  low th e o ry  
Y and c o n s i d e r a t i o n  b e h a v io r s  and h ig h  i n i t i a t i n g  s t r u c t u r e  b e h a v io r s .  
C o n v erse ly ,  s u p e r v i s o r s  who w ere  p e rc e iv e d  to  have a  h ig h e r  th e o r y  Y 
s e t  o f  a ssu m p tio n s  ab o u t  human n a tu r e  w ere  seen  to  e x h i b i t  r e l a t i v e l y  
h ig h e r  th e o ry  Y b e h a v io r s ,  c o n s i d e r a t i o n  b e h a v io r s ,  and  a low er d eg re e  
o f  i n i t i a t i n g  s t r u c t u r e  b e h a v io r s .  Fiman (1973) n o t e s  t h a t  u s in g  
s u p e r v i s o r  s e l f - r e s p o n s e  r e s u l t e d  i n  a  l e s s  c l e a r  r e l a t i o n s h i p  betw een 
the  v a r i a b l e s .
H igher l e v e l s  o f  s u b o r d in a te  s a t i s f a c t i o n  w i t h  s u p e r v i s o r s  and 
t o t a l  s a t i s f a c t i o n  were p o s i t i v e l y  r e l a t e d  to  th e o ry  Y a t t i t u d e s  and 
b e h a v io r s .  A p o s i t i v e  r e l a t i o n s h i p  be tw een  c o n s i d e r a t i o n  e x h i b i t e d  
by s u p e r v i s o r s  and s u b o rd in a te  s a t i s f a c t i o n  was found  w h ile  a  neg a ­
t i v e  r e l a t i o n s h i p  betw een i n i t i a t i n g  s t r u c t u r e  b e h a v io r s  and s u b o r ­
d i n a t e  s a t i s f a c t i o n  was found .
I n  g e n e r a l ,  no r e l a t i o n s h i p  was found betw een s u b o rd in a te  
l e v e l  o f  perfo rm ance  and th e o ry  Y s u p e r v i s o r y  c h a r a c t e r i s t i c s .  A 
low c o r r e l a t i o n
betw een  p r e s e n t  pe rfo rm ance  m easures  and m easures  o f  su b o rd in a te  
p e r c e p t io n  o f  th e o ry  Y s u p e r v i s o r y  b e h a v io r s  and m o t iv a t io n a l  assump­
t i o n s  was found . No c o n f i rm a t io n  was found o f  th e  e f f e c t i v e n e s s  
o f  a th e o ry  Y o r i e n t a t i o n  when s u p e r v i s o r  s e l f - r e s p o n s e s  were u sed  
to  r e p r e s e n t  s u p e r v is o r y  b e h a v io r  and m o t iv a t io n a l  a s su m p tio n s .
Fiman (1973) found a  p o s i t i v e  r e l a t i o n s h i p  between th e  degree  
t o  w hich s u b o r d in a te s  p e r c e iv e d  a  th e o ry  Y o r i e n t a t i o n  and th e  degree  
to  which s u b o r d in a te s  p r e f e r r e d  a th e o ry  Y o r i e n t a t i o n  to  s u p e r v i s io n .  
The c o n c lu s io n  o f  th e  r e s u l t s  was t h a t :
S u p e rv is o r s  who were p e rc e iv e d  to  e x h i b i t  a h ig h  d eg ree  o f  
Y b e h a v io r s  were more e f f e c t i v e  w i th  s u b o rd in a te s  who would 
a l s o  e x h i b i t  a  h ig h  d eg ree  o f  Y b e h a v io r .  S i m i l a r l y ,  s u p e r ­
v i s o r s  w i th  a  low d eg ree  o f  Y b e h a v io r  were more e f f e c t i v e  
w i th  s u b o r d in a te s  who would e x h i b i t  a  low degree  o f  Y 
b e h a v io r  a s  a s u p e r v i s o r  [ p .  99 ] .
S a t i s f a c t i o n  was found to  be a  f u n c t io n  o f  th e  s i m i l a r i t y  betw een sub­
o r d i n a t e  and s u p e r v i s o r y  p r e f e r e n c e s  f o r  s u p e r v i s o r y  a t t i t u d e  and 
b e h a v io r .  H ypotheses  o f  th e  p r e s e n t  s tu d y  p r e d i c t e d  t h a t  th e  q u a l i t y  
o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  would be n e g a t i v e l y  a f f e c t e d  when 
p e o p le  a re  t r e a t e d  d i f f e r e n t l y  th a n  th e y  want to  be t r e a t e d .
Fiman (1973) n o te s  t h a t  i n  a l l  c a s e s  o f  a n a ly s e s ,  th e  p e r ­
c e p t i o n  o f  s u p e r v is o r y  a t t i t u d e s  was s a l i e n t  and  t h a t  th e  m ain e f f e c t  
o f  p e r c e iv e d  s u p e r v i s o r y  b e h a v io r  was s i g n i f i c a n t  a t  th e  .05  l e v e l
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o f  c o n f id e n c e .  Fiman s t a t e s  t h a t  " i t  i s  o n ly  when th e  s u p e r v i s o r ' s  
c h a r a c t e r i s t i c s  a r e  b a sed  on th e  p e r c e p t io n s  o f  s u b o rd in a te s  t h a t  
th e  h y p o th e s iz e d  a s s o c i a t i o n s  [ p .  102 ] "  betw een th e o ry  Y a t t i t u d e s  
and b e h a v io r s  and o u tp u ts  ( s a t i s f a c t i o n  and perform ance) were found. 
P e r c e p t io n s  t h a t  t e a c h e r s  have o f  th e  p o s i t i o n  o f  s u p e r v is o r y  p e r ­
so n n e l  on th e o ry  X and th e o ry  Y were i n v e s t i g a t e d  i n  th e  p r e s e n t  
s tu d y .
M i l l e r  and  Wolf (1968) r e p o r t e d  f i n d i n g s  on th e  e f f e c t i v e n e s s  
o f  a  th e o ry  Y o r i e n t a t i o n  t o  management i n  a  r e o r g a n i z a t i o n  o f  one 
o f  th e  d i v i s i o n s  o f  th e  B. F. Goodrich Company. R e o r g a n iz a t io n  o f  
th e  d i v i s i o n  was d e s ig n e d  to  r e f l e c t  s a l i e n t  f e a t u r e s  o f  th e  McGregor 
(1960) th e o ry  Y v iew  o f  human n a tu r e .
R e s u l t s  o f  r e o r g a n i z a t i o n  o f  th e  Development C en te r  o f  th e  
company were r e p o r t e d  a s  s i g n i f i c a n t  improvements i n  th e  tu rn o v e r  
r a t e  o f  em ployees , jo b s  b e in g  viewed by employees a s  i n c r e a s i n g l y  
c h a l l e n g in g  and s a t i s f y i n g ,  employees f e e l i n g  a h ig h  d eg ree  o f  
invo lvem en t w i th ,  and e n th u s ia sm  f o r ,  t h e i r  w ork, and growth i n  bo th  
number and q u a l i t y  o f  i n i t i a t i o n  c e n t e r s  o r  so u rc e s  o f  i d e a s .  
A d d i t io n a l  b e n e f i t s  the  company r e p o r t e d  a s  a  r e s u l t  o f  th e  r e o r g a n i ­
z a t i o n  were in c r e a s e d  a b i l i t y  o f  w id e ly  d i s t r i b u t e d  f u n c t i o n a l  work 
groups to  work t o g e t h e r ,  a s t r e n g th e n e d  commitment o f  l i n e  s c i e n t i s t s  
to  m eet g o a ls  and tim e p r e s s u r e s ,  and a s i g n i f i c a n t l y  in c r e a s e d  
w i l l i n g n e s s  f o r  l i n e  s c i e n t i s t s  to  c h a l l e n g e  d e c i s io n s  o f  o t h e r s .
The r e s u l t s  were s e e n ,  by th e  company, to  be r e l a t e d  to  an  in c r e a s e  
i n  new p ro d u c ts  lau n ch ed  d u r in g  th e  p e r io d  o f  r e o r g a n i z a t i o n  and
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changes i n  management views to  r e f l e c t  th e o ry  Y views o f  human n a t u r e .  
There  was no i n d i c a t i o n  t h a t  s t a t i s t i c a l  a n a ly s e s  o f  d a ta  o b ta in e d  
from su rv ey s  o f  a t t i t u d e s  and o th e r  means o f  d a ta  c o l l e c t i o n  were 
u sed  to  d e te rm in e  th e  r e l a t i o n s h i p  betw een v a r i a b l e s  on which th e  
r e s e a r c h e r s  r e p o r t e d  and a  th e o ry  Y o r i e n t a t i o n  to  management and 
o r g a n i z a t i o n .  S i m i l a r l y ,  r e l i a b i l i t y  and v a l i d i t y  d a ta  on i n s t r u ­
m ents u t i l i z e d  f o r  th e  s tu d y  were n o t  r e p o r t e d .  T h e r e f o r e ,  th e  c r e ­
dence o f  th e  s tu d y  i s  s u s p e c t .
Myers (1966) s t u d i e d  th e  r e l a t i o n s h i p  betw een d i r e c t  and 
i n d i r e c t  m easures  o f  m a n a g e r ia l  s t y l e s  and m o t iv a t io n  o f  managers 
and th e  e x t e n t  t o  which m anagers w ere  seen  t o  m o t iv a te  em ployees.
The r e le v a n c y  o f  th e  Myers s tu d y  to  th e  p r e s e n t  s tu d y  i s  th e  d i f f e r ­
e n t i a t i o n  o f  m a n a g e r ia l  s t y l e s  on th e o ry  X and th e o ry  Y p o s i t i o n s .  
Based on the  p o s i t i o n  o f  managers on th e o ry  X and th e o ry  Y, t h r e e  
m a n a g e r ia l  s t y l e s  were i s o l a t e d  f o r  s tu d y .  These s t y l e s  were i d e n t i ­
f i e d  a s  r e d u c t i v e ,  d ev e lo p m en ta l ,  and t r a d i t i o n a l  s u p e r v i s io n .  
R ed u c tiv e  s u p e r v i s io n  was seen  to  be synonymous w i th  t h e o r y  X s u p e r ­
v i s i o n  w h ile  d ev e lo p m en ta l  was e q u a te d  w i th  th e o ry  Y s u p e r v i s io n .  
T r a d i t i o n a l  s u p e r v i s io n  was d e f in e d  a s  a c o m b in a tio n  o f  bo th  th e o ry  
X and Y view s o f  s u p e r v i s io n .  D e f i n i t i o n s  o f  groups t h a t  were i s o ­
l a t e d  in  the  p r e s e n t  s tu d y  r e f l e c t ,  i n  p a r t ,  th e  f in d in g s  o f M yers,
A r e l a t i o n s h i p  betw een  m o t iv a t io n  o f  m anagers and su b o r­
d i n a t e s  a t  v a r io u s  l e v e l s  i n  th e  o r g a n i z a t i o n  was r e p o r t e d  (Myers, 
1966 ). Data on v a l i d i t y  and r e l i a b i l i t y  o f  in s t ru m e n ts  used  i n  th e  
s tu d y  was c o n sp ic u o u s ly  a b s e n t  i n  th e  r e p o r t  o f  th e  s tu d y .
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K u r i l o f f  (1963) r e p o r t e d  i n i t i a l  r e s u l t s  o f  a 3 - y e a r  expe­
r i e n c e  o f  th e  r e o r g a n i z a t i o n  o f  N on-L inear System s, In c .  to  p a r a l l e l  
th e o ry  Y views o f  human n a tu r e .  The r e s u l t s  r e p o r t e d  w ere  the  c r e a ­
t i o n  o f  an a tm osphere  o f  m utua l t r u s t  and a c c e p ta n c e ,  an  emphasis 
on c o n t r o l l i n g  th e  p ro c e ss  r a t h e r  th a n  c o n t r o l l i n g  and d i r e c t i n g  th e  
p e o p le ,  a red u c ed  a b s e n te e  r a t e  and one t h a t  was 2.8% l e s s  than  th e  
a b s e n te e  r a t e  i n  s i m i l a r  b u s in e s s e s  i n  th e  community, s t e a d y  improve­
ment i n  p r o d u c t i v i t y  i n  m an-hours p e r  in s t r u m e n ts ,  and p r o d u c t i v i t y  
t h a t  was "30 p e r c e n t  b e t t e r  th a n  a t  any p e r io d  i n  the  company's 
h i s t o r y  [ 14 A 70% r e d u c t io n  in  th e  number o f  c o m p la in ts  ab o u t
th e  q u a l i t y  o f  in s t ru m e n ts  r e c e iv e d  from u s e r s  s in c e  th e  exper im en t 
began  was n o te d .  An in c r e a s e  i n  v e r t i c a l  movement o f  o r g a n i z a t i o n a l  
members, u t i l i z a t i o n  o f  a v a r i e t y  o f  com m unication c h an n e ls  as con­
t r a s t e d  to  one medium— the w r i t t e n  w ord , improvement i n  c a p a b i l i t y ,  
m u l t i p l i c a t i o n  o f  p ro d u c t  l i n e  by f o u r f o l d ,  and th e  p ro b in g  and 
t e s t i n g  o f  new ways o f  do ing  th in g s  w ere  a d d i t i o n a l  r e s u l t s  r e p o r t e d  
a s  a r e s u l t  o f  th e  3 -y e a r  e x p e r im en t w i th  a management system s b ased  
on th e o ry  Y a s su m p tio n s .  No d a ta  were r e p o r t e d  on d i r e c t  o r  i n d i r e c t  
m easures  o f  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  p e rc e iv e d  by 
em ployees.
I n  summary, a r e l a t i o n s h i p  betw een s u p e r v i s o r y  assum ptions  and 
b e h a v io r  was found to  e x i s t  i n  an i n d u s t r i a l  s e t t i n g .  S u p e rv iso ry  
b e h a v io r  and m o t iv a t io n a l  a ssu m p tio n s  a s  p e rc e iv e d  by s u b o r d in a te s  
were found to  be f u n c t i o n a l l y  r e l a t e d  t o  l e v e l s  o f  s a t i s f a c t i o n  and 
p e rc e iv e d  i n i t i a t i n g  and c o n s i d e r a t i o n  s u p e r v is o r y  b e h a v io r s .  A
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p e r s o n ’ s p r e f e r e n c e  fo r  th e o ry  X and Y assu m p tio n s  and p e rc e iv e d  
s u p e r v is o r y  p o s i t i o n  on th e  two s c a l e s  were r e l a t e d  to  s u p e r v is o r y  
e f f e c t i v e n e s s .  The p r e s e n t  s tu d y  examined h y p o th e se s  c o n c e rn in g  th e  
q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een s u p e r v is o r y  p e r s o n n e l  
and t e a c h e r s  when th e  t e a c h e r s  a r e  t r e a t e d  d i f f e r e n t l y  th a n  th e y  
p r e f e r  to  be t r e a t e d .  Age was found to  be r e l a t e d  to  th e o ry  X and 
Y s c a l e  s c o r e s .  Age i s  a  c o v a r i a n t  o f  t e a c h e r  p e r c e p t io n s  i n  
th e  p r e s e n t  s tu d y .  I n  an  e d u c a t io n a l  s e t t i n g ,  th e  p o s i t i o n  o f  th e  
l e a d e r  on th e o ry  X and Y s c a l e s  was found to  a f f e c t  th e  r e l a t i o n s h i p  
betw een group p e r c e p t io n s  o f  le a d e r  task-hum an r e l a t i o n s  o r i e n t a t i o n  
and th e  p e r c e p t io n  o f  th e  l e a d e r  o f  h i s  task-hum an r e l a t i o n s  o r i e n t a ­
t i o n .  Leader-member r e l a t i o n s ,  a s i t u a t i o n a l  v a r i a b l e  w ith  w hich 
G alfo  (1975) d id  n o t  d e a l ,  was i n v e s t i g a t e d  i n  th e  p r e s e n t  s tu d y .  
S u p e rv iso ry  B ehav io r  and 
I n t e r p e r s o n a l  
R e l a t io n s h ip s
I n  a s tu d y  in v o lv in g  166 i n s e r v i c e  t e a c h e r s  e n r o l l e d  i n  
g ra d u a te  c l a s s e s ,  Blumberg and Amidon (1965) i n v e s t i g a t e d  th e  e f f e c t s  
o f  p e rc e iv e d  d i r e c t  and i n d i r e c t  s u p e r v is o r y  b e h a v io r  on t h r e e  dimen­
s io n s  o f  th e  s u p e r v is o r y  c o n fe re n c e .  The t h r e e  d im ensions  were 
te a c h e r  e v a lu a t io n  o f  p r o d u c t i v i t y  o f  th e  s u p e r v i s o r y  c o n fe re n c e ,  the  
l e a r n in g  d e r iv e d  from th e  c o n fe re n c e ,  and th e  o v e r a l l  comm unicative 
a tm osphere  o f  th e  s u p e r v i s o r y  c o n fe re n c e .
There  were fo u r  d i f f e r e n t i a l  p e r c e p t io n s  o f  s u p e r v is o r y
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b e h a v io r  i s o l a t e d  f o r  s tu d y .  The fo u r  g ro u p s ,  d i f f e r e n t i a t e d  on the  
d im ension  o f  d i r e c t n e s s  and i n d i r e c t n e s s ,  were i d e n t i f i e d  a s :
Group A— S u p e rv is o r s  who r e c e iv e d  h ig h  s c o r e s  on b o th  the  
d i r e c t  and i n d i r e c t  b e h a v io r  s c a l e .
Group B - -S u p e rv is o r s  who r e c e iv e d  h ig h  s c o r e s  on d i r e c t  
b e h a v io r  and low s c o r e s  on th e  i n d i r e c t  b e h a v io r  s c a l e .
Group C - -S u p e r v is o r s  who r e c e iv e d  a low sco re  on the  d i r e c t  
b e h a v io r  s c a l e  and  a  h ig h  s c o r e  on th e  i n d i r e c t  b e h a v io r  
s c a l e .
Group D— S u p e rv is o r s  who r e c e iv e d  low s c o r e s  on bo th  th e  d i r e c t  
and i n d i r e c t  b e h a v io r  s c a le  [ Blumberg & Amidon, 1965, p . 2 ] .  
S im i la r  groups d i f f e r e n t i a t e d  on th e  th e o ry  X and Y d im ension  o f  s u p e r ­
v i s o r y  b e h a v io r  were i s o l a t e d  f o r  s tu d y  i n  the  c u r r e n t  i n v e s t i g a t i o n .
P e rc e iv e d  p r o d u c t i v i t y ,  l e a r n i n g  e f f e c t s ,  and communicative 
a tm osphere  o f  c o n fe re n c e s  were found to  be a f u n c t io n  o f  d i r e c t  and 
i n d i r e c t  s u p e r v i s o r y  b e h a v io r .  The h i g h e s t  l e v e l  o f  p r o d u c t i v i t y  and 
l e a r n in g  outcomes was r e l a t e d  to  s u p e r v i s o r y  c o n fe re n c e s  i n  which the  
s u p e r v i s o r  was p e rc e iv e d  to  em phasize i n d i r e c t  b e h a v io r  and deemphasize 
d i r e c t  b e h a v io r .  S u p e rv is o r s  who r e c e iv e d  a  h ig h  sc o re  on th e  i n d i r e c t  
b e h a v io r  s c a l e ,  r e g a r d l e s s  o f  the  s t r e n g t h  o f  th e  d i r e c t  s c o r e ,  were 
s ee n  to  be more e f f e c t i v e  on two o f  th e  t h r e e  d im ensions o f  th e  con­
f e r e n c e .  The two d im ensions  were p e r c e iv e d  p r o d u c t i v i t y  and p e rc e iv e d  
l e a r n i n g  d e r iv e d  from th e  c o n fe re n c e .
I n  th e  a r e a  o f  l e a r n i n g  a b o u t  o n e s e l f  a s  a  p e r s o n ,  th e  d a ta  
i n d i c a t e d  t h a t  a s u p e r v i s o r  ■who was p e r c e iv e d  to  combine d i r e c t  and
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i n d i r e c t  b e h a v io r s  was most e f f e c t i v e .  Communicative freedom  i n  con­
fe re n c e s  was n e g a t i v e l y  a f f e c t e d  when th e  s u p e r v i s o r  was seen  to  
em phasize h igh  d i r e c t  b e h a v io r  and deem phasize i n d i r e c t  b e h a v io r .
The im p l ic a t io n  o f  t h i s  f i n d i n g  was t h a t  " d i r e c t i v e  s u p e r v i s o r y  
b e h a v io r  may induce  d e fe n s iv e n e s s  in  th e  communicative a tm o sp h ere ,  
w h ile  i n d i r e c t  s u p e r v is o r y  b e h a v io r  may c r e a t e  s u p p o r t iv e n e s s  
[ Blumberg & Amidon, 1965, p . 3 ] . "  S u p e rv is o r s  who were p e rc e iv e d  
to  deemphasize b o th  d i r e c t  and  i n d i r e c t  b e h a v io r  were p e rc e iv e d  to  
be more s u p p o r t iv e  b u t  th e  c o n fe re n c e s  were seen  to  be l e s s  p roduc­
t i v e .
I n  1968, Blumberg i n v e s t i g a t e d  th e  e f f e c t s  o f  s u p e r v is o r y  
b e h a v io r  on i n t e r p e r s o n a l  r e l a t i o n s h i p s  a s  p e rc e iv e d  by t e a c h e r s .
There w ere  210 i n s e r v i c e  t e a c h e r s  e n r o l l e d  i n  g ra d u a te  c l a s s e s  who 
a g a in  d i f f e r e n t i a t e d  fo u r  s u p e r v i s o r y  b e h a v io r  s t y l e s  on one dimen­
s io n  o f  s u p e r v is o r y  b e h a v io r .  The d im ension  o f  b e h a v io r a l  s t y l e s  
was d i r e c t  and i n d i r e c t  s u p e r v i s o r y  b e h a v io r s .  T here  were fo u r  
a s p e c t s  o f  i n t e r p e r s o n a l  r e l a t i o n s  i n v e s t i g a t e d .  The fo u r  a s p e c t s  
of i n t e r p e r s o n a l  r e l a t i o n s  w ere  empathy, r e g a r d ,  u n c o n d i t io n a l  
p o s i t i v e  re g a rd ,  and  congruency  which c o n s t i t u t e  th e  R e la t io n s h ip  
In v e n to ry  th a t  was used  i n  th e  p r e s e n t  s tu d y .
I n t e r p e r s o n a l  r e l a t i o n s  were found to  be a  f u n c t io n  o f  
p e rc e iv e d  s u p e r v i s o r y  b e h a v io r a l  s t y l e s .  More p o s i t i v e  i n t e r p e r s o n a l  
r e l a t i o n s  were a s s o c i a t e d  w i th  s u p e r v is o r y  c o n fe re n c e s  i n  which s u p e r ­
v i s o r s  were p e r c e iv e d  to  combine h ig h ly  d i r e c t  and h ig h ly  i n d i r e c t  
b e h a v io r  p a t t e r n s  o r  s u p e r v i s o r s  who em phasized  h ig h  i n d i r e c t n e s s
and deemphasized d i r e c t n e s s .  Less p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s  
were a s s o c i a t e d  w i th  s u p e rv is o ry  co n fe ren ces  i n  which th e  s u p e rv iso ry  
b e h a v io r a l  s t y l e  was i d e n t i f i e d  as h ig h  on the  d i r e c t  d im ension  and 
low on th e  i n d i r e c t  d im ension  o r  low on bo th  th e  d i r e c t  and i n d i r e c t  
d im ensions. Hypotheses co n ce rn in g  a h ig h e r  o r  lower q u a l i t y  o f  i n t e r ­
p e r s o n a l  r e l a t i o n s h i p s  a s  a fu n c t io n  o f  p e rc e iv e d  s u p e rv is o ry  p o s i ­
t i o n  on th e o ry  X and Y s c a l e s  were examined in  th e  p r e s e n t  s tudy .
The d e s ig n  o f  th e  p r e s e n t  s tudy  r e f l e c t e d  th e  f in d in g  t h a t  combina­
t io n s  o f  i n t e r v e n t i o n  s t r a t e g i e s  a r e  f u n c t i o n a l l y  r e l a t e d  to  the  
q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  between te a c h e r s  and su p e r­
v is o ry  p e r s o n n e l .
A s tu d y  was conducted  in  1968 (Blumberg & Weber) to  i n v e s t i ­
g a te  th e  r e l a t i o n s h i p  betw een t e a c h e r  morale and te a c h e r  p e r c e p t io n  
o f  s u p e rv is o ry  b e h a v io r a l  s t y l e .  C o n s i s te n t  w ith  b e h a v io r a l  s t y l e s  
d i f f e r e n t i a t e d  i n  e a r l i e r  s tu d ie s  conducted  on th e  s u p e r v is o r y  con­
f e re n c e ,  210 in s e r v i c e  te a c h e r s  e n r o l l e d  i n  g ra d u a te  c l a s s e s  d i f f e r ­
e n t i a t e d  fo u r  s u p e r v is o r y  b e h a v io r a l  s t y l e s .  The d i f f e r e n t i a t i o n  
was made on th e  d i r e c t  and i n d i r e c t  dim ension o f  the  s u p e r v is o r y  con­
fe re n c e .  The fo u r  s u p e r v is o r y  s t y l e s  were i d e n t i f i e d  a s  h i g h - d i r e c t ,  
h i g h - i n d i r e c t ;  l o w - d i r e c t ,  h i g h - i n d i r e c t ;  h i g h - d i r e c t ,  l o w - i n d i r e c t ;  
and lo w - d i r e c t ,  l o w - in d i r e c t .  T eacher m orale  was s i g n i f i c a n t l y  
r e l a t e d  to  d i f f e r e n t i a l  d e s c r ip t i o n s  o f  s u p e rv iso ry  b e h a v io r .
T eachers  who r e p o r t e d  th e  h ig h e s t  l e v e l  o f  m ora le  p e rc e iv e d  
t h e i r  s u p e r v is o r s  to  emphasize i n d i r e c t  b e h a v io r s  such a s  a sk in g  non- 
c r i t i c a l  q u e s t io n s  ab o u t te a c h in g  b e h a v io r ,  a c c e p t in g  and c l a r i f y i n g
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i d e a s  ab o u t  te a c h in g  p ro b lem s , p r a i s i n g  te a c h in g  p e rfo rm an ce , a sk in g  
th e  t e a c h e r ' s  o p in io n  on how to  overcome te a c h in g  p rob lem s , and 
en gag ing  t e a c h e r s  i n  d i s c u s s io n s  o f  t h e i r  f e e l i n g s  ab o u t  th e  
s u p e r v i s o r - t e a c h e r  r e l a t i o n s h i p .  When t e a c h e r s  p e r c e iv e d  th e  s u p e r ­
v i s o r  to  em phasize  d i r e c t  b e h a v io r s  and p e rc e iv e d  l i m i t e d  em phasis 
on i n d i r e c t  b e h a v io r s ,  t e a c h e r  m ora le  was n e g a t i v e l y  a f f e c t e d .
D i r e c t  b e h a v io r s  were  d e f in e d  a s  g iv in g  o p in io n s  a b o u t  te a c h in g  p r a c ­
t i c e s ,  c r i t i c i z i n g  te a c h in g  b e h a v io r s ,  and  s u g g e s t in g  s p e c i f i c  ways 
t o  te ac h  o r  s p e c i f y i n g  what t e a c h e r s  a r e  to  do.
T each e r  m o ra le  was o p e r a t i o n a l l y  d e f in e d  a s  a h ig h  sco re  
on th e  Suehr In c o m p le te -S e n te n c e  I n s t ru m e n t  t h a t  was d e s ig n ed  to  
m easure  m o ra le .  A h ig h  m ora le  s i t u a t i o n  was assumed to  e x i s t  when 
" a  r e l a t i v e l y  com peten t p e r s o n  h a s  r e a s o n a b le  freedom  o f  a c t i o n ,  
h a s  a  s en se  o f  b e in g  in v o lv e d  i n  p ro b le m -s o lv in g  w i th  o th e r s  who a r e  
p a r t  o f  h i s  work, i s  d e a l t  w i th  a s  a  p e r s o n ,  and i s  r e l a t i v e l y  f r e e  
from e x t e r n a l  e v a l u a t i o n  [ Blumberg & Weber, 1968, p . 112 ] . "
C hurukian  and  Cryan (1972) i n v e s t i g a t e d  i n t e r p e r s o n a l  r e l a ­
t i o n s  be tw een c o l l e g e  s u p e r v i s o r  and s t u d e n t  t e a c h e r s  a s  a f u n c t io n  
o f  d i s c r e p a n c ie s  be tw een  " p e rc e iv e d "  and  "w ished  f o r "  s u p e r v is o r y  
b e h a v io r  on th e  d im ens ion  o f  d i r e c t n e s s  and i n d i r e c t n e s s .  T he re  were 
fo u r  a s p e c t s  o f  i n t e r p e r s o n a l  r e l a t i o n s  d e l i n e a t e d  and s p e c i f i e d  a t  
t h r e e  l e v e l s  o f  q u a l i t y .  The fo u r  a s p e c t s  o f  i n t e r p e r s o n a l  r e l a t i o n ­
s h ip s  and l e v e l s  o f  q u a l i t y  w ere : H igh , m id d le ,  o r  low q u a l i t y  o f
r e g a r d ;  h i g h ,  m id d le ,  o r  low q u a l i t y  o f  empathy; h ig h ,  m id d le ,  o r  low 
q u a l i t y  o f  u n c o n d i t i o n a l i t y  o f  r e g a r d ;  and h ig h ,  m id d le ,  o r  low
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q u a l i t y  o f  co n g ru en ce .  N u l l  h y p o th ese s  o f  th e  s tu d y  were t h a t  th e re  
would be no d i f f e r e n c e s  i n  d i r e c t  d i s c re p a n c y  s c o re s  o r  i n d i r e c t  d i s ­
c rep an cy  s c o re s  betw een th e  c o n d i t io n s  o f  h ig h ,  m id d le ,  o r  low q u a l i t y  
o f  r e g a r d ,  em pathy, u n c o n d i t i o n a l i t y  o f  r e g a r d ,  o r  congruence .
S t a t i s t i c a l  a n a ly s e s  r e v e a le d  t h a t  t h e r e  was no d i f f e r e n c e  i n  
d i r e c t  d is c re p a n c y  s co re s  betw een th e  c o n d i t io n s  o f  h i g h ,  m id d le ,  o r  
low q u a l i t y  o f  r e g a r d ,  em pathy, u n c o n d i t i o n a l i t y  o f  r e g a r d ,  o r  con­
g ru e n c e .  However, a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .01 
l e v e l  o f  c o n f id e n c e  was found on th e  d im ension  o f  i n d i r e c t  s u p e r v i s o r y  
b e h a v io r  under th e  c o n d i t io n s  o f  h ig h ,  m id d le ,  o r  low q u a l i t y  o f  
r e g a r d ,  empathy, u n c o n d i t i o n a l i t y  o f  r e g a r d ,  and congruence . Data were 
i n t e r p r e t e d  a s  i n d i c a t i n g  t h a t  " a s  p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s  
a r e  e s t a b l i s h e d  in  a s u p e r v is o r y  s e t t i n g ,  th e  i n d i r e c t  'p e r c e iv e d -  
w ish ed  for* d is c re p a n c y  w i l l  be m in im ized  [ Churukian  & Cryan, 1972, 
p. 8 The r e s e a r c h e r s  recommended t h a t  a p r im ary  o b je c t i v e  o f  th e
s u p e r v i s o r  sh o u ld  be to  e s t a b l i s h  a h ig h  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s  to  maximixe t e a c h e r  p e rc e iv e d  l e a r n i n g  and p r o d u c t i v i t y .
In  a s tu d y  in v o lv in g  22 c o l l e g e  s u p e r v i s o r s  and 85 s tu d e n t  
t e a c h e r s ,  Cryan (1972) i n v e s t i g a t e d  th e  r e l a t i o n s h i p  between th e  
q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s  and s u p e r v i s o r y  v e r b a l  s t y l e .  The 
s tu d y  d i f f e r s  from s tu d i e s  r e p o r t e d  i n  th e  p re c e d in g  rev iew  o f  s t u d i e s  
i n  t h a t  ta p ed  r e c o r d in g s  ( d i r e c t  m easures)  o f  th e  s u p e r v is o r y  c o n f e r ­
en ces  were a n a ly z e d ,  by means o f  an i n t e r a c t i o n  a n a l y s i s  sy stem , to  
d e te rm in e  s u p e r v i s o r y  v e r b a l  b e h a v io r  s t y l e .
N u ll  h y p o th e se s  o f  th e  Cryan (1972) s tu d y  w ere  t h a t  t h e r e  would
be no s i g n i f i c a n t  l i n e a r  o r  q u a d r a t i c  r e l a t i o n s h i p  betw een s u p e r v is o r  
v e r b a l  s t y l e  and  fo u r  a s p e c t s  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s .  The 
fo u r  a s p e c ts  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  were th e  q u a l i t y  o f  
r e g a r d ,  th e  q u a l i t y  o f  empathy, th e  q u a l i t y  o f  u n c o n d i t io n a l  r e g a r d ,  
and th e  q u a l i t y  o f  congruence . S u p e rv iso ry  v e r b a l  s t y l e  was d e f in e d  
a s  th e  com posite  i n d i r e c t  s c o re  d e r iv e d  from the  S u p e rv iso ry  
I n t e r a c t i o n  System . A n a ly s is  o f  d a ta  i n d i c a t e d  t h a t  th e r e  was no 
r e l a t i o n s h i p  e x i s t i n g  betw een s u p e r v i s o r  v e r b a l  s t y l e  and the  q u a l i t y  
o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s .  I t  was assumed, t h e r e f o r e ,  t h a t  
d i r e c t  m easures  o f  s u p e r v i s o r  v e r b a l  b e h a v io r  were n o t  a u s e f u l  p r e ­
d i c t o r  o f  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s  betw een s tu d e n t  
t e a c h e r s  and  c o l le g e  s u p e r v i s o r s .
Sanders  and M e r r i t t  (1974) i n v e s t i g a t e d  th e  r e l a t i o n s h i p  
betw een fo u r  p e rc e iv e d  s u p e r v i s o r y  s t y l e s  and a t t i t u d e s  92 s tu d e n t  
t e a c h e r s  h ad  toward e d u c a t io n  and te a c h in g  a s  a c a r e e r .  The n u l l  
h y p o th e se s  o f  no d i f f e r e n c e  betw een  groups from p r e t e s t -  to  p o s t t e s t ­
tim e  were t e s t e d .  R e s u l t s  o f  th e  s tu d y ,  a s  i n t e r p r e t e d  by Sanders 
and M e r r i t t  w ere:
1. P a r t i c i p a n t s  who p e rc e iv e d  t h e i r  s u p e r v i s o r s  a s  h ig h  on 
a s k in g  b e h a v io r  changed t h e i r  a t t i t u d e s  tow ard e d u c a t io n a l  
p r a c t i c e s  ov e r  t im e . The changes i n  the  d i r e c t i o n  toward 
more p r o g r e s s iv e  b e l i e f s  o c c u r re d  i n  s u p e r v is o r y  c l im a te s  
t h a t  may be d e s c r ib e d  as  h ig h  on i n d i r e c t  s u p e r v is o r y  
b e h a v io r .
2. The p a r t i c i p a n t s  who p e rc e iv e d  t h e i r  s u p e r v i s o r s  as  b e in g
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h ig h  on t e l l i n g  and high  on a sk in g  b e h a v io r  changed a t t i t u d e s  
ov e r  tim e. The c l im a te  e s t a b l i s h e d  by an HDHX [ High d i r e c t — 
h ig h  i n d i r e c t  ] s u p e r v is o r  may be r e l a t e d  c o n c e p tu a l ly  to  
" i n i t i a t i n g  s t r u c t u r e "  and " c o n s i d e r a t i o n . "
3 . No s i g n i f i c a n t  d i f f e r e n c e s  i n  a t t i t u d e s  toward te a c h in g  
a s  a  c a r e e r  w ere  found in  any group . Nor were d i f f e r e n c e s  
i n  a t t i t u d e s  tow ard  te a c h in g  a s  a  c a r e e r  d is c o v e re d  among 
groups over t im e .  S i g n i f i c a n t  i n t e r a c t i o n  e f f e c t s  were 
r e p o r t e d ,  how ever, which s u g g e s t  t h a t  a  co m b in a tio n  o f  s u p e r ­
v i s o r y  s ty l e  a n d  time may a cc o u n t  fo r  some d i f f e r e n c e s .  The 
HDHX group changed m arkedly o v e r  time to  a  more f a v o ra b le  
a t t i t u d e  toward e d u c a t io n  [ p .  12 ] .
In  summary, s t u d i e s  t h a t  have  been  conducted  to  i n v e s t i g a t e  th e  
i n t e r p e r s o n a l  r e l a t i o n s h i p  v a r i a b l e  p ro v id ed  e m p i r i c a l  d a ta  f o r  the  
d e s ig n  o f  th e  p re s e n t  s t u d y .  T each e rs  have d i f f e r e n t i a t e d  s u p e r ­
v i s o r y  b e h a v io r  on th e  d im ension  o f  d i r e c t  and i n d i r e c t  d e s c r i p t i v e  
b e h a v io r s .  Concom itant r e s u l t s  i n d i c a t e d  t h a t  p a r t i c u l a r  co m b in a tio n s  
o f  s u p e r v is o r y  d i r e c t  and  i n d i r e c t  b e h a v io r s  were f u n c t i o n a l l y  r e l a t e d  
to  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s .  More p o s i t i v e  a t t i ­
tu d e s  tow ard  s u p e r v i s io n ,  l e a r n in g s  d e r iv e d  from c o n fe re n c e ,  and 
m orale  were r e l a t e d  t o  s u p e r v is o r y  b e h a v io r  d e s c r ib e d  a s  b e in g  h ig h ly  
i n d i r e c t  w i th  e i t h e r  h ig h  o r  low em phasis  on d i r e c t  b e h a v io r s .
I n d i r e c t  b e h av io rs  a r e  s i m i l a r  to  th e o ry  Y a ssu m p tio n s  w h i le  d i r e c t  
b e h a v io r s  a r e  s i m i l a r  t o  th eo ry  X a ssu m p tio n s .  In  th e  p r e s e n t  s tu d y ,  
h y p o th e se s  were t e s t e d  c o n ce rn in g  t h e  q u a l i t y  o f  i n t e r p e r s o n a l
r e l a t i o n s h i p s  under th e  c o n d i t i o n s  o f  co m b in a tio n s  o f  p e rc e iv e d  
th e o ry  X and Y p o s i t i o n s .
C hap te r  3 
Methodology
The p u rpose  o f  th e  s tu d y  was to  i n v e s t i g a t e  th e  r e l a t i o n s h i p  
betw een te a c h e r  p e r c e p t io n s  o f  m a n a g e r ia l  s t y l e  and th e  q u a l i t y  o f  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een t e a c h e r s  and s u p e r v i s o r y  p e r ­
so n n e l  i n  th e  p u b l i c  s c h o o ls .  A d e s c r i p t i o n  o f  th e  m ethodology to  
m eet t h i s  r e s e a r c h  g oa l i s  p r e s e n te d  i n  C h ap te r  3 . The d e s c r i p t i o n  
o f  th e  m ethodology in c lu d e s  d i s c u s s io n s  o f ;  (a )  r e s e a r c h  s i t e  and 
e x p e r im e n ta l  p o p u la t io n ,  (b) sample s e l e c t i o n ,  (c) m e asu re s ,  (d) d a ta  
c o l l e c t i o n ,  and (e )  d a ta  a n a ly s e s .
R esearch  S i t e  and E x p e r im en ta l  P o p u la t io n
A s e c t i o n  o f  th e  g e o g ra p h ic a l  r e g io n  r e f e r r e d  to  a s  T id ew a te r ,  
V i r g i n i a ,  was s e l e c t e d  f o r  c o n d u c t in g  th e  r e s e a r c h  o f  t h i s  s tu d y .
T here  were fo u r  sch o o l system s i n  t h i s  u rb an  re g io n  s t u d i e d .  The fo u r  
sch o o l  system s p ro v id e  p u b l i c  e d u c a t io n  f o r  a combined p o p u la t io n  o f  
a p p ro x im a te ly  77 ,000  l e a r n e r s .  The sch o o l system s have a combined 
t o t a l  o f  abou t 4 ,000  e lem en ta ry  and seco n d ary  i n s t r u c t i o n a l  p e rso n n e l  
which c o n s t i t u t e d  th e  t o t a l  p o p u la t io n  o f  t h i s  s tu d y .
Each sch o o l  system  was c o n ta c te d  f o r  an  ap p o in tm en t to  d i s c u s s  
th e  r e s e a r c h  s tu d y .  During m ee t in g s  w i th  d e s ig n a te d  c e n t r a l  o f f i c e  
p e r s o n n e l ,  c o p ie s  o f  th e  s ta te m e n t  o f  pu rp o se  o f  th e  r e s e a r c h ,  i n s t r u ­
m ents  to  be u sed  i n  th e  s tu d y ,  and th e  r e s e a r c h  d e s ig n  o f  th e  s tu d y  
were sh a re d  w i th  d e s ig n a te d  p e r s o n n e l .  P e rm iss io n  to  co n d u c t  the  
s tu d y  was g r a n te d .
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Sample S e l e c t i o n  
The d i r e c t o r i e s  o f  i n s t r u c t i o n a l  p e r s o n n e l  f o r  each  sch o o l  
system  were coded and , u s in g  a  t a b l e  o f  random numbers (Rand 
C o rp o ra t io n ,  1955), 200 e lem en ta ry  and secondary  t e a c h e r s  were r a n ­
domly s e l e c t e d  f o r  the  s tu d y .  Random re p la ce m e n t  was used  and 215 
te a c h e r s  were c o n ta c te d .  The g e n e r a l  pu rpose  o f  th e  s tu d y  was 
e x p la in e d  d u r in g  the  i n i t i a l  c o n t a c t  w ith  t e a c h e r s .  Of the  200 
te a c h e r s  i n i t i a l l y  c o n ta c te d ,  15 t e a c h e r s  w ere  u n ab le  to  p a r t i c i p a t e ;
15 a l t e r n a t e  s u b j e c t s  were randomly s e l e c t e d .
The s e l e c t i o n  p ro c e s s  y i e ld e d  a sample of 200 t e a c h e r s  i n  83 
d i f f e r e n t  s c h o o ls .  C e n t r a l  o f f i c e  p e rso n n e l  were c o n ta c te d  a f t e r  the  
i n i t i a l  c o n ta c t  w i th  t e a c h e r s .  The names o f  th e  s c h o o ls  in v o lv e d  in  
th e  s tu d y  were i d e n t i f i e d  f o r  two o f  the  f o u r  system s so t h a t  l e t t e r s  
cou ld  be  s e n t  to  th e  b u i l d i n g  p r i n c i p a l s .  The purpose  o f  th e  l e t t e r  
was to  in fo rm  th e  p r i n c i p a l s  t h a t  the  r e s e a r c h  had been  approved  by 
c e n t r a l  o f f i c e  p e r s o n n e l ,  to  in t r o d u c e  the  r e s e a r c h e r ,  and to  s o l i c i t  
t h e i r  c o o p e r a t io n  i n  the  s tu d y .  The r e s e a r c h e r  c o n ta c te d ,  by te le p h o n e  
o r i n  p e r s o n ,  each  p r i n c i p a l  o f  th e  rem a in in g  two system s to  communi­
c a te  th e  in fo rm a t io n  d e l i n e a t e d  i n  the  p r e v io u s ly  m en tioned  l e t t e r .
D e s c r ip t io n  o f  th e  M easures 
The m easures  u sed  i n  th e  s tu d y  were th e  M an ag eria l  
P h i lo s o p h ie s  S c a le  (Jacoby  & T e rb o rg ,  1957b), p e r c e p t io n s  o f  P e o p le  
(G a lfo ,  1976), and th e  R e la t io n s h ip  In v e n to ry  ( B a r r e t t - L e n n a r d ,  1962). 
The M an ag e r ia l  P h i lo s o p h ie s  S c a le  and th e  p e r c e p t io n  o f  P eo p le  were 
a d m in is te r e d  f i r s t  i n  th e  s tu d y .
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M an ag e r ia l  P h i lo s o p h ie s  S ca le
The M an ag e r ia l  P h i lo s o p h ie s  S ca le  (MPS) was u sed  to  m easure 
te a c h e r  p e r c e p t io n s  o f  th e  p o s i t i o n  o f  th e  s u p e r v is o r y  p e r s o n n e l  on 
th e  McGregor (1960) th e o ry  X and th e o ry  Y s c a l e s  to  de te rm in e  
m a n a g e r ia l  s t y l e ,  th e  in d ep en d en t v a r i a b l e  i n  th e  s tu d y .  MPS i s  a 
3 6 - i tem  s c a l e  t h a t  was m o d if ied  to  a sk  th e  t e a c h e r s  to  g iv e  t h e i r  
p e r c e p t io n  o f  th e  m a n a g e r ia l  p h i lo so p h y  o f  s u p e r v is o r y  p e r s o n n e l  as  
opposed to  a s k in g  s u p e r v is o r y  p e rs o n n e l  to  re sp o n d  to  t h e  i te m s .  
D i r e c t io n s  f o r  e f f e c t i n g  t h i s  change i n  th e  r e s p o n se s  e l i c i t e d  from 
MPS a r e  p r e s e n te d  i n  Appendix A.
A T h u r s to n ia n  re sp o n se  fo rm at i s  u sed  i n  th e  MPS which a sks  
th e  r e s p o n d e n t  to  i n d i c a t e  th e  d eg ree  to  which h e / s h e  a g re e s  o r  
d i s a g r e e s  w i th  s ta t e m e n ts  t h a t  c o r re sp o n d  to  th e  McGregor (1960) 
th e o ry  X and th e o ry  Y d e s c r i p t i o n  o f  th e  two views o f  man. On the  
MPS, 24 o f  th e  i tem s  r e f l e c t  th e o ry  X assum ptions  a b o u t  human n a tu r e  
and 12 i tem s  r e f l e c t  th e o ry  Y a ssu m p tio n s  o f  human n a t u r e .  Each 
s c a l e  i te m  i s  r e l a t e d  from +3 to  -3  where +3 means " I  a g re e  v e ry  much1' 
and -3  means "1 d i s a g r e e  v e ry  much." A c tu a l  s c o r in g  o f  th e  MPS i s  done 
on an e q u a l  i n t e r v a l  s c a l e  o f  seven  to  one . The s c a l e  i s  n o t  r e v e r s e d  
f o r  th e  th e o ry  X o r  t h e o r e t i c a l l y  n e g a t i v e - o r i e n t e d  s ta t e m e n ts .  
T h e r e f o r e ,  a  t o t a l  s c o re  f o r  th e  MPS b a se d  on t h i s  s c o r in g  p ro ce d u re  
i s  m e a n in g le s s .  B ecause a  t o t a l  s c o re  was needed  f o r  a s t a t i s t i c a l  
t e s t  o f  H y p o th e s is  1 o f  th e  s tu d y ,  th e  i n t e r v a l  s c a l e  o f  seven  t o  one 
was r e v e r s e d  f o r  t h e o r e t i c a l l y  n e g a t i v e - o r i e n t e d  s t a t e m e n t s .  F u r t h e r ,  
s in c e  th e  n e g a t i v e ly  o r i e n t e d  s ta te m e n ts  ap p ea r  i n  p a i r s  w i th  each
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t h i r d  s ta te m e n t  r e f l e c t i n g  a th e o ry  Y view o f  man and t h e r e  a r e  tw ice  
as many th e o ry  X o r i e n t e d  s ta t e m e n ts  as  th e o ry  Y s t a t e m e n t s ,  th e  sum 
o f  th e  re s p o n se s  to  each  p a i r  o f  n e g a t i v e ly  o r i e n t e d  s ta te m e n ts  was 
d iv id e d  by two to  e q u a l i z e  th e  two s c a l e s  f o r  r e l a t i v e  com parison . 
U sing  t h i s  p ro c e d u re ,  i t  was p o s s i b l e  to  g e t  a t o t a l  MPS sco re  ra n g in g  
from 24 to  168 where th e  h i g h e s t  s c o re  means t h a t  th e  re s p o n d e n t  m ost 
s t r o n g ly  a g re e s  w i th  th e o ry  Y v iew s o f  man and th e  lo w e s t  MPS s c o re  
means t h a t  th e  re sp o n d e n t  m ost s t r o n g ly  a g re e s  w i th  th e o ry  X views 
o f  man.
A sco re  f o r  th e  p e r c e p t io n s  t e a c h e r s  have o f  th e  p o s i t i o n  o f  
s u p e r v is o r y  p e r s o n n e l  on th e o ry  X and th e o ry  Y s c a l e s  was computed by 
summing r e s p o n s e s ,  b ased  on th e  r e v e r s e d  i n t e r v a l  s c a l e  and a s i n g l e  
s c o r e  f o r  each p a i r  o f  n e g a t i v e ly  o r i e n t e d  s t a t e m e n t s ,  f o r  th e  i tem s  
c o r re sp o n d in g  to  each  o f  th e  two s c a l e s .  A low s c o re  on th e  th e o ry  X 
s c a l e  means a  h ig h  p r o p e n s i ty  f o r  th e o ry  X views and a  h ig h  sc o re  
means a low p r o p e n s i ty  fo r  th e o ry  X v iew s . The h i g h e s t  sco re  on th e  
th e o r y  Y s c a le  means a  h ig h  p r o p e n s i ty  f o r  th e o ry  Y v iew s and a low 
s c o r e  means a low p r o p e n s i ty  f o r  th e o ry  Y v iew s. F ig u re  2 i s  p r e ­
s e n te d  t o  i l l u s t r a t e  th e  m o d if ie d  s c o r in g  o f  th e  MPS.
I n  a s tu d y  (Jacoby  & T e rb o rg ,  1975a) in v o lv in g  436 s u p e r v i s o r s  
and n o n s u p e rv is o r s  i n  government and i n  p r i v a t e  i n d u s t r y ,  to  which 
r e f e r e n c e  was made i n  C hap ter  2 , r e l i a b i l i t y  and v a l i d i t y  c o e f f i c i e n t s  
f o r  th e  MPS were d e te rm in e d .  The median c o r r e l a t i o n s  f o r  th e o ry  X 
and th e o ry  Y i tem  r e l i a b i l i t i e s  were r e l a t i v e l y  h ig h ,
r = .51
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P o s s i b l e  ra n g e  o f  t o t a l  M an ag eria l  P h i lo s o p h ie s  S c a le s  (MPS) s c o r e s .
24 84 168
High X Low X Low Y High Y
P o s s i b l e  ra n g e  o f  th e o ry  X s c o r e s .
12 84
High X Low X
P o s s i b l e  ra n g e  o f th e o ry  Y s c o r e s .
•  •
12 84
Low Y High Y
F ig u r e  2. Ranges and i n t e r p r e t a t i o n s  o f  m o d if ie d  s c o r in g  o f  th e  
M anageria l  P h i lo s o p h ie s  S c a le s .
r e s p e c t i v e l y .  I n t e r n a l  c o n s i s te n c y  r e l i a b i l i t y  c o e f f i c i e n t s  f o r  each 
s c a l e  was h ig h ,
r  = .85 
N = 436
p <  .001 ,
f o r  th e  X s c a le  and
r  = .77 
N = 436
p <  .001
f o r  th e  Y s c a l e .  The c o n s t r u c t  v a l i d i t y  c o e f f i c i e n t  was
r  = - .5 5  
N = 436
p <  .001
which i n d i c a t e s  a  s t r o n g  n e g a t iv e  r e l a t i o n s h i p  betw een th e o ry  X and 
th e o ry  Y s c a l e s .
R e l i a b i l i t y  and c o n s t r u c t  v a l i d i t y  c o e f f i c i e n t s  were  d e t e r ­
m ined i n  th e  p r e s e n t  s tudy  fo r  th e  m o d i f i c a t io n  o f  th e  MPS d i r e c ­
t i o n s  to  a sk  t e a c h e r s  to  g ive  t h e i r  p e r c e p t io n  o f  the  m a n a g e r ia l  
s t y l e  o f  th e  s u p e r v is o r y  p e r s o n n e l .  The s p l i t - h a l f  te c h n iq u e  o f  odd
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v e rsu s  even  was used  to  d e te rm in e  i n t e r n a l  r e l i a b i l i t y  c o r r e l a t i o n  
c o e f f i c i e n t s  f o r  the  m o d if ie d  in s t ru m e n t .  T h is  method r e s u l t e d  i n  a 
r e l a t i v e l y  h ig h  c o r r e l a t i o n  c o e f f i c i e n t ,
r  = .84  
N = 200
p < .001.
The Spearman-Brown fo rm u la  was a p p l i e d  to  th e  odd and even s c o re s  to  
e s t im a te  t o t a l  r e l i a b i l i t y  o f  the  MPS. T h is  p ro ced u re  r e s u l t e d  in  a 
r e l a t i v e l y  h ig h  c o r r e l a t i o n  c o e f f i c i e n t ,
r  -  .82 
N = 200
p <  .001 .
C o n s tru c t  v a l i d i t y  was d e te rm in ed  by r e l a t i n g  th e  re sp o n se s  to  the  MPS 
to  the  p e r c e p t io n  o f  P eop le  in s t ru m e n t .  A d i s c u s s io n  o f  th e s e  r e s u l t s  
i s  p r e s e n te d  i n  the  su b se q u e n t  s e c t i o n .  I n f o rm a t io n  c o n ce rn in g  a c q u i ­
s i t i o n  o f  th e  MPS i s  p r e s e n te d  i n  Appendix B.
People S c a le
A m easure  o f  c o n s t r u c t  v a l i d i t y  was o b ta in e d  by d e te rm in in g  
the  r e l a t i o n s h i p  betw een MPS and p e r c e p t io n  o f  P eop le  (PEOPLE) 
re s p o n s e s .  A L i k e r t  (1961) re sp o n se  fo rm at i s  u sed  in  th e  2 3 - i tem  
PEOPLE q u e s t i o n n a i r e .  On a  one to  seven  e q u a l  i n t e r v a l  s c a l e ,  
re sp o n d e n ts  a r e  asked  to  i n d i c a t e  th e  degree  to  which one o f  a 
s e t  o f  p a i r e d  a d j e c t i v e s  b e s t  d e s c r ib e s  t h e i r  v iew  o f  p e o p le  i n  
g e n e r a l .  Some o f  th e  p a i r e d  a d j e c t i v e s  a r e :  t r u s tw o r th y —
u n t ru s tw o r th y ;  c h i l d l i k e - - a d u l t ;  and in d e p en d e n t— d ep en d en t .  The one
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to  seven  e q u a l  i n t e r v a l  s c a l e  i s  r e v e r s e d  when th e  p o s i t i v e  a d j e c t i v e  
appea rs  f i r s t  i n  th e  i tem . A sc o re  o f  seven  on any i tem  i s  i n t e r ­
p r e te d  a s  a th e o ry  Y o r i e n t a t i o n  to  p eo p le  i n  g e n e r a l  w h i le  a  s c o re  
o f  one on any i te m  r e f l e c t s  a  th e o ry  X o r i e n t a t i o n  to  p e o p le  in  
g e n e r a l .  The ra n g e  o f  th e  t o t a l  s c o re  i s  23 to  161. A h ig h  s c o re  on 
PEOPLE i s  synonymous w ith  a  h ig h  sco re  on th e  MPS w h i le  a  low s c o re  
i s  synonymous w i th  a low s c o re  on th e  MPS.
The s p l i t - h a l f  te c h n iq u e  b ased  on odd v e r s u s  even item  s c o r e s  
was u sed  to  d e te rm in e  i n t e r n a l  r e l i a b i l i t y  c o e f f i c i e n t s  f o r  th e  
PEOPLE s c a l e .  T h is  p ro ced u re  r e s u l t e d  i n  a r e l a t i v e l y  h ig h  c o r r e l a ­
t i o n  c o e f f i c i e n t ,
r  = .87 
N = 200
p < .001.
A pplying  th e  Spearman-Brown form ula  t o  d e te rm in e  t o t a l  r e l i a b i l i t y  o f  
the  PEOPLE s c a l e  r e s u l t e d  i n  a  h ig h  c o r r e l a t i o n  c o e f f i c i e n t ,
r  = 85 
N = 200
p < .001.
A P e a rso n  Product-Moment C o e f f i c i e n t  o f  C o r r e l a t i o n  betw een MPS and 
PEOPLE s c o r e s  f o r  a  measure o f  c o n s t r u c t  v a l i d i t y  o f  th e  m o d if ie d  MPS 
r e s u l t e d  i n  a r e l a t i v e l y  h ig h  c o e f f i c i e n t ,
r  = .42  
N = 200
p < .001.
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P re v io u s  c o r r e l a t i o n  c o e f f i c i e n t s  d e te rm in ed  by G a lfo  (1976) i n d i c a ­
t e d  t h a t  s c o r e s  on PEOPLE s i g n i f i c a n t l y  r e l a t e  to  m easures  o f  th e  
McGregor (1960) th e o ry  X and Y,
r  = .595
N = 107
p <  .001 .
The PEOPLE s c a l e  i s  p r e s e n te d  i n  Appendix C.
R e l a t i o n s h ip  In v e n to ry
The R e la t io n s h ip  I n v e n to ry  (RI) was u sed  as  a  m easure  o f  th e  
q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  th e  te a c h e r  p e r c e iv e s  betw een 
th e  t e a c h e r  and s u p e r v is o r y  p e r s o n n e l ,  th e  dependen t v a r i a b l e  i n  th e  
s tu d y .  The RI, which was d is c u s s e d  i n  C hap te r  1, was d ev e lo p ed  by 
B a r r e t t - L e n n a r d  (1962) f o r  u se  i n  t h e r a p e u t i c  s e t t i n g s .  However, th e  
RI h a s  b een  e x t e n s i v e l y  u sed  i n  th e  f i e l d  o f  e d u c a t io n  a s  r e f l e c t e d  
i n  th e  s t u d i e s  rev iew ed  i n  C h ap te r  2.
The RI i s  a 6 9 - i tem  q u e s t i o n n a i r e  t h a t  i s  d iv id e d  i n t o  fo u r  
s u b s c a le s  o f  r e g a r d ,  empathy, u n c o n d i t i o n a l i t y  o f  r e g a r d ,  and con­
g ru en ce .  Each s c a l e  c o n s i s t s  o f  16 to  18 i tem s  w i th  n e g a t iv e  and 
p o s i t i v e  i tem s  random ly d i s t r i b u t e d .  Each i tem  i s  r a t e d  from +3 to  -3  
where +3 means " I  s t r o n g l y  f e e l  t h a t  i t  i s  t r u e "  and -3  means " I  
s t r o n g l y  f e e l  t h a t  i t  i s  n o t  t r u e . "  I tem s  t h a t  have  a t h e o r e t i c a l l y  
n e g a t iv e  o r i e n t a t i o n  a r e  c o n s t r u c t e d  so t h a t  a "m inus" r a t i n g  re s p o n se  
i s  t r e a t e d  as  a  " p l u s . "  I t  i s  p o s s i b l e  to  g e t  a  t o t a l  s c o re  ra n g in g  
from -207 to  +207. Based on th e  a ssu m p tio n  t h a t  th e  t o t a l  s c o re  p ro ­
v id e d  some s o r t  o f  g ro s s  m easure  o f  p e r c e p t io n s  t e a c h e r s  hav e  o f  th e
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q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  be tw een  s u p e r v i s o r s  and t e a ­
c h e r s ,  th e  t o t a l  s c o r e  o f  a l l  f o u r  s u b s c a le s  h a s  been  u sed  in  p re v io u s  
r e s e a r c h  (Blumberg, 1968). A h ig h  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n ­
s h ip s  was o p e r a t i o n a l l y  d e f in e d  as  a h ig h  sc o re  on the  RI w h ile  a  low 
sc o re  on th e  RI i n d i c a t e d  t h a t  a low er q u a l i t y  o f  i n t e r p e r s o n a l  r e l a ­
t i o n s h i p s  was s ee n  to  e x i s t  be tw een th e  t e a c h e r  and s u p e r v is o r y  p e r ­
s o n n e l .
T e s t - r e t e s t  r e l i a b i l i t y  i n  a  n o n th e r a p e u t i c  s e t t i n g  y i e ld e d  
c o r r e l a t i o n  c o e f f i c i e n t s  o f  .95  f o r  t o t a l  s c o r e s ,  .84  f o r  l e v e l  o f  
r e g a r d ,  ,89 f o r  congruence , and  .90  f o r  u n c o n d i t i o n a l i t y  o f  r e g a r d  
( B a r r e t t - L e n n a r d ,  1962, p . 12, n o te  5 ) .  I n  a  t h e r a p e u t i c  s e t t i n g ,  
the  s p l i t - h a l f  te ch n iq u e  to  a s s e s s  th e  i n t e r n a l  c o n s i s te n c y  o f  th e  
s u b s c a le s  r e s u l t e d  i n  r e l i a b i l i t y  c o e f f i c i e n t s  t h a t  ranged  from .82 
to  .93 on c l i e n t  d a ta  and from .88  to  .96  on t h e r a p i s t  d a t a .  I n  th e  
p r e s e n t  s tu d y ,  th e  s p l i t - h a l f  te ch n iq u e  b a se d  on odd v e r s u s  even item  
s c o r e s  was used  to  d e te rm in e  i n t e r n a l  r e l i a b i l i t y  c o e f f i c i e n t s  f o r  th e  
RI. T h is  p ro ce d u re  r e s u l t e d  i n  a c o r r e l a t i o n  c o e f f i c i e n t  o f  .948 ,
r  = .948 
N = 200
p <  .00 1 .
A p p l i c a t io n  o f  th e  Spearman-Brown fo rm ula  to  d e te rm in e  t o t a l  r e l i a ­
b i l i t y  o f  the  RI r e s u l t e d  i n  a  c o r r e l a t i o n  c o e f f i c i e n t  o f  .942 ,
r  = .942 
N = 200
p < .001.
A d d i t io n a l  in fo r m a t io n  on th e  RI i s  p r e s e n te d  i n  Appendix D.
Data C o l l e c t i o n
Each s u b j e c t  i n  th e  s tu d y  was a s s ig n e d  a code and asked  to  com­
p l e t e  th e  su rv e y s  a t  w eekly  i n t e r v a l s .  The p u rpose  o f  th e  weekly tim e 
i n t e r v a l  was to  a l l e v i a t e  any h a lo  e f f e c t  t h a t  c o u ld  o p e r a te  to  a f f e c t  
th e  re sp o n se s  on th e  MPS and RI. The code number a s s ig n e d  to  each 
s u b j e c t  was w r i t t e n  on each  e n v e lo p e ,  l e t t e r ,  and su rv ey  d i s t r i b u t e d  
to  s u b j e c t s  to  a l lo w  th e  r e s e a r c h e r  to  m a in ta in  r e c o rd s  o f  r e tu r n e d  
s u rv e y s .  E nvelopes  c o n ta in in g  a l e t t e r  e x p r e s s in g  a p p r e c i a t i o n  f o r  
p a r t i c i p a t i o n  i n  th e  s tu d y ,  d e f i n i t i o n  o f  key  te rm s , d a te  su rveys 
were to  be c o l l e c t e d ,  sp aces  to  check to  i n d i c a t e  age o f  th e  re s p o n ­
d e n t ,  and th e  f i r s t  two o f  th e  th r e e  su rv e y s  to  be com ple ted  were 
fo rw arded  to  t e a c h e r s  th ro u g h  th e  sch o o l system  m a i l  d e l i v e r y  s e r v i c e  
be tw een the  d a t e s  o f  F eb ru a ry  20 and 24, 1976. The l e t t e r  accompany­
in g  th e  f i r s t  phase  o f  d i s t r i b u t i o n  i s  p r e s e n te d  i n  Appendix E. These 
com ple ted  su rv e y s  were c o l l e c t e d  by th e  r e s e a r c h e r  th e  fo l lo w in g  week, 
F eb ru a ry  27 th ro u g h  March 2 , 1976, a t  which tim e the  t h i r d  and f i n a l  
su rv e y  was d e l i v e r e d  to  th e  s u b j e c t s .  A l e t t e r  o f  i n s t r u c t i o n s  f o r  
co m p le tin g  th e  f i n a l  su rv ey  i s  p r e s e n te d  i n  Appendix F.
The d a ta  c o l l e c t i o n  p ro c e d u re  r e s u l t e d  i n  a 100% re sp o n se  
from 200 s u b j e c t s  and a l t e r n a t e s  t h a t  were random ly s e l e c t e d  from a 
t o t a l  p o p u la t io n  o f  ab o u t 4 ,0 0 0  e lem en ta ry  and secondary  t e a c h e r s  i n  
fo u r  sch o o l sy s tem s . T here  were 83 s c h o o ls  lo c a t e d  i n  th e  T id ew a te r  
r e g io n  o f  V i r g in i a  in v o lv e d  i n  the  s tu d y .
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Data A nalyses
To d e te rm in e  the  r e l a t i o n s h i p  between m a n ag e r ia l  s t y l e s  and  
th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  betw een  te a c h e r s  and s u p e r ­
v is o ry  p e r s o n n e l ,  s e v e r a l  d a t a  a n a ly s e s  and r e s e a r c h  d e s ig n s  were 
u sed . The s p e c i f i c  a n a l y s i s  and d e s ig n  fo r  e ac h  o f  the  h y p o th ese s  
i s  p r e s e n te d .
P ea rson  Product-Moment 
C o e f f i c i e n t  o f  
C o r r e l a t i o n
H y p o th es is  1 was t e s t e d  by d e te rm in in g  i f  a s t a t i s t i c a l l y  
s i g n i f i c a n t  r e l a t i o n s h i p  e x i s t e d  be tw een  t e a c h e r  p e rc e p t io n s  of 
m a n a g e r ia l  s t y l e  and  te a c h e r  p e r c e p t io n s  o f  th e  q u a l i t y  o f  i n t e r p e r ­
so n a l  r e l a t i o n s h i p s  between te a c h e r s  and  s u p e r v is o r y  p e r s o n n e l .  A 
c o r r e l a t i o n  c o e f f i c i e n t  t h a t  was s i g n i f i c a n t  a t  th e  .01 l e v e l  o f  
c o n f id e n ce  was i n t e r p r e t e d  a s  s u p p o r t in g  the  h y p o th e s i s  t h a t  a 
r e l a t i o n s h i p  does e x i s t  be tw een  the  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a ­
t i o n s h i p s ,  as  p e rc e iv e d  by t e a c h e r s ,  and  t e a c h e r  p e r c e p t io n s  o f  
m a n a g e r ia l  s t y l e  o f  the  s u p e r v i s o r y  p e r s o n n e l .  T o ta l  s c o r e s  on th e  
MPS and RI were r e l a t e d  by u s in g  th e  P earson  Product-Moment 
C o e f f i c i e n t  o f  C o r r e l a t i o n  a n a l y s i s  o f  d a ta .
A n a ly s is  o f  V a r ian ce
To t e s t  H y p o th es is  2 and H y p o th es is  3 , i t  was f i r s t  n e c e s sa ry  
to  d e te rm in e  d i f f e r e n t i a l  m a n ag e r ia l  s t y l e s  p e rc e iv e d  by t e a c h e r s .  
There w ere  fo u r  m a n a g e r ia l  s t y l e s  i s o l a t e d  f o r  a  study o f  te a c h e r  
p e r c e p t io n s  o f  th e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  a s  a
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fu n c t io n  o f  d i f f e r e n t i a l  m a n a g e r ia l  s t y l e s .  The fo u r  m an ag e r ia l  
s t y l e s ,  a s  d e f in e d  i n  C h ap te r  1, w e re :  High X—High Y (HX-HY);
High X—Low Y (HX-LY); Low X—High Y (LX-HY) ; and Low X—Low Y 
(LX-LY). High Y was de te rm in ed  by u s in g  the  s c o r e s  above th e  median 
on the  Y s c a l e .  High X was d e te rm in ed  by u s in g  th e  s co re s  below the  
m edian on th e  X s c a l e  w h ile  Low X was de te rm ined  by u s in g  th e  s c o r e s  
above th e  median on the  X s c a l e .  S im i l a r ly ,  Low Y r e f l e c t e d  th e  
s c o r e s  be low  th e  median on th e  th e o ry  Y s c a l e .  The frequency  d i s ­
t r i b u t i o n  and r e l a t e d  d e s c r i p t i v e  s t a t i s t i c s  f o r  th e o ry  X and th e o ry  
Y s c a le  s c o r e s  a r e  p r e s e n te d  in  T a b le  1 and T ab le  2 , r e s p e c t i v e l y .
H y p o th es is  2 was t e s t e d  by d e te rm in in g  th e  v a r ia n c e  i n  mean 
i n t e r p e r s o n a l  r e l a t i o n s h i p  s co re s  among d i f f e r e n t i a l  m a n ag e r ia l  
s t y l e s :  HX-HY; HX-LY; LX-HY; and LX-LY. A one-way a n a l y s i s  o f
v a r ia n c e  was used  to  d e te rm in e  th e  v a r ia n c e  among th e  fo u r  g roups  o f  
m a n a g e r ia l  s t y l e s .  An F r a t i o  was computed to  d e te rm in e  i f  a  s t a ­
t i s t i c a l l y  s i g n i f i c a n t  v a r i a b i l i t y  i n  the q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  e x i s t e d  among the  f o u r  m a n ag e r ia l  s t y l e s .  A S ch e ffe  
t e s t  was made to  d e te rm in e  th e  s o u rc e  of v a r i a n c e  i n  th e  q u a l i t y  o f  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  among m a n ag e r ia l  s t y l e s .
A n a ly s is  o f  C ovariance
To d e te rm in e  the  e x t e n t  to  which t e a c h e r  p e r c e p t io n s  o f  
m a n a g e r ia l  s t y l e s  a s  d e f in e d  by th e o ry  X and th e o ry  Y p o s i t i o n s  va ry  
w i th  a t e a c h e r ' s  a g e ,  th e  a n a l y s i s  o f  c o v a r ian c e  was u sed .  B e ta  was 
u sed  to  d e te rm ine  the  s t r e n g t h  o f  th e  r e l a t i o n s h i p  between p e rc e iv e d  
m a n a g e r ia l  s t y l e s  and a g e .  E ta  was used  to  compute the  amount o f
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T able  1 
Theory X S ca le
Mean 50 .070 S ta n d a rd
S tan d a rd e r r o r 0 .779
d e v ia t i o n 11 .013 V a r ia n ce 121.281
Minimum 22.000 Maximum 79.000
Median 51 .450 Range 57.000
F r e ­ Cum ulative
Range quency p e rc e n ta g e
20 .0-24 2 1 .0
24 .5 -28 4 3 .0
28 .5 -32 8 7 .0
3 2 .5 -3 6 8 11 .0
3 6 .5 -4 0 20 21 .0
40 .5 -4 4 17 29.5
44 .5 -48 22 40 .5
48 .5 -52 26 53.5
52 .5 -56 32 69.5
56 .5 -60 20 79 .5
60 .5 -64 26 92 .5
64 .5 -68 7 96 .0
68.5-72 7 99 .5
T ab le  1 (c o n t in u e d )
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F r e -  C um ulative
Range quency p e rc e n ta g e
7 2 .5 -7 6  0 99 .5
7 6 .5 -8 0  1 100 .0
T ab le  2 
Theory Y S c a le
Mean 63.525 S tan d a rd
S tandard e r r o r 0 .735
d e v ia t io n 10.391 V arian ce 107.969
Minimum 28.000 Maximum 78.000
Median 65.875 Range 50.000
F r e ­ Cum ulative
Range quency p e rc e n ta g e
26-30 2 1 .0
31-35 1 1 .5
36-40 7 5 .0
41-45 6 8 .0
46-50 6 11 .0
51-55 16 19 .0
56-60 23 30 .5
61-65 33 47 .0
66-70 51 72 .5
71-75 43 9 4 .0
76-80 12 100 .0
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e x p la in e d  v a r ia n c e  i n  MPS s c o r e s  acco u n ted  f o r  by age and i n t e r p e r ­
s o n a l  r e l a t i o n s h i p s  among th e  fo u r  groups o f  m a n ag e r ia l  s t y l e s .  
O rthogona l Comparisons
To t e s t  th e  p r e d i c t i o n s  made in  H y p o th es is  2 and H y p o th es is  
3 co n ce rn in g  l i n e a r  r e l a t i o n s h i p s  i n  th e  e x p e r im en t ,  o r th o g o n a l  
com parisons were made. H y p o th e s is  2 was t e s t e d  by d e te rm in in g  i f  a 
s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  betw een th e  q u a l i t y  o f  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  s ee n  to  e x i s t  by t e a c h e r s  who p e rc e iv e d  
s u p e r v i s o r y  p e rs o n n e l  to  have  a low p r o p e n s i ty  f o r  th e o ry  X views o f  
man and a  h ig h  p r o p e n s i ty  f o r  th e o ry  Y views o f  man, LX-HY v e rs u s  
HX-LY. H y p o th es is  3 was t e s t e d  by d e te rm in in g  i f  a  s t a t i s t i c a l l y  
s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  betw een th e  q u a l i t y  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  seen  to  e x i s t  by t e a c h e r s  who p e rc e iv e d  s u p e r v is o r y  
p e r s o n n e l  to  have a h ig h  p r o p e n s i ty  f o r  th e o ry  Y view s o f  man in  
com bina tion  w i th  a  low o r h ig h  p r o p e n s i ty  f o r  th e o ry  X views o f  man, 
HX-HY and LX-HY v e rs u s  HX-LY and LX-LY. A p r i o r i  c o n t r a s t s  were 
made s in c e  th e  p r e d i c t i o n  was made i n  advance .
I n  summary, d a ta  a n a ly s e s  were accom plished  by u s in g  th e  
P ea rso n  Product-Moment C o e f f i c i e n t  o f  C o r r e l a t i o n  to  d e te rm in e  the  
r e l a t e d n e s s  o f  th e  dependen t and  in d ep en d en t v a r i a b l e ,  a n a l y s i s  o f  
v a r i a n c e  to  d e te rm in e  v a r i a n c e  o f  sample means among g ro u p s ,  S che ffe  
t e s t  to  d e te rm in e  th e  so u rce  o f  v a r i a b i l i t y ,  a n a l y s i s  o f  c o v a r ia n c e ,  
and o r th o g o n a l  com parisons f o r  a  p r i o r i  c o n t r a s t s .  The S t a t i s t i c a l  
Package f o r  th e  S o c ia l  S c ie n c e s  (N ie , H u l l ,  J e n k in s ,  S t e in b r e n n e r , & 
B en t ,  1975) was used  i n  th e  a n a l y s i s  o f  d a ta .
C h ap te r  4 
R e s u l t s
The r e s u l t s  o f  th e  s t a t i s t i c a l  a n a ly s e s  o f  d a t a  to  d e te rm in e  
th e  r e l a t i o n s h i p  betw een te a c h e r  p e rc e p t io n s  o f  m a n a g e r ia l  s t y l e  and 
the  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  t e a c h e r s  p e r c e iv e  betw een 
t e a c h e r  and s u p e r v is o r y  p e rs o n n e l  a r e  p re s e n te d  i n  C hap ter  4 .  The 
s c o r e s  on th e  M anageria l  P h i lo s o p h ie s  Scale c o n s t i t u t e d  the  m easure  
o f  th e  in d ep en d en t v a r i a b l e ,  m a n a g e r ia l  s t y l e s .  S c o re s  on th e  
R e l a t io n s h ip  In v e n to ry  c o n s t i t u t e d  the  measure o f  th e  dependen t 
v a r i a b l e ,  t h e  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  between t e a c h e r s  
and s u p e r v i s o r y  p e r s o n n e l .  The r e s u l t s  of s t a t i s t i c a l  a n a ly s e s  a r e  
r e p o r t e d  i n  fo u r  s e c t i o n s .  These fo u r  s e c t io n s  a r e  H y p o th e s is  1, 
H y p o th es is  2 ,  H y p o th es is  3 , and co v ar iance  o f  age  and  m a n a g e r ia l  
s t y l e .
T o t a l  s c o re s  on th e  MPS w ere  r e l a t e d  t o  t o t a l  s c o re s  on th e  
RI by the  P ea rso n  Pro duct-Moment C o e f f i c i e n t  o f  C o r r e l a t i o n  m ethod. 
T h is  method computes a  c o r r e l a t i o n  c o e f f i c i e n t ,  r ,  t h a t  i n d i c a t e s  
th e  e x t e n t  to  which two measures a r e  r e l a t e d .  C om puta tion  o f  th e  
sum o f  th e  re s p o n se s  to  MPS i tem s  t h a t  co rre sp o n d e d  to  the  McGregor 
(1960) t h e o r e t i c a l  assum ptions  X and  Y p ro v id ed  a  means f o r  d e t e r ­
m in ing  p e rc e iv e d  p o s i t i o n  o f  s u p e r v is o r y  p e r s o n n e l  on th e o ry  X and 
th e o ry  Y s c a l e s .  The ran g e  o f  s c o r e s  on the  t h e o r y  X and th e o r y  Y 
s c a l e s  o b ta in e d  from th e  200 t e a c h e r s  in  t h i s  s tu d y  w ere p r e s e n te d
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i n  Table  1 and Table  2 , r e s p e c t i v e l y ,  i n  C hapter  3 . The median s c o re  
on each  o f  th e  s c a l e s  was used  to  d i f f e r e n t i a t e  h ig h  and low p ro p en ­
s i t i e s  f o r ,  o r  p o s i t i o n s  on , each  o f  th e  two s c a l e s .  U sing t h i s  p ro ­
ced u re  f o r  d i f f e r e n t i a t i o n  o f  m a n a g e r ia l  s t y l e s ,  fo u r  p e r c e iv e d  
m a n a g e r ia l  s t y l e s  were i s o l a t e d  f o r  s tu d y .  The range  f o r  each  o f  th e  
fo u r  m a n a g e r ia l  s t y l e s  i s  p r e s e n te d  i n  T able  3.
A n a ly s is  o f  v a r i a n c e  was u sed  to  r e l a t e  th e  g ro s s  s c o r e s  o f  
i n t e r p e r s o n a l  r e l a t i o n s h i p s  to  d i f f e r e n t i a l  d e s c r i p t i o n s  o f  th e  
m a n a g e r ia l  s t y l e  o f  s u p e r v is o r y  p e r s o n n e l .  A n a ly s is  o f  v a r i a n c e  i s  
a  s t a t i s t i c a l  method used  to  t e s t  th e  s t a t i s t i c a l  d i f f e r e n c e  o f  th e  
d i f f e r e n c e s  among sample means. A n a ly s is  o f  v a r ia n c e  y i e l d s  an  F 
r a t i o  t h a t  i n d i c a t e s  w he ther  th e  d i f f e r e n c e  among sample means i s  due 
to  sam pling  e r r o r  o r  ch an ce .  A S c h e ffe  t e s t  was made to  i d e n t i f y  th e  
so u rce  o f  v a r ia n c e  i n  i n t e r p e r s o n a l  r e l a t i o n s h i p  mean s c o r e s .  S ch e ffe  
i s  a s t a t i s t i c a l  t e s t  o f  a l l  p o s s i b l e  l i n e a r  co m b in a tio n s  o f  group 
means. Thus, i n  th e  S c h e f fe  p ro c e d u re ,  a  s i n g l e  range  v a lu e  i s  u sed  
f o r  com parisons r a t h e r  th a n  s o l e l y  p a i r s  o f  group means. S ch e ff£  
e s t a b l i s h e s  homogeneous s u b s e t s  o f  group means. Homogeneous s u b s e t s  
a r e  s u b s e t s  o f  groups i n  which no s e t  o f  p a i r s  have means t h a t  d i f f e r  
by more th a n  th e  s h o r t e s t  s i g n i f i c a n c e  range f o r  a s u b s e t  o f  t h a t  
s i z e .  To t e s t  p r e d i c t i o n s  c o n ce rn in g  l i n e a r  r e l a t i o n s h i p s  betw een  
p a i r s  o f  group means, o r th o g o n a l  com parisons were made. O rth o g o n a l  
com parisons  c o n s i s t  o f  l i n e a r  com bina tions  o f  p a ra m e te rs  w i th  c o r r e ­
sponding  c o e f f i c i e n t s  t h a t  sum to  ze ro  and p ro d u c ts  o f  c o r re sp o n d in g  
c o e f f i c i e n t s  f o r  a l l  p a i r s  o f  c o n t r a s t  t h a t  sum to  z e r o .  P a i r s  o f
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Table 3
Range o f  S cores f o r  M anageria l S ty L e
M anageria l
s ty l e
Range o f
Theory
X
s c o r e s
Theory
Y
High X— h ig h  Y 22-51 .5 66-78
High X— low Y 2 2-51 .5 28-65
Low X— h ig h  Y 52-79 .0 66-78
Low X— low Y 5 2 -7 9 .0 28-65
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group means a re  u sed  in  o rth o g o n a l com parison  o f  m eans. A p r i o r i  
c o n t r a s t s  w ere made s in c e  th e  p r e d ic t io n s  o f  th e  q u a l i t y  o f  i n t e r ­
p e rs o n a l  r e l a t i o n s h ip s  under p a r t i c u l a r  c o n d i t io n s  o f  d i f f e r e n t i a l  
m a n ag e ria l s ty l e s  w ere d e te rm in ed  in  advance on th e  b a s i s  o f  th e o ry . 
S co res  on th e  MPS, R I, and PEOPLE s c a le  o b ta in e d  from th e  200 
te a c h e rs  in  t h i s  s tu d y  a re  p re s e n te d  in  A ppendix G.
H y p o th esis  1
H y p o th esis  1 s t a t e s  t h a t  te a c h e r  p e rc e p t io n s  o f  th e  p o s i t i o n  
o f  th e  s u p e rv is o ry  p e rs o n n e l on th e o ry  X and th e o ry  Y s c a le s  a re  
r e l a t e d  to  te a c h e r  p e rc e p t io n s  o f  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a ­
t io n s h ip s  betw een te a c h e r  and s u p e rv is o ry  p e r s o n n e l .  A c o r r e l a t i o n  
c o e f f i c i e n t  th a t  i n d ic a te s  t h a t  m a n a g e ria l s t y l e  and th e  q u a l i t y  o f  
i n t e r p e r s o n a l  r e l a t i o n s h ip s  a r e  s i g n i f i c a n t l y  r e l a t e d  a t  th e  .01  le v e l  
o f  c o n fid e n c e  would su p p o r t t h i s  h y p o th e s is .
A P ea rso n  Product-M om ent C o e f f ic ie n t  o f  C o r r e la t io n  r e l a t i n g  
te a c h e r  p e rc e p t io n s  o f  m a n ag e ria l s t y l e  and te a c h e r  p e rc e p t io n s  o f  
th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  betw een te a c h e r  and 
s u p e rv is o ry  p e rso n n e l r e s u l t e d  in  a  c o r r e l a t i o n  c o e f f i c i e n t  o f  .56  
w hich was s i g n i f i c a n t , a t  th e  .001 l e v e l  o f  c o n f id e n c e ,
r  = .56  
N = 200
p <  .0 0 1 .
T h is  c o r r e l a t i o n  c o e f f i c i e n t  in d ic a te d  t h a t  th e re  i s  a  s t a t i s t i c a l l y  
s i g n i f i c a n t  r e l a t i o n s h i p  betw een te a c h e r  p e rc e p t io n s  o f  m a n a g e ria l 
s t y l e  and th e  q u a l i t y  o f  in t e r p e r s o n a l  r e l a t i o n s h i p s  betw een te a c h e r s
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and s u p e rv iso ry  p e rs o n n e l .  H y p o th esis  1 was a c c e p te d . The freq u en cy  
d i s t r i b u t i o n  and  r e l a t e d  d e s c r ip t iv e  s t a t i s t i c s  r e l a t i v e  to  th i s  
c o r r e l a t io n  a r e  p re s e n te d  in  T ab les  4 and  5 , r e s p e c t iv e ly .  The a c tu a l  
s c o re s  o b ta in e d  on each  o f  the  m easures o f th e  two v a r ia b le s  ap p ea r 
in  A ppendix G.
H y p o th esis  2
H y p o th esis  2 s t a t e s  t h a t  te a c h e r s  who p e rc e iv e  t h e i r  su p e r­
v is o r y  p e rso n n e l to  be low on th e  th e o ry  X s c a le  and h ig h  on the 
th e o ry  Y s c a le  w i l l  p e rc e iv e  a  h ig h e r  q u a l i t y  o f  in te r p e r s o n a l  
r e l a t io n s h ip s  th a n  te a c h e r s  who p e rc e iv e  t h e i r  s u p e rv is o ry  p e rso n ­
n e l  to  be h ig h  on th e  th e o ry  X s c a le  and  low on th e  th e o ry  Y s c a le .
No s i g n i f i c a n t  d i f f e r e n c e  among the  q u a l i t y  o f  in te r p e r s o n a l  r e l a ­
t io n s h ip s  u n d er d i f f e r e n t i a l  m a n a g e ria l s ty le s  w ould p re c lu d e  th e  
t e s t i n g  o f  t h i s  h y p o th e s is .  T h e re fo re , to  t e s t  H y p o th esis  2 , an 
F r a t i o  was e s t a b l i s h e d  f o r  th e  v a r ia n c e  o f sam ple means among 
d i f f e r e n t i a l  m a n a g e ria l s t y l e s :  HX-HY; HX-LY; LX-HY; and  LX-LY.
A S ch e ff£  t e s t  was made to  de te rm in e  th e  so u rce  o f  v a r ia n c e .
The a n a ly s i s  o f  v a r ia n c e  r e s u l t e d  in  an F r a t i o  o f  17.04 w ith  
3 and 196 d e g re e s  o f  freedom  which in d ic a te d  t h a t  th e re  was a s i g n i ­
f i c a n t  d i f f e r e n c e  among th e  q u a l i ty  o f  in te r p e r s o n a l  r e l a t io n s h ip s  
p e rc e iv e d  u n d e r th e  c o n d it io n s  o f  HX-HY, HX-LY, LX-HY, and  LX-LY 
m an ag e ria l s t y l e s ,
F (3 , 196) = 1 7 .0 4 , p <  .0 0 0 .
The r e s u l t s  o f  th e  a n a ly s i s  o f  v a r ia n c e  r e l a t i v e  to  t h i s  r e s u l t  i s  
p re s e n te d  in  T ab le  6.
Table 4
M an ag eria l P h ilo s o p h ie s  S c a le
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Mean 113.595 S tan d a rd
S tan d ard e r r o r 1 .358
d e v ia t io n 19.210 V arian ce 369 .034
Minimum 51.000 Maximum 149.500
M edian 118.350 Range 98.500
F re ­ C um ulative
Range quency p e rc e n ta g e
5 0 - 59.5 3 1 .5
6 0 - 69.5 5 4 .0
7 0 - 79 .5 6 7 .0
8 0 - 89 .5 11 12 .5
9 0 - 99.5 19 22 .0
100-109 .5 31 37 .5
110-119 .5 38 56 .5
120-129 .5 45 7 9 .0
130-139 .5 33 95.5
140-149 .5 9 100 .0
Table 5
R e la t io n s h ip  In v e n to ry  S ca le
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Mean 58 .910 S tan d ard
S tan d ard e r r o r 4 .626
d e v ia t io n 65 .415 V arian ce 4 ,2 7 9 .1 5 2
Minimum -1 0 7 .0 0 0 Maximum 180.000
Median 68.500 Range 287.000
F re ­ C um ulative
Range quency p e rc e n ta g e
-1 0 9 -  - 80 4 2 .0
-  79- - 50 10 7 .0
-  49- - 20 17 15 .5
-  19- 10 17 2 4 .0
+ 11- 40 24 3 6 .0
+ 41- 70 32 5 2 .0
+  71- 100 35 6 9 .5
+101- 130 38 8 8 .5
+131- 160 13 9 5 .0
+161- 190 10 10 0 .0
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Table 6
A n a ly s is  o f  V a ria n c e — I n te r p e r s o n a l  
R e la t io n s h ip s
Source
o f
v a r i a t i o n
Sum
o f
sq u a re s
D egrees
of
freedom
Mean
sq u a re
F
r a t i o
Between groups 1 7 6 ,1 0 6 .8 7 5 3 58 ,702 .2891 17.034*
W ith in  g roups 675 ,449 .687 . 196 3 ,446 .1719
T o ta l 851 ,556 .562 199
£ < .000.
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The r e s u l t s  o f th e  S ch eff£  t e s t ,  w ith  a  c o n fid e n ce  le v e l  
o f  .0 1 , in d ic a te d  th a t  th e r e  was a  s i g n i f i c a n t  d i f f e r e n c e  betw een th e  
means o f  in te r p e r s o n a l  r e l a t i o n s h i p  sc o re s  u n d e r th e  c o n d it io n s  o f  
HX-LY and  LX-HY, p <  .0 1 . I n te r p e r s o n a l  r e l a t i o n s h ip s  under th e  con­
d i t io n s  o f  HX-LY and HX-HY were s i g n i f i c a n t l y  d i f f e r e n t ,  p < .0 1 . 
There was no s i g n i f i c a n t  d i f f e r e n c e  betw een th e  q u a l i ty  o f  i n t e r ­
p e rs o n a l  r e l a t i o n s h ip s  u n d e r  th e  c o n d it io n s  o f  HX-LY and  LX-LY and 
no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  among th e  means o f  i n te r p e r s o n a l  
r e l a t i o n s h ip  s c o re s  under th e  c o n d it io n s  o f  LX-LY, HX-HY, and LX-HY. 
The s o u rc e  o f  v a r ia n c e  i n  in t e r p e r s o n a l  r e l a t i o n s h ip s  was th e  manage­
r i a l  s t y l e  t h a t  was d e s c r ib e d  as HX-LY o r th e  s u p e rv iso ry  s t y l e  t h a t  
em phasized  d i r e c t i n g ,  c o n t r o l l i n g ,  and ju d g in g  te a c h e r  b e h a v io r  and 
deem phasized g o a l  s e t t i n g ,  s e l f - c o n t r o l ,  p a r t i c i p a t i o n ,  and s e l f -  
d i r e c t i o n .  R e s u l ts  o f th e  S ch e ffe  t e s t  r e l a t i v e  to  t h i s  f in d in g  i s  
p re s e n te d  in  T a b le  7.
An o r th o g o n a l com parison  o f  group means fo r  m a n a g e ria l s t y l e s  
d e s c r ib e d  as  HX-LY and LX-HY was made to  t e s t  the  p r e d ic t io n  t h a t  a 
h ig h e r  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h i p s  would be  p e rc e iv e d  when 
te a c h e rs  p e rc e iv e d  t h e i r  s u p e rv is o ry  p e rs o n n e l to  be low on th e  
th e o ry  X s c a le  and h ig h  on the  th e o ry  Y s c a le  th an  when s u p e rv iso ry  
p e rs o n n e l i s  p e rc e iv e d  to  be h ig h  on th e  th e o ry  X s c a le  and low on 
th e  th e o ry  Y s c a l e .  The o r th o g o n a l com parison  o f th e  means o f  th e  
q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  o f  m a n a g e ria l s t y l e s  d e s c r ib e d  
as  HX-LY and LX-HY, C^: (1 q2^3_^4q) ,  r e s u l t e d  in  a Jt r a t i o  o f  7 .011
Table 7
S c h e ffe  T e s t— I n te r p e r s o n a l  R e la t io n s h ip s  
and M an ag eria l S ty le s
Homogeneous
s u b s e ts Group Mean
S u b se t 1 HX-LY 21.3562
LX-LY 60.7143
S u b se t 2 HX-HY 73.4615
LX-LY 60.7143
LX-HY 87.9750
N o te . Range e q u a ls  4 .8 3 .
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w ith  196 deg rees  o f  freedom , p <  .0 0 0 . T h is r a t i o  s u p p o rts  th e  
h y p o th e s is  th a t  a  h ig h e r  q u a l i t y  o f  i n te r p e r s o n a l  r e l a t io n s h ip s  i s  
p e rc e iv e d  by te a c h e r s  when te a c h e r s  see  t h e i r  s u p e rv is o ry  p e rs o n n e l 
as h a v in g  a m a n a g e ria l s t y l e  th a t  r e f l e c t s  a h ig h  th e o ry  Y view  
o f  man th an  s u p e rv is o ry  p e rso n n e l who a re  p e rc e iv e d  a s  h av in g  a 
h ig h  th e o ry  X view  o f  man. The h y p o th e s is  was a c c e p te d . The o r th o ­
gonal com parison r e l a t i v e  to  t h i s  r e s u l t  i s  p re s e n te d  in  T able  8 .
H y p o th es is  3
H y p o th esis  3 s t a t e s  t h a t  a  h ig h e r  q u a l i t y  o f  i n te r p e r s o n a l  
r e l a t io n s h ip s  w i l l  be p e rc e iv e d  by te a c h e rs  when th e  s u p e rv is o ry  
p e rso n n e l i s  p e rc e iv e d  to  be h ig h  on the  th e o ry  Y s c a le  r e g a r d le s s  
o f  th e  s t r e n g th  o f  th e  th e o ry  X p o s i t i o n .  A s i g n i f i c a n t  d i f f e r e n c e  
betw een th e  means o f  in te r p e r s o n a l  r e l a t i o n s h i p  s c o re s  under th e  
combined c o n d it io n s  o f  HX-HY and LX-HY v e rs u s  HX-LY and LX-LY w ould  
su p p o rt t h i s  h y p o th e s i s .  An o r th o g o n a l com parison  was made to  t e s t  
t h i s  p r e d ic t io n .
The r e s u l t s  o f  th e  o r th o g o n a l com parison  o f th e  combined 
means o f  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip  s c o re s  o f  m anage­
r i a l  s t y l e s  d e s c r ib e d  a s  HX-HY and LX-HY v e rs u s  HX-LY and LX-LY,
C„: (1 ,-3 J*  , r e s u l t e d  i n  a Jt r a t i o  o f  4 .0 4  w ith  196
£m “ * J  i J  "
d eg rees  o f  freedom , p <  .0 0 0 . T h is  v a lu e  s u p p o r ts  th e  h y p o th e s is  
th a t  a  h ig h e r  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  i s  p e rc e iv e d  by 
te a c h e rs  when th e  s u p e r v is o r y  p e rso n n e l i s  p e rc e iv e d  to  be h ig h  on 
the  th e o ry  Y s c a le  r e g a r d le s s  o f  th e  s t r e n g th  o f  th e  th e o ry  X
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Table 8
O rthogonal Comparison o f  Means: High X—Low
Y v e rs u s  Low X— High Y M anageria l S ty le  
and I n te r p e r s o n a l  R e la t io n s h ip s
Means 21 3-i 40
73.4615 21.3562 87.!9750 60.7143
Source S tan­ Degrees
of dard of _t
v a r ia t io n Value e r r o r freedom r a t i o
cr <Vis-iV -66 .6188 9.5018 196
it
-7 .0 1 1
C2! (1iW-i> 12.7473 17.2235 196 .740
V a .5 2- .5 3- .5 A.5> 12.4223 9.8353 196 1.263
*p < .000.
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p o s i t i o n .  The h y p o th e s is  was a c c e p te d . The o r th o g o n a l com parison  
r e l a t i v e  to  t h i s  r e s u l t  i s  p re s e n te d  i n  T ab le  9 .
C ovariance  o f  Age and M an ag e ria l S ty le  
Age was a  c o v a r ia n t  o f  p e rc e p t io n s  te a c h e r s  have o f  manage­
r i a l  s t y l e  in  t h i s  s tu d y . To t e s t  th e  r e l a t i o n s h i p  betw een age  and 
p e rc e iv e d  m a n a g e ria l s t y l e s ,  an  a n a ly s i s  o f  c o v a r ia n c e  was m ade. A 
s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  among th e  means o f  m a n a g e ria l 
s t y l e s  and  age would i n d ic a te  th a t  m a n a g e r ia l s t y l e s  covary  w ith  
a g e .
An F r a t i o  o f  7 .3 8 1  w ith  1 and  3 d e g re e s  o f  freedom , 
p <  .0 0 7 , in d ic a te d  th a t  age i s  s i g n i f i c a n t l y  r e l a t e d  to  p e rc e iv e d  
m a n a g e ria l s t y l e s .  The F r a t i o  f o r  th e  m ain e f f e c t s  o f  age among 
g roups was 151.153 w ith  1 and 3 d e g re e s  o f  freedom , p <  .0 0 0 . The 
mean sq u a re  o f  th e  i n t e r a c t i o n  o f  age and m a n a g e r ia l s t y l e s  was 
1 11 .975 . An E ta  sq u a red  o f  .7056 ,
E ta  = .8 4 ,
in d ic a te d  th a t  th e  p ro p o r t io n  o f  v a r ia n c e  in  m a n a g e ria l s t y l e s  
e x p la in e d  by th e  com bined e f f e c t s  o f  age and in te r p e r s o n a l  r e l a ­
t io n s h ip s  was 71%. T h is  le a v e s  29% u n e x p la in e d  v a r ia n c e  in  manage­
r i a l  s t y l e  s c o r e s .  A B eta  o f  .208 in d ic a te d  t h a t ,  w h ile  age was 
s i g n i f i c a n t l y  r e l a t e d  to  p e rc e iv e d  m a n a g e ria l s t y l e s ,  th e  r e l a t i o n ­
s h ip  betw een  age and m a n a g e ria l s t y l e s  i s  r e l a t i v e l y  weak.
C o n tr o l l in g  f o r  age when com puting th e  F r a t i o  in c re a s e d  th e  F r a t i o  
f o r  th e  m ain e f f e c t s  o f  in te r p e r s o n a l  r e l a t i o n s h i p s  among g roups from  
151 .1 5 3 , d e g re e s  o f  freedom  e q u a l (1 , 3 ) ,  p <  .000  to  1 5 4 .1 3 0 , d eg rees
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Table 9
O rth o g o n a l Com parison o f  M eans: H igh X—High
Y and Low X— High Y v e r s u s  High X—Low Y 
and Low X— Low Y M an ag eria l S ty le  
and I n te r p e r s o n a l  R e la t io n s h ip s
Means l - . 3 2 .5 3- . 5 4 .5
73.4615 21.3562 87.9750 60.7143
Source S ta n -  D egrees
of d a rd  o f t_
v a r i a t i o n V alue e r r o r  freedom r a t i o
V -3 9 .6 8 3 0 9.8353 196
*
-4 .0 3 5
C2 : <W-iV -1 4 .5135 13.2523 196 -1 .0 9 5
C3 : <Wo*-i> -3 9 .3 5 8 1 14.5365 196
**
-2 .7 0 8
*
p < .000 .
**p < .007 .
o f  freedom  e q u a l (1 , 3) , p <  .000 . The mean sq u a re  o f  th e  i n t e r ­
a c t i o n  o f  i n t e r p e r s o n a l  r e l a t i o n s h ip s  and m a n ag e ria l s t y l e s ,  con­
t r o l l i n g  f o r  a g e , was 111 .541 . C o n tr o l l in g  f o r  age d id  n o t change th e  
E ta  v a lu e ,  E ta  i s  .8 4  in  each  co m pu ta tion  o f  th e  F r a t i o .  The amount 
o f  v a r ia n c e  e x p la in e d  by age and in te r p e r s o n a l  r e l a t i o n s h i p s ,  m u l t ip le  
r  sq u a red  i s  .7 0 3 , was o n ly  s l i g h t l y  d e c re a se d  when age was c o n t r o l le d  
f o r  in  th e  co m p u ta tio n  o f  th e  F r a t i o ,  m u l t ip le  r  sq u ared  i s  .702.
The a s s e r t i o n  t h a t  th e  age o f  te a c h e rs  i s  r e l a t e d  to  p e rc e iv e d  manage­
r i a l  s t y l e s  was su p p o rte d  w i th in  th e  p o p u la t io n  s tu d ie d .  The a n a ly s i s  
o f  c o v a r ia n c e  r e l a t i v e  to  th e s e  r e s u l t s  i s  p re s e n te d  in  T ab le  10 and 
T ab le  11.
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Table 10
A n a ly s is  o f  C o v arian ce—M an ag eria l 
S ty le  and Age
B e ta  = .208 
E ta  = .84 
M u lt ip le  ;r sq u ared  = .703
Source Sum D egrees
o f o f of Mean F
v a r i a t i o n sq u a re s freedom sq u a re r a t i o
C o v a r ia te s
Age 826.529 1 826.529
*
7 .3 8 1
Main e f f e c t s
**
Group 50 ,7 7 5 .9 9 2 3 1 6 ,9 2 5 .3 2 8 151 .153
R e s id u a l 2 1 ,8 3 5 .0 4 3 195 111.975
T o ta l 73 ,437 .562 199 369.033
*2 < *007. 
* *
E < .000.
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Table 11
A n a ly s is  o f  V arian ce— M an ag eria l S ty le  
and I n te r p e r s o n a l  R e la t io n s h ip s  
C o n tro ll in g  f o r  Age
E ta
M u lt ip le  _r squared
= .84  
-  .702
Source Sum D egrees
o f o f o f Mean F
v a r i a t i o n sq u a re s freedom sq u a re r a t i o
Main e f f e c t s
Group 5 1 ,575 .465 3 1 7 ,1 9 1 .8 2 0 154.130*
R es id u a l 2 1 ,8 6 2 .0 9 8 196 111.541
T o ta l 73 ,437 .562 199 369.033
p < .000.
C h ap ter 5 
D isc u s s io n  and C o n c lu sio n s
The r e l a t i o n s h i p  betw een  te a c h e r  p e rc e p tio n s  o f  m an ag e ria l 
s t y l e s  and the q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  betw een te a c h e rs  
and s u p e rv iso ry  p e rso n n e l was i n v e s t ig a te d  in  t h i s  d e s c r ip t i v e  s tu d y . 
The r e la te d n e s s  o f  the  two v a r ia b le s  and  l i n e a r  r e l a t i o n s h ip s  among 
m a n a g e ria l s t y l e s  as  th ey  a f f e c t  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a ­
t io n s h ip s  betw een te a c h e r  and s u p e rv is o ry  p e rso n n e l w ere p re d ic te d  
in  th r e e  h y p o th e se s . Each p re d ic te d  r e l a t i o n s h i p  was s t a t i s t i c a l l y  
s u p p o r te d  a t  a  c o n fid e n c e  l e v e l  o f  .001  o r  l e s s .
The s p e c i f i c  f in d in g s  o f th e  i n v e s t i g a t i o n  a r e  d is c u s s e d  and 
c o n c lu s io n s  a re  drawn r e l a t i v e  to  th e s e  f in d in g s  i n  C hap ter 5 . 
D isc u s s io n  and c o n c lu s io n s  a re  p re s e n te d  in  s ix  s e c t io n s .  These 
s e c t io n s  a re  ( a )  M an ag eria l S ty le  and I n te r p e r s o n a l  R e la t io n s h ip s ,
(b) D i f f e r e n t i a l  M an ag eria l S ty le s ,  ( c )  M an ag eria l S ty le s  and 
I n te r p e r s o n a l  R e la t io n s h ip s —L in e a r  R e la t io n s h ip s ,  (d ) C ovariance  
o f  Age and M an ag eria l S ty l e ,  (e )  Im p l ic a t io n s  fo r  E d u c a tio n a l 
A d m in is tra tiv e  P r a c t i c e ,  and ( f )  Im p l ic a t io n s  fo r  R esearch .
M an ag eria l S ty le  and I n te r p e r s o n a l  
R e la t io n s h ip s
The r e l a t i o n s h i p  betw een te a c h e r  p e rc e p tio n s  o f  th e  p o s i t io n  
o f  s u p e rv iso ry  p e rs o n n e l on th e o ry  X an d  th e o ry  Y s c a l e s ,  m an ag e ria l 
s t y l e ,  and th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  betw een te a c h e rs
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and s u p e rv is o ry  p e rso n n e l was s i g n i f i c a n t .  T h is f in d in g  in d ic a te s  
t h a t  th e  e x te n t  to  w hich te a c h e rs  f e e l  t h a t  they  a re  t r u s t e d ,  
re s p e c te d  as  a  p e rso n  by s u p e rv iso ry  p e r s o n n e l ,  and th a t  th e  re g a rd  
g iv e n  them w i l l  n o t be a f f e c t e d  by w h e th e r s u p e rv iso ry  p e rs o n n e l 
approves o r  d isa p p ro v e s  o f  t h e i r  b e h a v io r  i s  r e l a t e d  to  how te a c h e rs  
f e e l  t h e i r  s u p e rv is o ry  p e rso n n e l v iew  th e  n a tu re  o f  human b e h a v io r  
i n  th e  o r g a n iz a t io n .
W ith in  th e  p o p u la t io n  o f th e  p r e s e n t  s tu d y , t h i s  f in d in g  sup ­
p o r t s  th e  t h e o r e t i c a l  r e l a t i o n s h ip  betw een  m a n ag e ria l p h ilo so p h y  or 
a ssu m p tio n s  from  w hich m a n a g e ria l b e h a v io r  stem s and s u b o rd in a te  
r e a c t io n  to  s u p e r v is io n  p o s i te d  by L i k e r t  (1961) and McGregor ( I9 6 0 ) . 
S upport i s  a l s o  g iv en  to  th e  McGregor a s s e r t i o n  th a t  e v e ry  e n c o u n te r  
w ith  th e  s u p e r v is o r  a f f e c t s  s u b o rd in a te s  e i t h e r  p o s i t i v e l y  o r  nega­
t i v e l y .  I t  i s  co ncluded  th a t  te a c h e rs  p e rc e iv e  m a n a g e ria l s t y l e  a s  
d e f in e d  by th e  t h e o r e t i c a l  a ssu m p tio n s  X and Y and th a t  th e s e  p e rcep ­
t io n s  a r e  r e f l e c t e d  in  th e  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h i p s  
te a c h e rs  p e rc e iv e  betw een  te a c h e rs  and s u p e rv iso ry  p e r s o n n e l .
D i f f e r e n t i a l  M an ag e ria l S ty le s  
T e a ch e rs  d i f f e r e n t i a t e d  m a n a g e r ia l s t y l e  on th e  d im en sio n  o f  
t h e o r e t i c a l  a ssu m p tio n s  X and Y. The r e l a t i o n s h i p  among th e  q u a l i ty  
o f  in t e r p e r s o n a l  r e l a t i o n s h ip s  un d er c o n d i t io n s  o f  co m b in a tio n s  o f  
th e o ry  X and  th e o ry  Y s t r a t e g i e s  was s t a t i s t i c a l l y  d i f f e r e n t .
S u p e rv iso ry  p e rs o n n e l who w ere p e rc e iv e d  by te a c h e rs  to  h a v e  a 
m a n ag e ria l s t y l e  w ith  a  h ig h  deg ree  o f  th e o ry  X view s com bined w ith  a  
low d eg ree  o f  th e o ry  Y v iew s were a l s o  p e rc e iv e d  to  have a s i g n i f i c a n t l y
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d i f f e r e n t  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  w ith  th e  te a c h e rs  
th an  s u p e rv is o ry  p e rs o n n e l  who w ere p e rc e iv e d  to  have  a  low deg ree  
o f  th e o ry  X view s com bined w ith  a  h ig h  deg ree  o f  th e o ry  Y v iew s. 
S im i la r ly ,  te a c h e rs  p e rc e iv e d  a d i f f e r e n t  q u a l i ty  o f  in te r p e r s o n a l  
r e l a t i o n s h ip s  when s u p e rv is o ry  p e rs o n n e l w ere p e rc e iv e d  to  h ave  a 
h ig h  d e g re e  o f th e o ry  X view s com bined w ith  low th e o ry  Y view s as  
compared to  a h ig h  d e g re e  o f  b o th  th e o ry  X and th e o ry  Y v ie w s. T h is 
f in d in g  s u p p o r ts  e m p ir ic a l  s tu d ie s  w hich have shown t h a t  te a c h e rs  
a re  a b le  to  d i f f e r e n t i a t e  s u p e rv is o ry  b e h a v io r  on p a r t i c u l a r  dimen­
s io n s  .
The c o n c lu s io n  i s  t h a t  d e g re e s  o f  c o n t r o ls  and d i r e c t io n s  
a re  f u n c t io n a l ly  r e l a t e d  to  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n ­
sh ip s  betw een  te a c h e r s  and s u p e rv is o ry  p e rs o n n e l .  F u r th e r ,  th e  
so u rce  o f  v a r i a b i l i t y  in  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  
betw een te a c h e rs  and s u p e rv is o ry  p e rs o n n e l i s  te a c h e r  p e rc e p t io n s  o f  
a m a n a g e r ia l s ty le  t h a t  r e f l e c t s  a  h ig h  th e o ry  X view  com bined w ith  
a low th e o ry  Y view  o f  human n a tu r e .
M an ag eria l S ty le  and  I n te r p e r s o n a l  
R e la t io n s h ip s —L in e a r  
R e la t io n s h ip s
When l i n e a r  r e l a t i o n s h ip s  o f  th e  q u a l i t y  o f  in te r p e r s o n a l  
r e l a t i o n s h i p s  u n d er th e  c o n d i t io n s  o f  co m b in a tio n s  o f  th e o ry  X and 
th e o ry  Y m a n ag e ria l s t y l e s  w ere i n v e s t i g a t e d ,  th e  f in d in g  t h a t  d eg rees  
o f c o n t r o l s  and d i r e c t i o n s  a re  f u n c t io n a l ly  r e l a t e d  to  th e  q u a l i ty  o f  
i n t e r p e r s o n a l  r e l a t i o n s h ip s  was f u r t h e r  s p e c i f i e d .  A s i g n i f i c a n t l y
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h ig h e r  q u a l i ty  o f  i n te r p e r s o n a l  r e l a t i o n s h ip s  was found betw een 
te a c h e rs  and s u p e rv is o ry  p e rs o n n e l when te a c h e r s  p e rc e iv e d  su p e r­
v is o ry  p e rso n n e l to  have a h ig h  th e o ry  Y v iew  combined w ith  a low 
th e o ry  X view  o f  human b e h a v io r  th an  when te a c h e rs  p e rc e iv e d  su p e r­
v is o ry  p e rso n n e l to  have a h ig h  th e o ry  X v iew  com bined w ith  a low 
th e o ry  Y view  o f  human b e h a v io r .  C om binations o f  m a n ag e ria l s t y l e s  
t h a t  w ere d e s c r ib e d  by te a c h e rs  as  h av in g  a h ig h  d eg ree  o f  th e o ry  
Y view s o f  human b e h a v io r  r e f l e c t e d  in  m a n a g e ria l s t y l e ,  r e g a rd le s s  
o f  th e  d eg ree  to  w hich  th e o ry  X view s w ere r e f l e c t e d  in  m an ag e ria l 
s t y l e ,  r e s u l t e d  i n  a h ig h e r  q u a l i t y  o f  in te r p e r s o n a l  r e la t io n s h ip s  
th a n  th e  r e f l e c t i o n  o f  h ig h  th e o ry  X v iew s o f  human b e h av io r in  
m a n a g e ria l s t y l e .
The in d ic a t io n  i s  t h a t  s u p e rv is o ry  p e rso n n e l who s e l e c t  mana­
g e r i a l  s t r a t e g i e s  t h a t  em phasize  s e l f - c o n t r o l ,  s e l f - d i r e c t i o n ,  and 
p a r t i c i p a t i o n  in  g o a l  s e t t i n g  and e v a lu a t io n  o f  th e  ach ievem ent o f  
sch o o l g o a ls  enhance  the  p r o b a b i l i t y  o f  more p o s i t iv e  in te r p e r s o n a l  
r e l a t i o n s  in  th e  p r o f e s s io n a l  r e l a t i o n s h i p .  C o n v e rse ly , when te a c h e r s  
p e rc e iv e  s u p e rv is o ry  s t r a t e g i e s  t h a t  em phasize d i r e c t i n g ,  c o n t r o l l i n g ,  
and s o le ly  ju d g in g  te a c h e r  p e rfo rm an ce , th e  p r o b a b i l i ty  o f p o s i t iv e  
in te r p e r s o n a l  r e l a t i o n s h ip s  betw een  te a c h e r  and s u p e rv iso ry  p e rso n ­
n e l  i s  s i g n i f i c a n t l y  d e c re a se d .
A h ig h e r  q u a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s h ip s  was found to  
e x i s t  when s u p e rv is o ry  p e rs o n n e l  was p e rc e iv e d  to  have  b o th  h ig h  X 
and h ig h  Y view s o f  human b e h a v io r  th a n  when te a c h e r s  p e rc e iv e d  s u p e r ­
v is o r y  p e rso n n e l to  have h ig h  th e o ry  X v iew s and low th e o ry  Y v iew s o f
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human b e h a v io r .  T h is in d i c a t e s  t h a t  h ig h  d i r e c t i n g  and c o n t r o l l in g  
s u p e rv is o ry  b e h a v io r  can be view ed p o s i t i v e ly  i f  th e  te a c h e r  f e e l s  
t h a t  th e se  b e h a v io r s  do n o t  l e s s e n  the  d eg ree  o f  t r u s t ,  r e s p e c t ,  
r e g a rd ,  and genu ine  co n cern  th e  te a c h e r  r e c e iv e s  from s u p e rv is o ry  
p e rs o n n e l .  I t  ap p ears  t h a t  s u p e rv is o ry  p e rs o n n e l  can c o n t r o l ,  
d i r e c t ,  and ju d g e  te a c h e r  b e h a v io r  as  lo n g  a s  te a c h e rs  f e e l  v e ry  
s t r o n g ly  t h a t  th e y  a re  s t i l l  b e in g  t r e a t e d  hum anely. T h is  f in d in g  
i s  c o n s i s t e n t  w ith  th e  Blum berg (1968) f in d in g  th a t  th e re  was no 
s i g n i f i c a n t  d if f e r e n c e  betw een  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a ­
t io n s h ip s  u n d e r th e  c o n d it io n s  o f  h ig h ly  i n d i r e c t  s u p e rv is o ry  
b e h a v io r  com bined w ith  h ig h ly  d i r e c t  b e h a v io r s  and h ig h ly  i n d i r e c t  
s u p e rv iso ry  b e h a v io r  com bined w ith  low d i r e c t  b e h a v io r s . The sou rce  
o f  v a r i a b i l i t y  in  th e  Blum berg s tudy  was th e  p e rc e p tio n  o f  h ig h ly  
i n d i r e c t  b e h a v io rs  in  s u p e rv is o ry  s t y l e s .
The f in d in g s  in  th e  c u r r e n t  s tu d y  co rre sp o n d  w ith  th e  a s s e r ­
t i o n  (Jaco b y  & T erb o rg , 1975b) t h a t  m anagers who s e l e c t  m a n a g e ria l 
s t r a t e g i e s  w ith  th eo ry  Y v iew s a re  co n g ru en t w ith  a l a r g e r  p o p u la t io n  
th a n  m anagers who s e l e c t  th e o ry  X v iew s. The p re s e n t  s tu d y  showed 
th a t  m anagers who a re  p e rc e iv e d  to  have h ig h  th e o ry  Y v iew s o f  human 
b e h a v io r  c an  e x p e c t to  be co n g ru e n t fo r  m ost o f  t h e i r  p e rs o n n e l in  
term s o f  t h e i r  in te r p e r s o n a l  r e l a t i o n s h i p s .  Managers who a re  p e r ­
ce iv e d  to  h av e  a h ig h  th e o ry  X view  o f  human b e h a v io r , how ever, have 
an u n s a t i s f a c to r y  in te r p e r s o n a l  r e l a t i o n s h ip  w ith  m ost o f  t h e i r  p e r ­
so n n el u n le s s  they  a ls o  a r e  p e rc e iv e d  to  h av e  a  h ig h  th e o ry  Y view .
The c o n c lu s io n  i s  t h a t  when te a c h e r s  s e e  th a t  th e y  have
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l im i te d  o p p o r tu n i ty  to  e x e r c i s e  s e l f - d i r e c t i o n ,  s e l f - c o n t r o l ,  and to  
p a r t i c i p a t e  i n  s e t t i n g  g o a ls  and e v a lu a t in g  th e  ach ievem ent o f th e s e  
g o a ls ,  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h i p s  i s  n e g a tiv e ly  
a f f e c t e d .  F u r th e r ,  when te a c h e r s  f e e l  t h a t  th e  m a n a g e ria l s t r a t e g i e s  
t h a t  s u p e rv is o ry  p e rso n n e l s e l e c t  to  c o n t r o l  and d i r e c t  t h e i r  .work 
p ro v id e  te a c h e r s  o p p o r tu n i t ie s  to  p a r t i c i p a t e  in  th e  p ro c e ss  o f 
s u p e r v is io n ,  th e  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  i s  p o s i t i v e l y  
a f f e c t e d .
C o v arian ce  o f  Age and 
M an ag eria l S ty le s  
The p e rc e p tio n s  te a c h e r s  have o f  th e  p o s i t io n  o f  s u p e rv is o ry  
p e rso n n e l on th e o ry  X and th e o ry  Y s c a le s  v a r ie d  w ith  th e  age o f th e  
te a c h e r s .  T h is  f in d in g  c o rre sp o n d s  w i th  th e  r e s u l t s  o f  th e  Jacoby  
and T erbo rg  (1975a) s tu d y  t h a t  showed t h a t  m a n ag e ria l p h ilo s o p h ie s  
v a r ie d  w ith  age o f  m anagers . The p r e s e n t  s tu d y  showed th a t  the  
i n d i r e c t  m easu res o f  m a n a g e r ia l  p h ilo s o p h y , th e  p e rc e p t io n s  o f a 
th e o ry  X and th e o ry  Y p o s i t i o n ,  were a l s o  r e l a t e d  to  th e  age o f  
te a c h e r s .  The r e l a t i o n s h ip  betw een age and m a n a g e ria l s ty le  was 
r e l a t i v e l y  weak and the  v a r ia n c e  a cc o u n te d  fo r  in  p e rc e iv e d  manage­
r i a l  p h i lo s o p h ie s  was in c r e a s e d  on ly  s l i g h t l y  when age was c o n s id e re d .
I t  i s  concluded  t h a t  th e  p e r c e p t io n  o f  m a n a g e ria l s ty le s  on 
th e  d im ension  o f  th e o ry  X and  Y i s  r e l a t e d  to  th e  age o f  te a c h e r s .  
S in ce  th e  r e l a t i o n s h i p  was r e l a t i v e l y  weak and th e  age f a c to r  
in c re a s e d  th e  amount o f  e x p la in e d  v a r ia n c e  in  m a n a g e ria l s ty le s  o n ly  
s l i g h t l y ,  age  m ight n o t be a  m ajor in d i c a n t  o f  th e  p e rc e p tio n s
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te a c h e r s  have o f  th e  p o s i t io n  o f  s u p e rv is o ry  p e rso n n e l on th e o ry  X 
and th e o ry  Y.
Im p l ic a t io n s  f o r  E d u c a tio n a l 
A d m in is tra t iv e  P r a c t ic e s  
The q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  te a c h e rs  p e rc e iv e d  
un d er d i f f e r e n t i a l  m a n ag e ria l s t y l e s  was found to  be s i g n i f i c a n t l y  
d i f f e r e n t  in  th e  p re s e n t  s tu d y . The r e s e a r c h e r  co n c lu d es  th a t  th e  
q u a l i t y  o f  I n te r p e r s o n a l  r e l a t i o n s h i p s  betw een te a c h e r s  and s u p e r ­
v is o r y  p e rso n n e l i s  s i g n i f i c a n t l y  dep en d en t upon th e  p e rc e p tio n s  
te a c h e r s  have o f  th e  view s t h e i r  s u p e rv is o ry  p e rs o n n e l have tow ard  th e  
n a tu re  o f  human b e h a v io r  in  th e  s c h o o ls .  E d u c a tio n a l a d m in is t r a to r s  
can enhance th e  p r o b a b i l i ty  o f  more p o s i t i v e  in te r p e r s o n a l  r e l a t i o n ­
s h ip s  betw een te a c h e rs  and s u p e rv is o ry  p e rs o n n e l by m aking a con­
c e r te d  e f f o r t  to  engage te a c h e rs  in  th e  d e te rm in a tio n  o f  sch o o l g o a ls ,  
th e  a n a ly s i s  o f  te a c h in g  b e h a v io r  to  m eet th e se  g o a ls ,  and by a llo w in g  
te a c h e rs  to  p a r t i c i p a t e  in  d e te rm in in g  te a c h in g  b e h a v io rs  th a t  te n d  
to  in c re a s e  o r  d e c re a se  th e  l e a r n e r 's  p r o b a b i l i t y  o f  su ccess  i n  
s c h o o l.
R esearch  in d ic a te s  t h a t  when te a c h e rs  have th e  o p p o r tu n i ty  to  
c o n fe r  in  th e  a n a ly s is  and fo rm a tiv e  e v a lu a t io n  o f  te a c h in g  p e r f o r -  
a n c e , te a c h e rs  a l s o  p e rc e iv e  a  h ig h e r  d eg ree  o f  le a r n in g  (Blumberg 
& Amidon, 196 5 ). The p r e s e n t  s tu d y  showed th a t  when te a c h e rs  p e r ­
c e iv e d  th ey  w ere a llow ed  to  p a r t i c i p a t e  in  th e  d e te rm in a tio n  o f  
g o a ls  and th e  e v a lu a t io n  o f  th e  ach ievem en t o f  th e s e  g o a ls ,  more p o s i ­
t i v e  in te r p e r s o n a l  r e l a t i o n s h ip s  w ere found betw een  te a c h e rs  and
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s u p e rv iso ry  p e rso n n e l. H ig h e r m orale (B lum berg & W eber, 1968) among 
te a c h e rs  was observed  when te a c h e rs  p e rc e iv e d  th a t  th ey  w ere a llo w ed  
to  p a r t i c i p a t e  in  the  s u p e r v is io n  p r o c e s s .  One way and p e rh a p s  the  
on ly  way e d u c a tio n a l a d m in is t r a to r s  can  know how te a c h e r s  p e rc e iv e  
t h e i r  b e h a v io r  i s  by e l i c i t i n g  feedback  from  te a c h e rs  r e l a t i v e  to  
p e rc e p t io n s  te a c h e rs  have  o f  th e  m a n a g e r ia l b e h a v io r  o f  su p e rv iso ry  
p e r s o n n e l .  Feedback r e c e iv e d  from te a c h e r s  can be u sed  to  s e l e c t  o r  
a d ap t m a n a g e ria l s t r a t e g i e s  to  c o n tro l  an d  d i r e c t  th e  w ork o f  te a c h ­
e r s .  R e l ia b le  surveys a r e  now a v a i la b le  to  m on ito r p e rc e p t io n s  
te a c h e r s  have o f  s u p e r v is io n  and the  e f f e c t s  o f  s u p e r v is io n  on the  
s u p e r v is o r - s u p e rv is e e  i n t e r a c t i o n s .
In  th e  p re s e n t s tu d y ,  some c re d e n c e  has been g iv e n  to  the  
McGregor (1960) t h e o r e t i c a l  assum ptions X and Y. The b a s ic  a s s e r ­
t io n  o f  th e  n e g a tiv e  e f f e c t s  o f th eo ry  X v iew s o f human n a tu r e  on 
s u b o rd in a te s  and the  p o s i t i v e  e f f e c t s  o f  th e o ry  Y v iew s o f  human 
n a tu re  on s u b o rd in a te s  w as su p p o rted  w i th in  th e  p o p u la t io n  s tu d ie d .  In  
p re -  and in s e r v ic e  a d m in is t r a t iv e  t r a i n i n g  program s, more em phasis can  
be p la c e d  on th e  im pact and  r a m if ic a t io n s  o f  th e  t h e o r e t i c a l  assum p­
t io n s  X and Y on a d m in is t r a to r - te a c h e r  i n t e r a c t i o n s .
An im p o rtan t g o a l  f o r  s u p e rv iso ry  p e rso n n e l i s  to  c r e a te  a 
c lim a te  t h a t  w i l l  c o n t r ib u te  to  th e  ach iev em en t o f  s c h o o l g o a ls .  
E d u c a tio n a l a d m in is t r a to r s  a r e  dependen t upon te a c h e rs  to  m eet th e  
sch o o l g o a l o f  q u a l i ty  e d u c a tio n  fo r  i t s  l e a r n e r s .  T e a c h e rs , in  
tu r n ,  a r e  dependent upon e d u c a tio n a l  a d m in is t r a to r s  to  f a c i l i t a t e  and 
su p p o r t te a c h e r  e f f o r t s  tow ard  the  ach iev em en t o f sc h o o l g o a ls .  T hus, 
th e  r e l a t i o n s h i p  betw een e d u c a tio n a l  a d m in is t r a to r s  and  te a c h e r s  i s
b e s t  d e sc r ib e d  a s  a r e la t io n s h ip  o f  in te rd e p en d e n c y . The concep t o f  
in te rd e p en d e n c y  im p lie s  a m utual t r u s t  and s h a r in g  o f  o rg a n iz a t io n a l  
r e s p o n s i b i l i t i e s  to  meet o rg a n iz a t io n  g o a ls . I f  e d u c a tio n a l  admin­
i s t r a t i v e  c o n t r o ls  and d i r e c t io n s  a llo w  l im i te d  o p p o r tu n ity  fo r  
te a c h e rs  to  s h a re  the  r e s p o n s i b i l i t i e s  o f  th e  s c h o o ls , to  p a r t i c i ­
p a te  in  s e t t i n g  g o a ls  and e v a lu a t in g  ach ievem ent o f  th e se  g o a ls ,  
th e  p r o f e s s io n a l  r e la t io n s h ip  i s  a f f e c te d .  F u r th e r ,  i f  te a c h e rs  
w ant to  p a r t i c i p a t e ,  e x e rc is e  s e l f - c o n t r o l  and  s e l f - d i r e c t i o n  and 
e d u c a tio n a l a d m in is tr a to r s  a re  p e rc e iv e d  to  w ant to  e x e r c is e  d a i ly  
d i r e c t io n  and c o n tro ls  and s o le ly  judge te a c h e r  perfo rm ance, g o a ls  
in d iv id u a ls  w i th in  the  sch o o ls  have a re  in  d i r e c t  c o n f l i c t .
I t  i s  an  a s tu te  e d u c a tio n a l  a d m in is t r a to r  who s e l e c t s  manage­
r i a l  s t r a t e g i e s  th a t  a re  c o n g ru en t w ith  a m a jo r i ty  o f  the  te a c h e rs  
to  c o n tro l  and d i r e c t  the  work o f  te a c h e rs  tow ard th e  g o a l o f 
q u a l i ty  e d u c a tio n  in  the  p u b lic  s c h o o ls . The p re s e n t  s tu d y  su p p o rts  
McGregor (1960) when he s t a t e d  t h a t  " c e r t a i n l y ,  th e  s t r a te g y  o f 
management by in te g r a t io n  and s e l f - c o n t r o l  [ th e o ry  Y s t r a te g y  ] i s  
more a p p ro p r ia te  fo r  i n t e l l i g e n t  a d u l ts  and i s  more l i k e ly  to  be con­
duc ive  to  g ro w th , le a rn in g , and im proved perform ance [ p . 88 
W hile t h i s  s tu d y  d id  no t a tte m p t to  de term ine  th e  r e la t io n s h ip  
betw een th e o ry  Y s t r a t e g i e s  o f  s u p e rv is io n  and p ro f e s s io n a l  grow th , 
le a r n in g ,  and im proved p erfo rm an ce, th e  im pact o f  a s t r a te g y  o f 
management b a se d  on th eo ry  Y assum ptions on th e  p e rc e p tio n s  te a c h e rs  
have o f  th e  p r o f e s s io n a l  r e l a t io n s h ip  in  th e  sch o o l was s i g n i f i c a n t ly  
p o s i t i v e .
95
Im p l ic a t io n s  f o r  R esearch
Some o f  th e  b a s ic  assu m p tio n s  o f  th e  L ik e r t  (1961) i n te g r a t iv e  
th e o ry  o f  le a d e r s h ip  and th e  McGregor (1960) th e o ry  o f  o rg a n iz a t io n a l  
b e h a v io r  and o r g a n iz a t io n a l  fu n c t io n in g  w ere in v e s t ig a te d  in  th e  
p r e s e n t  s tu d y . The assu m p tio n s  in v e s t ig a te d  w ere su p p o rte d  w i th in  
th e  p o p u la tio n  o f  th e  s tu d y . I m p l ic a t io n s  and c o n c lu s io n s  drawn from 
th e  f in d in g s  o f  t h i s  s tu d y  a re  l im i te d  to  th e  p o p u la t io n  o f  the  
s tu d y .
F u tu re  r e s e a r c h  may w e l l  c o n s id e r  th e  r e l a t i o n s h i p  betw een th e  
in te r v e n in g  v a r i a b le s  (m o t iv a t io n s , l o y a l t i e s ,  and p e rc e p t io n s  o f  
g roup  members) and the  e n d - r e s u l t  v a r ia b le s  (ach ievem en t o f  sch o o l 
g o a ls )  t h a t  w ere i d e n t i f i e d  in  th e  i n t e g r a t i v e  th e o ry  o f  le a d e r s h ip .
A b a s ic  a ssu m p tio n  o f  McGregor (1960) i s  t h a t  th e  s u p e rv is o ry  b e h a v io r  
o f  th e  s u p e r v is o r  and th e  e f f e c t iv e n e s s  o f  th e  work group a re  func­
t i o n a l l y  r e l a t e d  to  th e  m a n ag e ria l p h ilo so p h y  o f  th e  s u p e r v is o r .  
R e se a rc h e rs  may seek  to  d e te rm in e  th e  r e l a t i o n s h ip  among th e se  v a r i ­
a b le s  and a t te m p t to  s p e c ify  c o n d it io n s  u n d er w hich work group e f f e c - ,  
t iv e n e s s  i s  in c re a s e d .  C re a tiv e  o r g a n iz a t io n s  a r e  assum ed to  be popu­
l a t e d  w ith  c r e a t iv e  in d iv id u a ls .  The Jacoby  and T erb o rg  (1975a) s tu d y  
found  a  r e l a t i o n s h ip  betw een le a d e r s h ip  s t y l e  and c r e a t i v i t y  o f  mana­
g e r s .  The o b s e r v a t io n  was b a se d  on a  sm a ll p o p u la t io n ,  N e q u a ls  16, 
and  f u r th e r  i n v e s t i g a t i o n  was su g g e s te d . The s tu d e n t  o f  e d u c a tio n a l  
a d m in is t r a t io n  may a tte m p t to  d e l in e a te  th e  r e l a t i o n s h ip  betw een c r e a ­
t i v i t y  and m a n ag e ria l s t y l e .  Such s tu d ie s  m ig h t c o n t r ib u te  to  the  
p r e s e r v ic e  and in s e r v ic e  t r a i n i n g  o f  e d u c a t io n a l  a d m in is t r a to r s .
Appendix
A ppendix A 
I n s t r u c t io n s  f o r  M an ag eria l P h ilo s o p h ie s
S c a le
 (code number1)
S p e c ia l  i n s t r u c t io n s  f o r  re sp o n d in g  to  th e  
M an ag eria l P h ilo s o p h ie s  S c a le  
P le a s e  do n o t w r i t e  your name on t h i s  form . I t  w i l l  be 
coded anonym ously and y o u r  answ ers used f o r  r e s e a rc h  p u rp o ses  o n ly .
In  t h i s  s tu d y , I  am i n t e r e s t e d  in  what you th in k  your 
s u p e rv iso ry  p e rso n n e l b e l ie v e s  in  re g a rd  to  th e  s ta te m e n ts  on th e  
form . In  o th e r  w ords, I  w ant you to  answ er th e  s ta te m e n ts  as you 
b e l ie v e  yo u r s u p e rv iso ry  p e rso n n e l would answ er them.
A c co rd in g ly , p le a s e  s u b s t i t u t e  th e  fo llo w in g  d i r e c t io n s  f o r  
th o se  g iv en  i n  p a rag rap h  3 on th e  form .
Sim ply c i r c l e  th e  a p p ro p r ia te  v a lu e  f o r  t h a t  s ta te m e n t in  
th e  space  p ro v id ed  which w i l l  in d ic a te  th e  e x te n t  to  w hich 
you b e l ie v e  y o u r s u p e rv is o ry  p e rso n n e l w ould a g re e  o r d is a g r e e  
w ith  i t .
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A ppendix B 
A c q u is i t io n  o f M an ag e ria l P h ilo s o p h ie s  
S ca le
The M an ag eria l P h ilo s o p h ie s  S c a le  i s  a  com m ercia lly  p u b lish e d  
su rv e y . C opies o f  th e  su rvey  can  be o b ta in e d  by w r i t i n g  to  th e  
fo llo w in g  a d d re ss :
T e le o m e tr ie s  I n t e r n a t io n a l  
P . 0 . Drawer 1850 
C onroe, Texas 77301 
P u rch ase  p r i c e  p e r copy, a t  th e  tim e  o f t h i s  p u b l i c a t io n ,  was $ 3 .0 0 .
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Appendix C 
PEOPLE S ca le
In  u s in g  th e  fo llo w in g  s c a le ,  in d ic a te  y o u r im m edia te  ’’gut" 
r e a c t io n  to  th e  concept a t  th e  top o f th e  page. D o n 't  co n ce rn  yo u r­
s e l f  about s o c i a l l y  a c c e p ta b le  answ ers o r  p s y c h o lo g ic a l  im p lic a t io n s . 
T h e re  a re  no " r i g h t "  or "w rong" answ ers in  e i t h e r  a  s o c io lo g ic a l  o r 
p s y c h o lo g ic a l  s e n se . In  f a c t  th e re  a re  no r i g h t  o r  w rong answers 
in  any r e s p e c t .
Spaces c lo s e r  to  a  p a r t i c u l a r  word o f  th e  p a i r  w hich re p re s e n t  
two o p p o s ite  p o s i t io n s  w ould  e x p re ss  a  f e e l in g  th a t  th e  g iv en  word 
b e s t  f i t s  y o u r r e a c t io n  to  th e  co ncep t g iv e n  a t  th e  to p  o f  the  page. 
M iddle  p o s i t io n s  in d ic a te  a  more n e u t r a l  f e e l in g  on y o u r  p a r t .
Don11 sk ip  any word p a i r  and  d o n 't  mark more th a n  one p o s i t io n  fo r  
any  g iv en  p a i r .
People
 (co d e  number}_____
(O th e rs , p e o p le  in  g e n e r a l ,  a s  r e p r e s e n te d  
by th e  " a v e ra g e "  p e rso n  a s  you see  
them  and t h e i r  p o t e n t i a l )
in d ep en d en t
tru s tw o r th y
w i l l i n g
g u l l i b l e
c r a f t y
^  dependent
u n tru s tw o rth y  
_s. u n w illin g
^  n o n -g u l l ib le
. s t r a ig h tfo rw a rd
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c h e a te r s
v ic io u s
c r e a t iv e
m o ra l
g re e d y
k in d
i r r a t i o n a l
bad
c h i l d l i k e
l i a r s
le a d e rs h ip
s in c e r e
la z y
i n t e l l i g e n t
im i ta to r s
ro b o ts
m asses
p u t ty
h o n e s t
k in d ly
u n c re a t iv e
immoral
a l t r u i s t i c
unkind
r a t i o n a l
good
a d u lt
t r u t h f u l
fo llo w e rs h ip
d e c e i t f u l
e n e r g e t ic
s tu p id
i n i t i a t o r s
a l iv e
in d iv id u a ls
s t e e l
R e p r in te d  w ith  p e rm is s io n  o f  A. J .  G a lfo , D epartm ent o f  E d u c a tio n , 
C o lle g e  o f W illia m  and Mary.
A ppendix D 
A c q u is i t io n  o f R e la t io n s h ip  In v e n to ry  
A com plete  copy o f  th e  R e la t io n s h ip  In v e n to ry  a p p ea rs  in  
A ppendix A, page 34 o f: B a r r e t t -L e n n a rd , F . T. D im ensions o f
t h e r a p i s t  re sp o n se s  as c a s u a l  f a c t o r s  in  th e r a p e u t i c  change. 
P s c h o lo g ic a l  M onographs, 1962, 76. (43 , Whole No. 5 6 2 ) . Item s 
r e l a t i n g  to  th e  a re a  o f w i l l in g n e s s  to  be known w ere n o t in c lu d e d  
b ecause  B a r re tt-L e n n a rd  found t h a t  t h i s  s u b s c a le  d id  n o t d is c r im in a te  
and su b se q u e n tly  d e le te d  th e s e  ite m s  from  th e  R e la t io n s h ip  In v e n to ry .
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I n i t i a l  L e t te r  o f I n s t r u c t io n s  to  
R espondents
D ear T each er:
I  a p p re c ia te  y o u r c o o p e ra tio n  in  t h i s  s tu d y . The term  
" s u p e rv is o ry  p e rso n n e l"  r e f e r s  to  a  p e rso n  who o b s e rv e s , c r i t i q u e s ,  
and e v a lu a te s  y o u r te a c h in g . F o r p u rpose  o f  t h i s  s tu d y , su p e rv iso ry  
p e rs o n n e l may be i n t e r p r e t e d  as an a s s i s t a n t  p r i n c i p a l ,  im m ediate 
s u p e r v is o r ,  d ep artm en t c h a ir p e r s o n , o r  th e  p r in c ip a l  o f  th e  b u i ld in g .
S in ce  you w i l l  be asked  to  respond  to  one p e rso n  on two 
d i f f e r e n t  o c c a s io n s , p le a s e  choose one p e rso n  to  whom you w i l l  respond  
on b o th  o c c a s io n s .
When you have com pleted  th e  fo rm s, s e a l  th e  en v e lo p e  and 
r e tu r n  i t  to  y o u r sch o o l m ailbox  f o r  me to  c o l l e c t . *  Thank you.
Very t r u l y  y o u rs , 
s / s  H azel B. Sherman 
H azel B. Sherman
* (D ate form  i s  to  be c o l le c te d )
(code number)__________________
P le a s e  p ro v id e  th e  fo llo w in g  d a ta :
My age i s  betw een:
(ch eck  one sp ace)
20-25 ____
25-30 ____
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30-35 __
35-40 __
40-45 _  
45-50 _  
50-55 _ 
55-60 . 
60-65 , 
65-70
Appendix F 
Second L e t te r  o f  I n s t r u c t io n s  to  
R espondents
D ear Teacher:
Enclosed i s  p a r t  I I  and th e  f i n a l  su rv ey  to  which you w i l l  
b e  asked  to  re sp o n d . Your tim e and e f f o r t  in  t h i s  endeavor i s  
s in c e r e ly  a p p re c ia te d .
P le a se  r e c a l l  the  p e rso n  to  whom you responded  in  th e  f i r s t  
s u rv e y . Respond to  th e  same p e rso n  on th e  e n c lo se d  su rv e y . Use the 
a p p ro p r ia te  form --M ale o r  Fem ale,
When you have com pleted t h i s  fo rm , s e a l  th e  en v e lo p e  and 
r e t u r n  i t  to  y o u r  sch o o l m ailbox  f o r  me to  c o l l e c t . *  A g a in , thank 
you  f o r  your p a r t i c i p a t i o n  in  t h i s  s tu d y .
Very t r u l y  y o u rs , 
s / s  H azel B. Sherman 
H azel B, Sherman
* (D ate form i s  to  be c o l l e c t e d . )
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Sub­
j e c t
num­
b e r
1
2
3
4
5
6
7
8
9
10
11
12
13
14
Appendix G 
In d iv id u a l  S u b je c t  S c o re s  on A ll  S c a le s  
T able 12
In d iv id u a l  S u b je c t S c o re s  on A ll  S c a le s
R e la t io n ­
sh ip
M an ag eria l Theory Theory in v e n -
Llosophy X Y to ry P eo p le
132 .5 5 7 .5 75 119 127
118 .5 4 9 .5 69 68 120
11 6 .0 5 0 .0 66 110 99
118.5 5 2 .5 66 98 80
105 .0 4 3 .0 62 59 89
100 .5 4 5 .5 55 35 102
114 .5 5 0 .5 64 126 76
109 .0 5 0 .0 59 60 122
108 .5 5 1 .5 57 125 99
117 .0 5 5 .0 62 76 96
1 20 .0 4 9 .0 71 130 142
120 .5 52 .5 68 33 105
8 8 .0 4 2 .0 46 67 71
1 23 .0 5 7 .0 66 167 108
105
je
nm
be
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
106
Table 12 (continued)
R e la t io n ­
s h ip
M an ag e ria l Theory Theory in v e n -
Llosophy X Y to r y P eo p le
131 .0 5 5 .0 76 149 87
124 .5 5 4 .5 70 104 116
119 .5 55 .5 64 60 99
126 .0 5 5 .0 71 79 118
102 .0 4 9 .0 53 15 58
1 2 5 .0 5 3 .0 72 68 104
1 0 9 .5 56 .5 53 -  35 83
11 3 .0 4 8 .0 65 14 118
1 1 9 .0 4 5 .0 74 137 129
1 2 2 .5 5 6 .5 66 52 99
1 1 7 .0 5 5 .0 62 102 99
1 06 .5 4 4 .5 62 1 98
1 0 1 .0 4 8 .0 53 33 59
1 0 9 .0 4 7 .0 62 75 121
1 2 1 .0 5 3 .0 68 33 122
1 1 9 .0 5 4 .0 65 71 115
1 2 2 .5 5 2 .5 70 27 97
1 1 1 .0 4 2 .0 69 97 116
je i
nm
be:
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
Table 12 (continued)
R e la t io n ­
s h ip
M an ag eria l Theory Theory in v e n -
p h ilo so p h y  X Y to r y
122 .0 52 .0 70 53
135 .5 57 .5 78 -  28
9 5 .5 4 3 .5 52 -  52
131 .0 5 5 .0 76 111
118 .0 4 6 .0 72 91
10 7 ,0 4 3 .0 64 -  54
129 .0 5 5 .0 74 5
117 .5 47 .5 70 96
122 .5 4 4 .5 78 82
101 .0 4 4 .0 57 97
118 .5 52 .5 66 8
1 2 5 .0 5 4 .0 71 130
123 .5 5 3 .5 70 69
117 .5 51 .5 66 119
110 .5 4 4 .5 66 76
116 .5 56 .5 60 76
108 .5 44 .5 64 83
1 0 5 .0 4 2 .0 63 -  5
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
102
80
89
105
99
104
140
133
79
88
109
97
82
87
107
114
108
97
Table 12 (continued)
R e la t io n ­
sh ip
M an ag eria l Theory Theory in v e n -
p h ilo so p h y  X Y to ry
97 .0 4 2 .0 55 -  35
113.5 53 .5 60 -  6
110.5 46 .5 64 127
118.5 47 .5 71 4
105.5 50 .5 55 48
109.5 46 .5 63 137
122 .0 5 2 .0 70 75
103.5 51 .5 52 -  26
119 .0 4 3 .0 76 -  16
119 .5 5 1 .5 68 47
114.5 51 .5 63 68
102.5 42 .5 60 50
9 9 .0 4 1 .0 58 79
123.5 55 .5 68 69
123 .0 5 1 .0 72 50
114.5 5 0 .5 64 32
120.5 54 .5 66 107
115.5 4 6 .5 69 -  8
je
nu:
be
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
109
Table 12 (continued)
R e la t io n ­
s h ip
M an ag e ria l T heory  T heory  in v e n -
p h ilo so p h y  X Y to r y  P e o p le
1 1 5 .0 5 3 .0 62 119 97
1 2 4 .0 5 3 .0 71 36 116
86 .0 5 0 .0 36 29 110
117.5 5 5 .5 62 47 94
103 .5 4 1 .5 62 -  10 103
109.5 4 8 .5 61 3 122
124 .0 5 5 .0 69 49 81
119,5 4 7 .5 72 107 130
101 .0 4 6 .0 55 47 77
122.5 4 8 .5 74 86 108
123.5 5 0 .5 73 90 116
113.5 4 7 .5 66 42 91
98 .0 4 3 .0 55 -  74 107
108.5 4 5 .5 63 31 86
98,5 5 3 .5 45 -  12 65
109 .0 4 3 .0 66 25 79
108 .5 4 3 .5 65 70 110
131.0 5 7 .0 74 62 136
Sub­
j e c t
num­
b e r
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
85
88
98
91
93
131
106
146
83
122
104
99
103
114
108
90
99
117
Table 12 (continued)
R e la t io n ­
sh ip
M an ag e ria l T heory  T heory  in v e n -
p h ilo so p h y  X Y to r y
1 1 9 .0 5 2 .0 67 134
10 1 .5 5 0 .5 51 -  7
1 2 0 .0 5 7 .0 63 79
1 0 5 .0 4 7 .0 58 61
1 0 5 .0 5 0 .0 55 115
1 2 5 .0 5 2 .0 73 1Q2
1 1 1 .0 4 8 .0 63 169
11 5 .5 5 3 .5 62 123
12 1 .5 5 0 .5 71 78
1 1 8 .5 5 3 .5 65 82
1 2 1 .5 5 2 .5 69 62
1 2 8 .5 5 4 .5 74 166
1 2 6 .0 5 1 .0 75 170
1 2 9 .5 5 2 .5 77 118
1 3 3 .0 5 7 .0 76 172
1 1 1 .0 4 5 .0 66 128
1 2 3 .5 5 5 .5 68 50
1 2 1 .0 5 5 .0 66 113
Ill
Table 12 (continued)
Sub­ R e la t io n ­
j e c t sh ip
num­ M an ag eria l Theory T heory in v en ­
b e r p h ilo so p h y X Y to r y P eop le
105 104 .5 4 2 .5 62 -107 84
106 9 2 .0 3 3 .0 59 35 77
107 1 1 0 .0 4 0 .0 70 20 133
108 108 .5 3 8 .5 70 115 126
109 10 6 .5 3 7 .5 69 69 89
110 9 8 .5 3 4 .5 64 57 95
111 1 0 0 .0 3 6 .0 64 65 88
112 9 9 .5 3 7 .5 62 87 110
113 9 5 .0 3 7 .0 58 26 94
114 9 6 .5 3 9 .5 57 51 127
115 8 7 .0 2 7 .0 60 -  14 104
116 9 7 .0 3 7 .0 60 109 81
117 1 1 3 .0 3 9 .0 74 90 100
118 104 .5 3 7 .5 67 -  27 93
119 9 2 .0 3 0 .0 62 4 79
120 9 9 .0 3 8 .0 61 -  7 83
121 9 7 .0 3 7 .0 60 94 133
122 9 6 .0 3 7 .0 59 50 98
94
87
55
59
111
161
125
116
128
135
98
132
101
105
139
101
116
116
Table 12 (continued)
R e la t io n ­
s h ip
M anageria l Theory Theory in v e n -
ph ilo so p h y  X Y to r y
99.0 40.0 59 24
85.5 28.5 57 161
91.5 34.5 57 -  37
97.5 40.5 57 28
142.0 72.0 70 87
149.5 71.5 78 116
142.0 70.0 72 -  32
145.5 70.5 75 121
146.0 70.0 76 156
144.5 69.5 75 171
141.5 67.5 74 118
137.5 67.5 70 180
131.0 67,0 64 33
140.0 66.0 74 -  58
136.5 65.5 71 124
134.5 64.5 70 155
137.5 64.5 73 -  23
141.0 64 .0 77 115
113
Table 12 (continued)
Sub­ R e la t io n ­
j e c t s h ip
num­ M an ag e ria l Theory Theory in v e n ­
b e r p h ilo so p h y X Y to r y P eop le
141 1 37 .5 6 3 .5 74 94 99
142 122 .5 63 .5 59 47 89
143 130 .5 63 .5 67 123 127
144 129 .5 6 3 .5 66 143 83
145 136 .5 62 .5 74 114 112
146 1 1 9 .0 6 3 .0 56 74 122
147 128 .5 62 .5 66 112 118
148 128 .5 62 .5 66 84 126
149 135 .0 62 .0 73 -  75 87
150 134 .0 6 2 .0 72 94 145
151 129 .0 6 2 .0 67 149 121
152 126.5 58 .5 68 134 101
153 128 .5 61 .5 67 15 119
154 136 .0 6 1 .0 75 91 142
155 134 .0 61 .0 73 85 121
156 130 .0 6 1 .0 69 111 109
157 127 .0 6 1 .0 66 46 141
158 119 .0 6 1 .0 58 106 117
114
Table 12 (continued)
Sub­ R e la t io n ­
j e c t sh ip
num­ M an ag eria l Theory Theory in v en ­
b e r p h ilo so p h y X Y to r y P eo p le
159 129.5 60 .5
160 135 .5 60 .5
161 135 .5 6 0 .5
162 131.5 60 .5
163 131.5 6 0 .5
164 132.5 60 .5
165 133 .5 60 .5
166 130 .0 60 .0
167 127 .5 6 0 .5
168 126 .5 5 9 .5
169 135 .5 59 .5
170 1 32 .5 5 8 .5
171 135.5 5 8 .5
172 128 .5 5 8 .5
173 130 .5 57 .5
174 1 3 0 .0 5 8 .0
175 131 .0 5 8 .0
176 1 29 .0 5 9 .0
69 72 102
75 -  44 110
75 119 132
71 145 99
71 145 114
72 142 118
73 64 93
70 14 116
67 75 111
67 39 119
76 114 73
74 121 102
77 140 117
70 99 135
73 95 124
72 104 102
73 164 113
70 122 113
p ie
58
83
117
80
89
90
74
94
95
86
120
53
85
115
118
71
111
74
Table 12 (continued)
R e la t io n ­
sh ip
M an ag eria l Theory Theory in v e n -
p h ilo so p h y  X Y to r y
8 7 .5 38 .5 49 -  44
7 2 .0 3 0 .0 42 -  88
8 6 .0 38 .0 48 8
8 9 .0 35 .0 54 -  49
8 8 .0 36 .0 52 28
72 .5 22 .5 50 -  81
76 .5 31 .5 45 -  26
6 6 .5 24 .5 42 -  30
68 .0 28 .0 40 -  68
69 .5 30 .5 39 -  70
6 7 .5 29 .5 38 -  40
9 1 .0 33 .0 58 -  49
78 .0 40 .0 38
HtoI
59 .5 27 .5 32 72
5 1 .0 22 .0 29 -  97
58 .5 30 .5 28 -  72
8 7 .5 37 .5 50 -  21
81 .5 32 .5 49 7
Table 12 (continued)
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Sub­ R e la t io n ­
j e c t sh ip
num­ M a n a g e ria l Theory Theory in v en ­
b e r p h ilo so p h y X Y to ry People
195 82 .0 39.0 43 -  54 86
196 77 .5 36.5 41 106 80
197 75.5 37.5 38 31 75
198 67 .5 31.5 36 -  20 114
199 124 .0 72.0 52 16 99
200 1 31 .0 79.0 52 175 116
R efe ren ces
R efe ren c es
B a r re t t-L e n n a rd , F . T. D im ensions o f  t h e r a p i s t  re sp o n se s  a s  c a u s a l  
f a c to r s  in  th e r a p e u t ic  change. P s y c h o lo g ic a l M onographs, 1962, 
2 6 (4 3 , Whole No. 5 6 2 ).
B e re lso n , B. & S te in e r ,  G. A. Human b e h a v io r : An in v e n to ry  o f
s c i e n t i f i c  f i n d in g s . New York: H a rc o u r t ,  B race & W orld, 1964.
Blum berg, A. A system  f o r  a n a ly z in g  s u p e r v is o r - te a c h e r  i n t e r a c t i o n s .  
U npub lished  p a p e r , S yracuse  U n iv e r s i ty ,  1969.
Blum berg, A. S u p e rv iso rs  and te a c h e r s . B e rk e le y , C a l i f o r n ia :  
M cCutchan, 1974.
Blum berg, A. S u p e rv iso ry  b e h av io r and in te r p e r s o n a l  r e l a t i o n s .  
E d u c a tio n a l A d m in is tra t io n  Q u a r te r ly . 1968, 4-(>, 34-45.
Blum berg, A. & Amidon, E. T eacher p e rc e p tio n  o f  s u p e r v is o r - te a c h e r  
i n t e r a c t i o n .  A d m in is t r a to r ’s N otebook. 1965, XXV(1 ) .
B lum berg, A. & W eber, W. A. T eacher m orale  as a fu n c tio n  o f  p e rc e iv e d  
s u p e r v is o r  b e h a v io ra l  s t y l e .  J o u rn a l  o f  E d u c a tio n a l R e s e a rc h , 
1968, .6 2 (3 ) , 109-113.
C h u ru k ian , G. A. & C ryan, J .  R. I n te r p e r s o n a l  p e rc e p tio n s  a s  a  f a c to r  
in  te a c h e r  p e rc e p tio n s  o f  s u p e rv iso ry  s t y l e .  P ap e r p re s e n te d  a t  
th e  A nnual M eeting  o f  th e  Am erican E d u c a tio n a l R esearch  
A s s o c ia t io n ,  C h icago , I l l i n o i s ,  A p r i l ,  1972. (ERIC Document 
R ep ro d u c tio n  S e rv ic e  No. ED 064 2 3 3 .)
118
C ronback , L . J .  P ro c e sse s  a f f e c t in g  s c o r e s  on "U n d erstan d in g  o f
o th e rs "  an d  "assumed s i m i l a r i t y . "  P s y c h o lo g ic a l B u l l e t in , 1955 
5 2 ,  177-193 .
C ry an , J .  R. S u p e rv iso r v e rb a l  s t y l e  a s  r e la te d  to  th e  q u a l i ty  o f  
in te r p e r s o n a l  r e l a t i o n s .  P aper p re s e n te d  a t  th e  Annual M ee tin g  
o f  th e  A m erican E d u c a tio n a l R esearch  A s s o c ia t io n ,  C hicago, 
I l l i n o i s ,  A p r i l  3 -7 , 1972. (ERIC Document R ep ro d u c tio n  S e rv ic e  
No. ED 062 663.)
E ash , M. J .  S u p e rv is o rs :  A v a n ish in g  breed? S u p e rv is io n : An
em erging p r o f e s s io n . W ashington , D. C .: A s s o c ia t io n  fo r
S u p e rv is io n  and C u rricu lu m  D evelopm ent, N a tio n a l  E ducation  
A s s o c ia t io n ,  1969.
F ie d l e r ,  F . E . A th e o ry  o f  le a d e r s h ip  e f f e c t i v e n e s s . New Y ork: 
M cG raw -H ill, 1967.
F im an, B. G. A t t i tu d e s ,  b e h a v io r s ,  and o u tp u ts : An ex am in a tio n  of
M cG regor's theory  Y, P e rso n n e l P sy ch o lo g y . 1 9 7 3 , 26, 9 5 -1 0 5 .
G a lfo , A. J .  M easurem ent o f  group v e r s u s  e d u c a t io n a l  le a d e r s '
p e rc e p t io n  o f le a d e r s h ip  s ty l e  and a d m in is t r a t iv e  theory
o r i e n t a t i o n .  J o u rn a l  o f  E d u c a tio n a l R esea rch , 1975(S p r in g ) , 
310-314.
G a lfo , A. J .  U npublished  s tu d y , 1976.
G ouldner, A. W. P a t te r n s  o f  i n d u s t r i a l  b u re a u c ra c y . G lencoe,
I l l i n o i s :  Free P r e s s ,  1954.
120
Jaco b y , J .  & T e rb o rg , J .  R. Developm ent and v a l id a t io n  o f  th e o ry  X 
and Y s c a le s  f o r  a s s e s s in g  M cG regor's m a n a g e ria l p h i lo s o p h ie s .
W est L a f a y e t te ,  In d ia n a : Purdue U n iv e r s i ty ,  1975. (a )
Jaco b y , J .  & T e rb o rg , J .  R. M an ag eria l p h i lo s o p h ie s  s c a l e . C onroe, 
T exas: T e le o m e tr ic s  I n t e r n a t i o n a l ,  1975. (b)
K u r i lo f f ,  A. An ex p erim en t in  m an ag em en t--p u ttin g  th e o ry  Y to  the  
t e s t .  P e r s o n n e l , 1963, 40 , 8 -1 7 .
Lewin, K. F ie ld  th e o ry  in  s o c ia l  s c ie n c e . D. C a r tw r ig h t ( E d .) .
New York: H a rp e r , 1951.
L ik e r t ,  R. New p a t te r n s  o f  m anagem ent. New York: M cG raw -H ill, 1961.
L ik e r t ,  R. The human o rg a n iz a t io n :  I t s  management and v a lu e . New 
York: M cG raw -H ill, 1967.
McGregor, D. The human s id e  o f  e n t e r p r i s e . New York: M cGraw-Hill,
1960.
M cGregor, D. The p r o f e s s io n a l  m anager. W. G. B ennis & McGregor 
( E d s .) .  New York: M cG raw -H ill, 1967.
M i l l e r ,  J .  & W olf, R. The "m icro-com pany:"  O rg an iz in g  f o r  prob lem - 
o r ie n te d  management. P e r s o n n e l . 1968, 4 5 -4 6 , 35 -4 2 .
M osher, R. L. & P u rp e l ,  D. E. S u p e rv is io n : The r e l u c t a n t  p r o f e s s io n .
B o sto n , M a ssa c h u se tts :  Houghton M i f f l i n ,  1972.
M yers, M. S. C o n d itio n s  f o r  m anager m o tiv a t io n .  H arv ard  B u sin ess  
R eview , 1966, 44 , 58 -71 .
N e v i l l e ,  R. F . The s u p e r v is o r  we n eed . S u p e rv is io n : Emerging
p r o f e s s io n . W ashington* D. C .: A s s o c ia t io n  f o r  S u p e rv is io n  and
C u rricu lu m  D evelopm ent, N a tio n a l  E d u ca tio n  A s s o c ia t io n ,  1969.
N ie , N. H . ,  H u ll ,  C . ,  J e n k in s ,  J .  G ., S te in b re n n e r ,  K. & B e n t, D. H. 
S t a t i s t i c a l  package f o r  th e  s o c i a l  s c ie n c e s . (2nd e d .)  New York: 
M cG raw -H ill, 1975.
Rand C o rp o ra tio n . A m i l l i o n  random d i g i t s  w ith  100.000 norm al 
d e v i a t e s . G lencoe , I l l i n o i s :  F ree  P r e s s ,  1955.
S a n d e rs , J .  & M e r r i t t ,  D. L . R e la t io n s h ip  betw een p e rc e iv e d  s u p e r ­
v i s o r  s t y l e  and te a c h e r  a t t i t u d e s .  P ap e r p re s e n te d  a t  th e  Annual 
M eeting  o f  th e  A m erican E d u c a tio n a l R esearch  A s s o c ia t io n ,  C hicago , 
I l l i n o i s ,  A p r i l ,  1974. (ERIC Document R ep ro d u c tio n  S e rv ic e  No.
ED 090 663 .)
S ch e in , E. O rg a n iz a t io n a l  p sy ch o lo g y . (2nd e d .)  Englewood C l i f f s ,  
New J e r s e y :  P r e n t i c e - H a l l ,  1970.
S e rg io v a n n i, T. J .  & S t a r r a t t ,  R. J .  Em erging p a t t e r n s  o f  s u p e r­
v i s io n :  Human p e r s p e c t iv e s . New York: M cG raw -H ill, 1971.
W alker, J .  J .  G eo rg ia  te a c h e rs  l i s t  i r r i t a t i n g  s u p e rv iso ry  h a b i t s .
P h i D e l ta  Kappan, 1976, 57 , 34S.
W e lle r , R. H. An o b s e r v a t io n  system  f o r  a n a ly z in g  c l i n i c a l  su p e r­
v i s io n  o f  t e a c h e r s .  U npub lished  d o c to r a l  d i s s e r t a t i o n ,  H arvard  
U n iv e r s i ty ,  1969.
THE RELATIONSHIP BETWEEN TEACHER PERCEPTIONS 
OF MANAGERIAL STYLES AND THE QUALITY OF 
INTERPERSONAL RELATIONSHIPS BETWEEN 
TEACHERS AND SUPERVISORY 
PERSONNEL
H azel B u rg e t t  Sherman, Ed.D.
The C o lle g e  o f  W illiam  and Mary in  V i r g in i a ,  1976
Chairm an: P ro fe s s o r  Armand J .  G alfo
Purpose
The pu rp o se  o f  th e  s tu d y  was to  i n v e s t ig a te  r e l a t i o n s h ip s  
betw een  th e  p e rc e p t io n s  te a c h e rs  have o f  th e  m a n a g e ria l s ty l e s  o f  
s u p e rv is o ry  p e rso n n e l and th e  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  
betw een s u p e rv is o ry  p e rso n n e l and te a c h e r s .  Three h y p o th eses  p r e d ic te d  
r e l a t i o n s h ip s  betw een d i f f e r e n t i a l  m a n a g e ria l s t y l e s  and the  q u a l i t y  o f  
in te r p e r s o n a l  r e l a t i o n s h i p s .  T h e o r e t ic a l  b ases  in c lu d e d  the  Lewin 
f i e l d  th e o ry ,  th e  L ik e r t  i n t e g r a t iv e  th e o ry  o f  le a d e r s h ip ,  and th e  
McGregor th e o ry  o f  o r g a n iz a t io n a l  f u n c t io n in g . P rev io u s  s tu d ie s  i n d i ­
c a te d  th a t  th e re  was a  r e l a t i o n s h ip  betw een  p a r t i c u l a r  m easures o f  
m a n a g e ria l s t y l e s  and outcom es o f  s u p e rv is o ry  c o n fe re n c e s , m a n a g e ria l 
e x p e c ta t io n s ,  p r o d u c t iv i ty ,  m o ra le , and in te r p e r s o n a l  r e l a t i o n s h i p s .
Method
In  t h i s  d e s c r ip t i v e  s tu d y , m a n a g e ria l s t y l e  was m easured  by the  
Jacoby  and T erborg  M an ag eria l P h ilo s o p h ie s  S c a le . Based on th e  p e rc e p ­
t io n s  200 te a c h e rs  had o f  th e  p o s i t io n  o f  s u p e rv iso ry  p e rso n n e l on the  
McGregor th e o ry  X and Y, fo u r  d i f f e r e n t i a l  s t y l e s  o f  s u p e rv is io n  w ere 
i s o l a t e d  fo r  s tu d y . A f te r  te a c h e r  d i f f e r e n t i a t i o n  o f  m a n ag e ria l s ty l e s  
was d e te rm in e d , th e  p e rc e iv e d  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  
betw een te a c h e rs  and s u p e rv iso ry  p e rs o n n e l was r e l a t e d  to  th e  d i f f e r e n t ­
i a l  m a n a g e ria l s t y l e s .  The q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  was 
m easured  by th e  B a r re tt-L e n n a rd  R e la t io n s h ip  In v e n to ry .
F in d in g s  and C o n clu sio n s
R e s u l ts  su p p o rte d  the  h y p o th e s is  t h a t  th e  p e rc e iv e d  m a n a g e r ia l 
s t y l e  o f  s u p e rv iso ry  p e rso n n e l i s  r e l a t e d  to  th e  p e rc e p tio n s  te a c h e r s  
have o f  th e  q u a l i ty  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  betw een te a c h e r s  and 
s u p e rv is o ry  p e r s o n n e l .  The q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  te a c h ­
e r s  p e rc e iv e d  u n d er d i f f e r e n t i a l  m a n a g e ria l s ty le s  was s i g n i f i c a n t l y  d i f ­
f e r e n t .  The so u rc e  o f  v a r ia n c e  in  th e  q u a l i t y  o f  in te r p e r s o n a l  
r e l a t i o n s h ip s  was th e  p e rc e p t io n  o f  a  h ig h  th eo ry  X p o s i t io n  and a  low 
th e o ry  Y p o s i t i o n .  The c o n c lu s io n  i s  t h a t  when te a c h e rs  see t h a t  they  
have l im i te d  o p p o r tu n i ty  to  e x e r c is e  s e l f - d i r e c t i o n ,  s e l f - c o n t r o l ,  and to  
p a r t i c i p a t e  in  s e t t i n g  g o a ls  and e v a lu a t in g  th e  ach ievem ent o f  th e s e  
g o a ls ,  th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  betw een te a c h e r  and 
s u p e rv is o ry  p e rs o n n e l i s  n e g a t iv e ly  a f f e c t e d .  F u r th e r ,  when te a c h e r s  
f e e l  t h a t  th e  m a n a g e ria l s t r a t e g i e s  o f  s u p e rv is o ry  p e rso n n e l p ro v id e  
o p p o r tu n i t i e s  f o r  te a c h e rs  to  p a r t i c i p a t e  in  th e  p ro c e ss  o f  s u p e r v is io n ,  
th e  q u a l i t y  o f  in te r p e r s o n a l  r e l a t i o n s h ip s  i s  p o s i t i v e ly  a f f e c t e d .  Age 
was found to  be r e l a t e d  to  p e r c e p t io n s  te a c h e r s  have o f  the  p o s i t i o n  o f 
su p e rv is o ry  p e rs o n n e l on* 'theory X and Y s c a l e s .  However, age was n o t 
found to  be a m ajo r in d ic a n t  o f  p e rc e p t io n s  te a c h e rs  have o f  m a n a g e r ia l 
s t y l e .
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